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Agenda 

1.            Presentation 

2.            Questions and comments 

3. Additional opportunity to view 
boards and provide feedback 
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We Want Your Input 
Your Mayor and Town Council want to solicit your feedback on 
the Community-Based Strategic Plan and ensure each 
community member has a voice in the strategic planning 
process  
 
Online survey will be available at 
https://www.research.net/r/bracebridgestrategicplan  
until November 20, 2017 

https://www.research.net/r/bracebridgestrategicplan
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Timeline 

5 6 4 3 2 1 

Public Consultation 
Late September – 

early October 2017 

Data Analysis & Drafting 
October 2017 

Draft Final Report 
November 2017 

Council Workshop 
End of October 

2017 

Final Report 
December 

2017 

Preparation & local analysis 
September 2017 
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What is a 
Community-Based 

Strategic Plan?  
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• Municipal governments provide services, 
facilities and amenities that enhance their local 
communities 

• Municipal councils choose the services they 
provide to their residents, and the level of 
service may change over time based on 
community needs 

• Local government must balance the cost of 
delivering services with taxation, and decide 
which hard and soft services to prioritize  

 

Choices that Every Municipality Must Make 
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Services 

Roads and Bridges 

Stormwater 
Management 

Fire Services 

Recreation Facilities 

Snow Plowing 

Hard Services Soft Services 

Community Planning 

Economic 
Development 

Parks & Recreation 

Community Events 

Heritage & Cultural 
Services 
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Service Responsibilities in Muskoka 
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• A strategic plan is important for every municipality, as it is the 
primary guiding document for staff recommendations and 
work planning, and Council’s decisions 

• This plan will guide your municipal government’s decisions 
and priorities over the next 10 years 

- It acts as the “umbrella document” for all other plans 

• As members of the Bracebridge community, it is important 
that you have the opportunity to share your feedback on the 
Town’s priorities with municipal decision-makers 

What is a Strategic Plan? 
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Structure of a Strategic Plan 
Where we 
are now 

Where we  
want to go 

Mission Vision Values Pillars Strategic Goals 

How will we get to 
this point 

Elements of a Strategic Plan 

Strategic Plan 

Broad Specific  
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Building a Strategic Plan 
Building a Strategic Plan starts from the bottom up 

Local Analysis 

Public Input 

Strategic  
Plan Local analysis 

Public Input 

Strategic  
Plan 

We are 
here 

Develop updated Strategic Plan, 
including Vision, Pillars and Goals, 

and present to Council 

Obtain feedback from the public 
about “their Bracebridge” – what it is 

and what it can be 

Research Bracebridge’s 
current and future 

opportunities and challenges 
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Shaping the Strategic Plan  
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Community Values 
These community values guide and inform the development of the Strategic 
Plan 
• Creativity 

We value ingenuity, creativity and innovation as tools to maximize 
Bracebridge’s existing strengths while also developing effective solutions to 
meet new opportunities and challenges 

• Community Partnership 
We endeavor to reconfirm our existing community-based partnerships and 
build new partnerships to support realization of the Town’s goals 

• Collaboration 
We seek to share ideas and approaches as a means to help us proactively 
innovate and grow our community on an ongoing basis 

• Economic Growth by Attracting People, Not Businesses 
We understand that jobs and industry follow the people and that a thriving 
economy and creative centre is the result of people wanting to live here 
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Pillars of Sustainability 
The Strategic Plan grounds itself in 4 pillars of sustainability  

Economic 
Sustainability 

Environmental 
Sustainability 

Social 
Sustainability 

Cultural 
Sustainability 

Mission & Vision 
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Strategic Objective #1: A Vibrant, Prosperous and 
Economically Sustainable Community 

Ensure provision of needed and required infrastructure 

Become involved in selective recruitment for retail and service 
businesses, especially downtown 

Prioritize growth of Nipissing University and Georgian College and work 
with them to identify job opportunities and placements for graduates 

Attract enterprising people who will in turn create businesses and jobs 

Selectively recruit industries where Bracebridge has a competitive 
advantage or wishes to competitively position itself 

Respond to queries and provide relevant economic development 
information 

Continue efforts in business retention and expansion of existing industry 
base 
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Economic Sustainability:  
Things to Think About 

What economic strengths does Bracebridge have 
that the Town should build on? 

How can investments in existing and new 
infrastructure support the growth of 
Bracebridge’s economy? 

What can Bracebridge do to create an 
“open for business” environment? 
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Strategic Objective #2: A Green, Mindful and 
Environmentally Sustainable Community 

Further develop the trails system and participation in active 
transportation 

Improve the ratio of permanent population to seasonal population 

Enhance development planning that emphasizes green technologies and 
construction techniques 

Increase community involvement in “greening”, “urban forest” and 
“clean-up” initiatives  

Take a proactive approach to environmental management and protection 
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Environmental Sustainability:  
Things to Think About 

Is it important to you that the Town have a 
role in protecting and enhancing the 
environment? 

How can Bracebridge can further enhance and 
capitalize on its natural environment? 
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Improve accessibility for persons with disabilities 
Encourage all governments and the private sector to provide accessible 
and diverse range of social, health care & housing programs and facilities 
Identify opportunities for voluntary action and encourage, train and 
recognize volunteers 
Support leadership with a focus on youth 
Increase participation by all ages in training, education and skill 
enhancement programs 
Encourage public input and participation in decision-making on all 
community issues 

Promote healthy lifestyles and wellness for all ages and abilities 

Work with community partners to offer a diversified range of housing 

Strategic Objective #3: An Engaged, Healthy and 
Socially Sustainable Community 
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Social Sustainability:  
Things to Think About 

Is it important to you that Bracebridge have a leading 
role in promoting a healthy and active lifestyle?  

What are the features of Bracebridge that make 
it an attractive place to live for new residents of 
all ages? 
 

How can the Town work with community 
partners to encourage a diverse range of 
housing types? 
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Strategic Objective #4: A Creative and Culturally 
Sustainable Community 

Promote Bracebridge as a leading location for the arts in Muskoka 

Develop the School for the Arts in Bracebridge 

Enhance library services through the expansion of the public library 
facility and making it a focal point for downtown 

Become active in the national network of Creative City Network of 
Canada 

Continue to develop and respond to the needs of the arts and culture 
sector in the community by playing a strong coordinating and leadership 
role 
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Cultural Sustainability:  
Things to Think About 

How can the Town position itself as the centre for the 
arts in Muskoka? 

How do you see arts and culture contributing 
to the quality of life in Bracebridge?  

What does the arts and cultural sector 
need to grow and prosper? 
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Mission and Vision 

Mission statement: The community’s current state  

Vision statement: A picture of the community  
in the future 

 

Who we are now 

Who we want to be 
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Mission – Who We Are Now 

Bracebridge is a progressive and well planned 
community committed to embracing its 

citizens’ desires for a sustainable town that is 
healthy, green, creative and prosperous 
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Vision – Who We Want to Be 

By 2018, the Town of Bracebridge will be 
recognized by all as a community that aspires 
to enrich the social, cultural, economic and 
natural environments 
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What do you think? 
• Are the four pillars of sustainability in the 2008 

Plan still appropriate? Should they be added to 
or adjusted? 

• In your opinion, what opportunities do you see 
for Bracebridge? 

• What are the major challenges currently faced by 
the Town that can be addressed through the 
Strategic Plan? 

• What are the key areas that you would measure 
to determine the success of the Town?  
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Further Information  
Thank you for coming to this consultation session. We 
appreciate you taking the time to give your feedback 
 
For more information, please visit 
http://www.bracebridge.ca/Future 
 
The Strategic Plan survey will be available at 
https://www.research.net/r/bracebridgestrategicplan 
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Toronto Office 
145 King Street East,  

2nd Floor, Toronto, ON 
M5C 2Y7 

 
(T) 416-864-7112 
(F) 416-864-7117 

 
 

Ottawa Office 
100 rue Queen Street 

Suite 550 
Ottawa, ON 

K1P 1J9 
 

(T) 613-231-2630 
(F) 613-231-4113 

 
 
 
 
 

strategycorp.com 
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