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Introduction 

On January 24th, 2018, Council ratified motion 18-GC-004/005 as follows: 

1. That the Bracebridge Recreation, Parks and Trails Master Plan completed by Sierra Planning and Management, attached as Appendix “A” 
to Staff Report RC001-18, be received for information purposes; and 

2. That the recommendations contained in the Bracebridge Recreation, Parks and Trails Master Plan completed by Sierra Planning and 
Management be endorsed for future planning purposes for Recreation, Parks and Trails. 

Scope of the Plan 

The Recreation, Parks and Trails Master Plan for the Town of Bracebridge provides a comprehensive, multi-year framework of short (1-5 years), 
medium (6-10 years) and longer-term (11+ years) priorities for the development of recreation, parks, trails and leisure opportunities, services and 
facilities in the Town. 

This Master Plan is a municipal guidance document designed to further effective planning, budgeting and implementation of stated goals and 
objectives for recreation, parks and trails in Bracebridge until the year 2032. 

Future Planning Considerations 

The Master Plan is not an inflexible blueprint – many of the recommendations contained in this document are stand-alone, and can be implemented 
separate and apart from decisions required to implement other aspects of the Master Plan. The Master Plan should also be placed in the broader 
context of all obligations of the Town of Bracebridge as a provider of services, facilities and infrastructure. Changes in the wider municipal 
environment, in terms of fiscal priorities, can be expected to impact the priorities contained in this Master Plan. 
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The Recreation, Parks and Trails Master Plan Vision 

“To enhance quality of life in the Town of Bracebridge by providing high-quality recreational facilities, services, natural and cultural 
environments that enrich the lives of residents, visitors and connect our community.” 

The Recreation, Parks and Trails Mission 

In achieving the vision, the Master Plan recognizes there are shorter-term and longer-term directions: 

The Short-term Mission: Setting the Ground Work 

Conduct necessary maintenance and establish core structures, partnerships and processes to address due diligence requirements to maximize 
facilities and optimize program and service delivery. 

The Longer-term Mission: Staged investment that balances capital and operating requirements 

Enhance value for money for taxpayers through the implementation of infrastructure in a manner that balances requirements for new/ replacement 
facilities with the need to rationalize obsolescent assets; based on the financial capacity of the Town and in a manner which results in the least 
impact to levels of service.   

Goals & Objectives 

Goal #1: Facilities Renewal & Investment 

Objectives: 

 To ensure long-term capital planning for infrastructure renewal as a principle of operational sustainability and vice versa. ‘Build new’ where 
appropriate and consider options for alternative facility delivery and partnerships in funding and operations. 

 To enhance, where feasible and fiscally sustainable, the useful life of existing facilities. This requires a comparison of the costs and benefits 
of facility renewal against new construction. 

 To pursue all opportunities to develop new sport and recreational infrastructure by leveraging Provincial and other funding programs that 
arise over time. 

 To plan for and invest in multi-use and multigenerational (8-80) spaces – this may include investment in facilities but also parks, trails, sport 
fields, and other open spaces. 
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Goal #2: Enhance Outdoor Recreational Opportunities through Water Access, Parks and Trails Development 

Objectives: 

 To enhance the development and utilization of multi-use trails to accommodate a range of unaffiliated recreation and leisure pursuits (passive 
and active). 

 To develop effective on- and off-road linkages which provide a continuous and effective trail navigation system (self-guided or otherwise) 
through urban and rural parts of the community. 

 To enhance connectivity between existing trails in order to link neighbourhoods/communities and, where possible, key recreational and 
cultural assets across Bracebridge. 

 To adopt a long-term approach to park development that is informed by established standards of maintenance and investment linked to the 
service level of each park; and maximizes key locations for event hosting. 

 To seek to secure public access to water through strategic shoreline land acquisition: budget and plan for it. 

Goal #3: Integrated and Responsive Programs and Services to Address Ongoing and Evolving Needs  

Objectives: 

 To continue to provide community-centered programs where there are gaps in service or where activities offered by the private/volunteer 
sector need to be supplemented. 

 To develop and maintain a range of core programs which have multigenerational appeal, from youth to seniors. 

 To facilitate new and emerging needs for recreation activities and programs which are responsive to demographic and community change. 

 To offer opportunities for participation in recreation and community activities for all members of the community irrespective of age, ability, 
ethnicity and income. 

 To support access to sport and elite athlete development opportunities (i.e. Sport for Life). This involves accommodating activities delivered 
by expert community and competitive groups/partners within municipal facilities as well as facilitating municipal skill development pursuits 
(e.g. learn to swim). 

 To improve access to programming through the provision of equipment for people with special needs and accessible facility design. 

 To view the impact of recreation service delivery as more than Town-wide and solidify the Town’s role as a regional partner for recreation 
provision. 
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Approach to Planning 

Master Plan recommendations have been informed by a variety of inputs. Recommendations outlined in this document are the product of a balanced 
assessment of the following long-term capital planning and asset management factors: 

 Defined levels of service for each class or category of facility dependent on the nature and scale of use of amenities (i.e. town, community 
and/or neighbourhood level of service as appropriate); 

 Current and projected population-based and participation-based standards of provision and the implications of forecasted resident growth 
on current levels of service;  

 An assessment of the capital implications of aging infrastructure and options to enhance the delivery and operation of assets through future 
investment and other efficiencies;  

 Community “needs and wants” as expressed through public engagement; and, 

 The financial capabilities of the Town. 

How to Use Document  

The document is not the Master Plan. Rather, it is intended to function as a quick reference guide to the Master Plan itself. This document provides 
a summarized list of recommendations and identifies the respective sections and page references for each action item outlined in the detailed Plan 
document.  

The full range of considerations behind each of the recommendations identified in this document are fully explored in the accompanying Recreation, 
Parks and Trails Master Plan.  

Action Items  

Completed Action Items are highlighted in bold. 
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List of Recommendations 

Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

 APPROACH TO PLANNING        

1 That the Town adopt an Asset Management and 
standards-based approach to planning for future 
recreation, parks and trails infrastructure. 
Standards should inform the provision of 
municipal capital facilities including decisions 
related to maintaining existing assets and 
building new, as well as potential partnerships 
for implementation with other entities (such as 
community groups, institutions) as may arise. 

4.1 17 Finance 

 

  • Include as part of 
comprehensive asset 
management planning in 
accordance with 0.Reg. 
588/17. 



 

The Corporation of the Town of Bracebridge 
Implementation Guide 

Recreation, Parks and Trails Master Plan 2018 to 2032 
Plan Adopted: January 24, 2018 

 

Page 7 

Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

2 That the Town adopt level of service criteria for 
the urban and rural areas based on best practice 
in municipal asset management and a 
standards-based approach to facility provision, 
whereby: 
o The Town will maintain the existing 

practice of the urban area servicing the 
major recreation infrastructure needs of 
the rural area and will aim to facilitate the 
broadest range of participation in 
recreation and leisure through investment 
in co-located and/or multi-use facility 
options; 

o The Town will build recreation 
infrastructure located in the urban area of 
Bracebridge where there is the proximity 
to the largest concentration of permanent 
population base; and, 

o The Town will consider investment in 
smaller-scale, neighbourhood/community-
serving outdoor recreation facilities in 
rural areas where:  

i. A deficit in the supply of individual 
assets has been identified; 

ii. There is significant population in 
rural hamlet areas to sustain the 
standards of provision presented 
in this Master Plan; and/or  

iii. There is community investment 
and interest in maintaining and 
developing these assets. 

4.2 18 Public 
Works and 
Recreation  

  • 2021 Business Plan Item. 
• Develop a Recreation, Parks 

and Trails Service Level 
Criteria which is based on 
outcomes of the Recreation, 
Parks and Trails Master Plan 
recommendations. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

 FACILITIES        

3 That the Town continue to invest in planned 
upgrades and maintenance to the Sportsplex 
indoor pool/aquatic centre including:  
o Addressing the signs of water damage on 

the wood deck and issues of 
condensation impacting the siding and 
enclosure.   

5.1.1 20 Recreation 

 

  • 2019 - Completed the 
Building Condition 
Assessment and Pool 
Condition Assessment for 
the Sportsplex.  Future 
capital projects will be based 
on the information contained 
within these plans.  

• 2020 – installed an ultra 
violet sanitizing system in 
the pools and replace two 
boilers 

4 That the Town complete a plan for the 
reconfiguration/repurposing of support spaces at 
the Sportsplex (i.e. space optimization study 
with public consultation) and ensure the plan 
considers the following functional issues 
identified during the Master plan process: 
o Relocating the weight room facility to 

another location in the Sportsplex to 
overcome the current constraints of 
shared use with school; and 

o Renovating the existing meeting spaces 
to provide greater flexibility in use (e.g. 
meeting spaces that double as studio 
space and retention of a portion of the 
auditorium for community gatherings). 

5.1.2 22 Recreation 

 

  • Included in the Multi-Use 
Community Centre Project 
Plan. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

5 The 2017 Building Condition Assessment Report 
prepared for this Master Plan identifies $329,500 
in building maintenance work will be required for 
the Bracebridge Sportsplex facility over the next 
10 years (see Appendix B of this Plan). This 
includes upgrades to building finishes and site 
work requirements. Costs associated with room 
repurposing/space optimization should be 
incorporated into the maintenance plan for this 
facility. The 2017 Building Condition 
Assessment did not include an analysis of the 
mechanical and pool operating systems at the 
Sportsplex. 

5.1.2 22 Recreation  

   

• See item #3. 

6 That the Town, over the short-term, invest in 
essential upgrades and maintenance for the 
Bracebridge Memorial Arena as warranted for 
continued public safety and accessibility while 
plans for the development of the new multi-use 
community facility and arena are prepared. 

5.2.2 26 Recreation 

 

  • In 2019 a further structural 
assessment was completed 
on the arena.  All urgent 
repairs were completed.  

• A structural assessment will be 
undertaken in 2021.  
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

7 That the Town, with the successful development 
of a new multi-use community facility and arena, 
decommission the existing ice surface at the 
Memorial Arena and investigate the costs-
benefits of disposal of all or a portion of this site 
for other uses: 
o Options for disposal of the Memorial 

Arena site and adjacent Town-owned 
properties as a whole should include an 
evaluation of the opportunity to: 

i. Relocate the adjacent skate park 
to the new multi-use facility/arena 
location or another suitable park 
location/site; or, 

ii. Retain the skate park in its current 
location as part of a broader range 
of urban park-related uses 
including a playground. The latter 
would require a concept plan for 
site development/repurposing.  

o Any proceeds from the disposal of land 
associated with the Memorial Arena 
should be directed towards establishing a 
capital maintenance reserve for the new 
multi-use community facility. 

5.2.2 26 Recreation 

  

 • The Downtown Master Plan is 
considering options. 

• Community Consultation with 
skate park users will be 
required. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

8 That the Town, over the medium term, invest in 
a single indoor ice pad as part of new multi-use 
community facility and retain the capacity to 
invest in a twinned indoor ice pad over the 
longer-term. 

5.2.2 26 Recreation 
and Public 
Works (road 
and 
servicing) 
 

 

  • Salmon Avenue Road - 
complete 

• Grant Funding - ongoing 
• Retain Project Manager - 

engaged 
• Retain Architect - engaged 
• Retain Professional 

Sponsorship - engaged 
• Concept Design - 2019 
• Schematic - March 2020 
• Detailed design - October 

2020 
• Construct Facility - Start June. 

2021 

9 That the Town should complete a 
comprehensive Business Plan for a new multi-
use community facility and arena as the basis 
for the development of phasing, operating and 
capital funding strategy for this asset. 

5.2.2 27 Recreation 
and Library 

 

  • Completed in 2018.  
 

10 That the Town, based on identified current and 
future demand, proceed with plans to include the 
development of a Multi-Sport Field House as 
part of the new proposed multi-use community 
facility. 

5.3.1 28 Recreation 

 

  • See #8 and # 9. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

11 That the Town, as part of the business and 
operational planning for a new multi-use 
community facility consider a full range of 
structured (programmed) and unstructured 
(drop-in) activities that may be accommodated 
within this facility including dry-land training and 
winter conditioning options for a range of sport 
and recreation groups. 

5.3.1 29 Recreation 

 

  • See item # 9. 

12 That the Town seek to maximize community and 
creative space components for a new multi-use 
community facility for a broad range of cultural 
and meeting activities as may be 
accommodated through operations. 
o Consider options to address smaller 

conference-style, business and 
community group meeting needs through 
investment in community space. 

5.4.2 30 Recreation 
and Library 

 

  • See item # 9. 

13 That the Town complete a site development 
strategy for the Oakley Village Square site that: 
o Considers the full range of opportunities 

to maintain and renew outdoor 
recreational uses at this facility in 
consultation with members of the 
community. This may include outdoor 
walking trails in support of wellness 
programming at the Village Square. 

o Considers improvements to current 
parking arrangements to addresses on-
site parking needs/requirements. 

5.5.1 31 Public 
Works 

 
 
 
 
 
 
 

 

 

 • Currently underway. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

14 That the Town, review and refine the Terms of 
Reference for the Oakley Village Square 
Advisory Committee, and develop an operating 
agreement for the Oakley Village Square in 
consultation with the members of the Advisory 
Committee. This should be distinct from the 
Terms of Reference and speak to the 
governance and management expectations of 
the Town and the Advisory Committee for this 
facility. Specifically, the agreement should detail: 
o The full scope of reasonable and proper 

custodial services duties and supplies for 
the facility and ensure compliance with 
applicable health and safety regulations; 

o The capital maintenance and project 
items; 

o The operational supports that will be 
provided to the Oakley Village Square 
Advisory Committee and by the Town 
(annually versus on the basis of request); 
and, 

o An annual reporting structure on facility 
performance as mutually agreeable. 

5.5.2 32 Finance and 
Public 
Works   

 • 2021 Business Plan item. 

15 That the Town, through these volunteers, should 
continue to support the Oakley Village Square 
Advisory Committee in exploring opportunities to 
implement recreational programs within the 
Village Square facility. This may relate 
specifically to the health and wellness mandate 
of the facility (e.g. out-patient care support 
though physical activity) or be sport-focused 
depending on the needs of the community. 

5.5.2 32 Recreation 

 

  • Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

16 That the Town continue to invest in AODA 
requirements per the 2017 Accessibility and 
Building Condition Overview completed as part 
of this Master Plan project. 
o For those facilities recommended for 

decommissioning, repurposing, 
renovation or expansion, only essential 
investments should be made to ensure 
public safety while in continued use in lieu 
of plans for facility redesign, expansion 
and/or decommissioning. 

5.6 33 Recreation 
and Public 
Works   

 • 2018 – AODA upgrades to 
Kirby’s Beach washroom 
facility and accessible 
access. 

• 2020 - Accessible Doors to be 
installed onto pool deck and 
covered entrance walkway to 
Sportsplex.  

• Ongoing evaluations of 
upgrades needed. Continue to 
include in long term capital 
planning. 

17 That the Town continue to implement a long-
term capital plan and Asset Management Plan 
as a framework for prioritizing investment in 
facilities. AODA needs for recreation and park 
buildings per the 2017 Accessibility and Building 
Condition Overview should inform long-term 
budget forecasting for facilities as a forward 
measure. 
 
 

5.6 34 Finance, 
Recreation 
and Public 
Works 

   

• Include in long term capital 
planning process. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

 PARKLAND PLANNING, DEVELOPMENT & 
OPTIMIZATION 

       

18 That the Town adopt the Parkland Classification 
System provided in Appendix C of the Master 
Plan as a basis for planning for and acquiring, 
designing, developing and programming 
parkland. 

6.1.1 38 Public 
Works and 
Recreation  

  • 2022 Business Plan. 
• Parkland Classification Policy 

to be developed in 2022. 
 

19 That the Town should update its Parkland 
Dedication and Cash-in-Lieu of Parkland 
Dedication By-law to modernize and better align 
parkland dedication with this Master Plan in 
order to maximize the supply of available 
parkland through dedication from development, 
etc. Where the land acquired through dedication 
by development is insufficient in size or shape 
for their intended park function, the Town should 
consider cash-in-lieu of parkland or the 
acquisition of additional parkland by other 
means. 

6.1.1 38 Planning, 
Finance,  
Public 
Works and 
Recreation 

 

  • This will be reviewed along 
with the creation of the new 
Community Benefits Charge 
under the Development 
Charges legislation that 
changed in 2019. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

20 That the Town’s acquisition of parkland through 
dedication by development in accordance with 
the Planning Act continue to be governed by the 
Town’s Official Plan and Parkland Dedication 
and Cash-in-Lieu of Parkland Dedication By-law. 
That the Town give consideration to amending 
the Parkland Dedication/Cash-in-lieu of Parkland 
Dedication By-law to incorporate the related 
recommendations of this Master Plan, as 
follows: 
o 2% of the area of the lot where 

development/redevelopment is for 
commercial or industrial purposes; 

o 5% of the area of the lot where 
development/redevelopment is for 
residential purposes; 

o 33.3 square metres per dwelling unit 
where development is for residential 
purposes at a density exceeding 15 
dwelling units per hectare; and, 

o For mixed use development, parkland 
dedication should be calculated based on 
the proportionate ratios above for each 
use and added together to determine the 
sum of total parkland required. 

6.1.1 38 Planning, 
Public 
Works and 
Recreation 

 

  • Part of this will be undertaken 
with the scheduled review of 
the 2013 Town of Bracebridge 
Official plan in 2023. 

• Preparatory work for the 
project will be undertaken in 
2020; however, the project is 
not expected to be completed 
until 2023. 

• Also see item #19 
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21 That the Town review and monitor per capita 
parkland provision levels on an ongoing basis 
using the service level targets established in the 
Parkland Classification System, as a planning 
and performance indicator and to guide planning 
for parkland acquisition with land development 
and population growth. That the Town’s future 
parkland acquisition also be guided by the 
following: 
o Geographic distribution and proximity of 

access by the population, particularly 
local access to neighbourhood-level 
parks; 

o Providing a balance of active and passive 
parkland; 

o Opportunity-based and strategic 
acquisition of: 

 Parkland to facilitate the 
expansion of existing waterfront 
parks and community parks; 

 Land for urban greenspaces, 
public squares, parkettes, civic 
and event spaces in the downtown 
core area; 

 Waterfront and riverside lands, 
natural corridors and other natural 
areas and open spaces; 

 Key linkages and connections to 
create and expand a linked parks, 
open space and trails system; 
and, 

 Land required for specialized 
facilities that support local or 
regional events, tourism, or 
specific recreational programs. 

  Planning, 
Public 
Works and 
Recreation 

 

  • Include in policy and 
implement as evaluation 
process.  
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

21 
Cont. 

o Acquisition parkland for the development 
of 1 or 2 new Community Parks by the 
year 2031, primarily to address growth-
related needs for outdoor active 
recreation facilities such as sports fields, 
a splash pad, special event facilities and 
multi-use opportunities, with one park 
potentially co-located with the planned 
new arena/ recreation complex, if 
possible. 

o Acquisition of parkland for the 
development of 2 to 3 new 
Neighbourhood Parks / Parkettes by the 
year 2031, primarily to address growth-
related needs for local-level, smaller-
scale outdoor recreation facilities such as 
playgrounds, where new development 
provides a sufficient land base. Priority 
should be given firstly to acquiring land in 
new development areas for larger 
Neighbourhood Parks with secondary 
priority to smaller Parkettes. 

6.1.1 38  

   

 



 

The Corporation of the Town of Bracebridge 
Implementation Guide 

Recreation, Parks and Trails Master Plan 2018 to 2032 
Plan Adopted: January 24, 2018 

 

Page 19 

Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

22 That the Town consider the following policies to 
promote and facilitate residential intensification 
at higher densities in appropriate areas of the 
urban area of Bracebridge through 
redevelopment and new development within the 
maximum density provisions of the Town’s 
Official Plan: 
o Policies that provide for potential 

reductions in the amount of cash-in-lieu of 
parkland required for redevelopment 
projects that meet sustainability criteria, in 
accordance with Subsection 42(6.2) of 
the Planning Act; as may be incorporated 
in the Town’s Official Plan and Parkland 
Dedication and Cash-in-Lieu of Parkland 
Dedication By-law. 

6.1.1 40 Planning, 
Public 
Works and 
Recreation 

 

  • See item  #19 

23 That the circumstances where cash-in-lieu of the 
dedication of parkland by development may be 
accepted by the Town, as well as the 
determination of the value of the land that would 
otherwise be dedicated as the basis for the 
payment amount, continue to be governed by 
the Town’s Official Plan and Parkland 
Dedication and Cash-in-Lieu of Parkland 
Dedication By-law, and in accordance with the 
Planning Act. That pursuant to the Planning Act, 
where the alternative dedication rate is applied 
to residential development, the required cash-in-
lieu payment is to be calculated at a rate of 1 
hectare for each 500 dwelling units proposed or 
at such lesser rate as may be specified in the 
Cash-in-Lieu of Parkland Dedication By-law. 
Park locations and classifications are illustrated 
on Maps 1 and 2 of the Master Plan. 

6.1.1 40 Planning, 
Public 
Works and 
Recreation 

 

  • See item #19. 
• See item #20. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

24 That the Town’s continued use of cash in-lieu of 
parkland funds be governed by the Town’s 
Official Plan and Parkland Dedication and Cash-
in-Lieu of Parkland Dedication By-law and in 
accordance with the Planning Act. That the 
Town consider prioritizing the use of Parkland 
Dedication and Cash-in-Lieu of Parkland 
Dedication as follows: 
o First – Acquiring new parkland and/or 

improving existing Neighbourhood Park(s) 
accessible to the local area being 
developed; 

o Second – Acquiring new parkland and/or 
improving existing Community or 
Destination Park(s) accessible to the local 
area being developed; and, 

o Third – Investing in recreation 
buildings/indoor recreational facilities or 
acquisition of machinery for park or other 
public recreational purposes. 

6.1.1 40 Planning, 
Finance, 
Public 
Works and 
Recreation. 

 

  • Review as part of the 
Community Benefits Charge 
Project expected to be 
included as part of the 2021 
Business Plan. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

25 That, where parkland is identified and deemed 
surplus to the needs of the community based on 
overlapping service areas, duplication of 
available parkland and resources or other 
factors that result in evidence of limited usage, 
any proposed disposition of the surplus land by 
the Town should be evaluated based on the 
following: 
o The potential for re-allocating the land for 

other Town purposes; 
o The land use policies and objectives of 

the Official Plan as it pertains to the 
property and surrounding area, and the 
applicable zoning; and, 

o That any revenue to be generated from a 
proposed sale of the surplus land should 
be allocated to investments in parks and 
recreational facilities and programs. 

6.1.1 41 Planning, 
Finance, 
Public 
Works, 
Recreation 

   

• Include in policy and 
implement as part of evaluation 
process. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

26 That the Town’s minimum standards for 
acceptance of land as parkland continue to be 
governed by the Town’s Official Plan and 
Parkland Dedication By-law, and based on the 
following criteria as a guide: 
o The land should be generally flat, well-

drained developable land of a suitable 
shape with no constraints to active park 
use; 

o Hazard lands and sensitive natural 
features should not be accepted as part 
of the minimum mandatory parkland 
dedication except where it can be 
demonstrated that the parkland needs of 
the area can be met by existing local 
parks and/or the acquisition of these 
marginal lands provides opportunities to 
enhance access to an existing and 
sufficient supply of available parks and 
open spaces in the area; and, 

o The conveyance of natural areas and 
hazard lands should be considered over 
and above the minimum parkland 
dedication requirements. 

6.1.1 41 Planning, 
Public 
Works and 
Recreation 

   

• Include in policy and 
implement as part of evaluation 
process. 

• See #19, #20. 
• See existing Town of 

Bracebridge Official Plan – 
Section 13.5 and J10. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

27 That the Town continue to pursue the acquisition 
of natural areas, and particularly land adjoining 
the Muskoka River, Lake Muskoka and/or other 
waterfront areas, through the development 
process and other means of securement to 
provide opportunities for enhanced 
conservation, compatible public access and 
linkages to the parks, trails, open spaces and 
water. Note: Available means of acquisition, 
management objectives, public use 
opportunities and related operating/resource 
requirements for natural areas should be 
identified in considering whether acquisition is 
required. That the Town continue to require that 
conservation land dedicated to the Town 
through the development process be conveyed 
in a satisfactory condition and with sufficient 
area for proper maintenance, in accordance with 
the Official Plan. 

6.1.1 41 Planning, 
Public 
Works and 
Recreation 

   

• As opportunity presents and 
wherever possible partner with 
Muskoka Conservancy or other 
organizations.  
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

28 That the Town complete a Tree Inventory and 
establish an ongoing Tree Planting and 
Replacement Program for parks and the 
downtown area, with a focus on addressing tree 
replacement needs, removal of diseased and 
hazard trees, native species plantings and 
resiliency to changing climate conditions, 
supportive of maintaining or expanding urban 
forest cover and providing shade opportunities, 
and aligned/consolidated with the Downtown 
Urban Tree Management Plan and the Town’s 
Tree Cutting By-law. An example tree inventory 
(excerpt) is provided in Appendix F of the Master 
Plan 

6.1.2 43 Public 
Works 

   

• Urban Tree Management 
Plan has been completed for 
Memorial Park, BIA, Kelvin 
Grove Park, Annie Williams 
Memorial Park and Kerr 
Park. 

• 2021 Business Plan Item – 
Tree Replacement Program 

• 2021 Business Plan Item. 
Public Awareness toward Tree 
Planting Program. Develop 
public request system and 
include in policy.  

• Ongoing and to align with the 
Downtown Urban Tree 
Management Plan. 

29 That the Town consider adopting the Design and 
Development Process (outlined in Appendix D of 
the Master Plan) for new parks and for any 
significant changes, renewal, replacement or 
new facilities in existing parks. 

6.1.2 43 Public 
Works and 
Recreation 

   • 2022 Business Plan.  
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

30 That the Town continue to encourage and 
facilitate the community’s participation in park 
design, development and renewal projects by 
obtaining public input during the planning and 
design process, fostering partnerships and joint 
ventures in park development/renewal, and 
promoting awareness of park projects and 
initiatives through effective public 
communications. 

6.1.2 43 Public 
Works and 
Recreation   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• 2020 - Community 
consultation on pump track, 
Kelvin Grove Courts and 
Kerr Park Tennis Courts 
Complete. 

• 2020 -Tender awarded for 
Kerr Park Tennis Court 
Revitalization. 

• 2021 – Kelvin Grove Multi-
court to be developed 

• 2021 Business Plan Item - 
Kirby’s Beach Playground 
Expansion public consultation 
including public meeting and 
survey complete. 

• 2021 Business Plan Item – 
Wilson’s Falls Trail 
Improvements. Public 
Consultation through Engage 
Bracebridge is currently 
underway. 

• Continue to respond to 
interested community 
members in the development 
of such opportunities and 
where feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

31 That the Town consider future use of 
agreements providing for Development Charge 
credits in exchange for developer-built parks as 
a strategy to advance the timing of development 
of parks and trails in new development areas. 
That the Town adopt the guidelines, standards 
and procedures for park design and 
development in this Master Plan for developer-
built parks. Note: An example of a Development 
Charges Credit Agreement for a developer-built 
park is provided in Appendix G of the Master 
Plan  

6.1.2 43 Finance and 
Planning 

   • On hold pending the 
Community Benefits Charge 
implementation under the 
changes to the Development 
Charges Act in 2019.  This will 
be done by 2021. 

32 That the Town develop detailed policies and 
procedures setting out staff and departmental 
roles and responsibilities and organizational 
protocols related to the Parks Design and 
Development Process for reference by the 
community and developers involved in park 
design and development. 

6.1.2 43 Public 
Works and 
Recreation  

  • 2022 Business Plan Item. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

33 That the Town define and use current and 
future needs for parks and related facilities as a 
basis for park design and development, 
considering a range of influencing factors, 
including: 
o Historic and forecast population growth, 

demographic characteristics and planned 
development within the service area; 

o Current parkland and facility 
supply/provision levels and available land 
supply in the service area; 

o Evolving demographic, recreational and 
design trends; 

o Current demand and forecast growth in 
participation in sports and other 
programmed activities;  

o Partnership opportunities and the role of 
other service/facility providers (e.g. school 
boards);  

o Input from the public, stakeholders and 
municipal departmental staff;  

o Geographic deficiencies and 
gaps/overlaps in facility and service 
provision. 

6.1.2 44 Public 
Works and 
Recreation    

• Ongoing. 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

34 That the Town continue to consider and develop 
high quality and innovative park designs that 
balance functional use, urban form and aesthetic 
benefits, community safety, accessibility, 
integration with nature and operational 
requirements to ensure long term sustainability. 

6.1.2 44 Public 
Works and 
Recreation     

• Ongoing. 
• 2020 - Multi-Use Community 

Centre natural playground is 
in the design phase 

• 2020 – Kirby’s Beach 
Inclusive Playground design 
phase complete.  

• Kirby’s Beach Playground 
and Accessible Pathway 
Project to be complete 2021. 
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

35 That the Town support integration of the arts 
and related cultural and tourism-related benefits 
with parks, after giving consideration to the 
following guidelines: 
o Park designs should integrate a balance 

of active and passive facilities and flexible 
spaces that can support special events 
and a wide range of cultural activities; 

o Opportunities for and including public art 
in parks based on early site selection and 
integration with park design and 
development and consideration of 
appropriate forms of public art for parks 
such as: 

i. Functional art pieces that 
support the park use; 

ii. Civic landmarks, memorials and 
monuments that recognize and 
celebrate local heritage and 
culture and honour local 
achievements; and, 

iii. Inspirational art reflecting the 
shared vision for the community 
and the parks system (e.g. 
nature, health, sustainability, 
active living, etc.); with priority 
to locally- or regionally-sourced 
art  

6.1.2 44 Planning, 
Public 
Works, 
Recreation 

   

• Include in policy and 
implement as part of park 
development where feasible.  

 

36 That the Town continue to further develop and 
incorporate physical accessibility features and 
operational standards in parks. 

6.1.2 45 Public 
Works and 
Recreation    

• Ongoing. 
• 2021 Business Plan item – 

Bowyer’s Beach accessible 
access design.  
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

37 That the Town provide a balance of seasonal 
and year-round recreational opportunities to 
support the widest possible range of users, 
ages, abilities and interests. 

6.1.2 45 Recreation 
and Public 
Works    

• Ongoing. 
• Respond to interested 

community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 

• Initiatives completed: 
o Porcupine Ridge Park – 

2018 
o BRMC – bike trails – 

2019 – 2020 
o Low ropes challenge 

course expansion – 
2018 

• See item # 30  

38 That the Town continue to monitor and assess 
existing and proposed accessibility standards of 
the Accessibility for Ontarians with Disabilities 
Act (AODA) and identify related impacts on park 
design, development and renewal/rehabilitation 
requirements. 

6.1.2 45 Public 
Works, 
Recreation, 
and 
Planning  

   

• 2021 Business Plan Item. 
Kirby’s Beach Playground 
Accessibility Features. 

• 2021 Design for Bowyer’s 
Beach accessible access. 

• Ongoing assessments of parks 
to determine AODA 
requirements.  

• Continue to apply for grants to 
support inclusion (AODA) and 
physical activity 
enhancements.  
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

39 That the Town apply the principles of Crime 
Prevention Through Environmental Design 
(CPTED) in the design of park resources to 
maximize public safety and prevent undesired 
behaviour by the elimination or modification of 
design features that potentially contribute to 
crime and disorder, through natural surveillance. 
Park spaces should be visible from the street 
frontage/entrances and/or parking areas. 

6.1.2 45 Public 
Works and 
Recreation    

• Ongoing. 
• Include in policy and 

implement as part of park 
development standards and 
plans.  
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No. 
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Page 
No. 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

40 That the Town consider the adoption of the 
following sustainability measures in parks 
designs, developments and operations: 
o Low Impact Development (LID) standards 

and other measures to reduce energy, 
water use and environmental impacts; 

o Integration of recycled/environmentally-
friendly materials and landscape 
treatments for reduced maintenance 
requirements and sustainable operations;  

o Incentives such as enhanced park 
designs and developments to assist 
development projects and areas in 
meeting LID and other emerging 
sustainability standards such as 
Leadership in Energy and Environmental 
Design for Neighbourhood Development 
(LEED-ND) certification, subject to further 
policies and criteria as may be 
established in the Official Plan; 

o Environmentally-friendly technologies that 
contribute to the sustainability and 
reduced environmental impact of parks 
operations and maintenance, such as 
selective reduction of mowing and use of 
low-to-no maintenance landscape 
treatments, energy efficient 
lighting/heating, snow removal 
approaches, and fleet fuel efficiency 
strategies. 

6.1.2 45 Public 
Works and 
Recreation    

• Ongoing park site evaluations 
to identify areas where 
sustainable 
measures/improvements can 
be implemented. 
 

• The design of the MUCC 
playground, trails, and site 
includes sustainability 
measures. 
 

• 2021 Business Plan Item – 
Wilson’s Falls Trail 
Improvements consist of 
sustainable trail design and 
building techniques.  
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No. 
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Page 
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Lead 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

41 That the Town ensure that park management 
and operational considerations are integrated in 
the processing of planning applications, 
parkland acquisition/dedication and park design 
stages. 

6.1.2 46 Planning, 
Public 
Works and 
Recreation 

   

• Ongoing. 

42 That the Town ensure that, where necessary, 
process improvements should be developed and 
documented to ensure effective operations and 
management decision support for park planning 
and design activities. 

6.1.2 46 Public 
Works and 
Recreation    

• 2022 Business Plan Item – 
Develop Park Operational 
Plans. 

43 That the Town ensure that, on an on-going 
basis, parks management and operations staff 
should be provided with an opportunity to 
comment on the operating implications of 
proposed parkland dedications and the 
locations, sizes and distribution of parks in new 
developments and redevelopment projects, to 
identify possible efficiencies and recommend 
operational resource needs tied to the park 
development. 

6.1.2 46 Planning, 
Public 
Works and 
Recreation 

   

• Ongoing. 

44 That the Town develop and undertake a 
comprehensive Park Renewal and Rehabilitation 
Program addressing lifecycle requirements, 
evolving standards and trends across the full 
range of parks and related facilities with the 
objective of sustaining the ability of these 
resources to effectively support and facilitate 
enhanced community use, programming and 
operational requirements. 

6.1.2 46 Public 
Works 

   

• 2023 Business Plan item. 
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Page 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

45 That the Town ensure that related investments 
are identified, aligned and tracked through 
updates to the Town’s overall Asset 
Management Plan to include parks and related 
assets. 

6.1.2 46 Finance and 
Public 
Works  

  • Include as part of 
comprehensive asset 
management planning in 
accordance with O.Reg. 
588/17 

46 That the Town consider those park-specific 
improvements to guide more detailed planning 
of the design, development and 
renewal/rehabilitation of existing parks (as 
outlined in more detail in Section 6.1.2 of the 
Master Plan). 

6.1.2 46 Public 
Works and 
Recreation    

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 

47 That the Town adopt the Parkland Classification 
System provided in Appendix C to the Master 
Plan for use in guiding potential park uses and 
activities for each category of park, for the 
purposes of parks planning and policy 
development. 

6.1.3 49 Public 
Works and 
Recreation  

  • 2022 Business Plan item.  
• Using The Parkland 

Classification System (PCS) 
provided in the Master Plan, 
develop a comprehensive PCS 
to guide items 49, 50 and 51.  

48 That the Town ensure that the safe and 
permissible use of the Town’s parks will 
continue to be governed by the Town’s by-laws, 
policies and park signage. 

6.1.3 49 Public 
Works and 
Recreation    

• Parks By-law update 
complete 2020.  

• Kelvin Grove signage 
upgrades complete 2019.  

• 2021 Business Plan Item – 
Park Signage upgrades.  
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Page 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

49 That the Town ensure that programming and 
organization of park activities and intensity 
should be aligned with the level of facility 
development, park type, size, and location/area 
context. 

6.1.3 49 Recreation 
and Public 
Works    

• For parks that are rented 
develop a list of activities that 
can be accommodated in each 
specific park as per item 47. 

• Ongoing monitoring.  
• Continue to update the Special 

Event Tool Kit for large event 
organizers. 

50 That the Town continue to provide a balance of 
park facilities to support both informal and 
structured activities for residents and visitors, 
supporting spontaneous, casual and self-
directed recreational, social and educational 
activities, along with scheduled programming, 
special events and formal uses that may be 
revenue generating to offset the costs of 
providing and maintaining facilities for specific or 
specialized uses. 

6.1.3 49 Recreation 
and Public 
Works    

• See item # 37. 

51 That the Town continue to pursue expanded 
park use and programming by promoting 
awareness of available park resources, facilities 
and services through information delivery and 
availability, coordinating special events and 
festivals, assisting program providers and 
tourism organizations with marketing, and other 
initiatives. 

6.1.3 50 Recreation 
and 
Planning    

• Ongoing. 
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11+ Yrs. 

52 That the Town support both seasonal and year-
round use of parks by providing park facilities 
that are maintained and equipped to support 
both warm and cold weather activities, where 
possible and cost-effective. 

6.1.3 50 Public 
Works, 
Recreation 
and 
Planning  

   

• To be developed as part of the 
Long Term Capital Plan. 

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 
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 OUTDOOR RECREATION FACILITIES        

53 That the Town continue to monitor and assess 
sports field utilization and capacity on an on-
going and periodic basis, as a key input to 
facilities planning and points of investment, 
including consideration of the following: 
o For each sports field that is programmed 

on a scheduled and fee basis, define and 
track the maximum weekly availability and 
total seasonal hours for sports fields and 
continue to track usage to enable 
monitoring of capacity utilization on an 
annual basis, tied to the level of facility 
development and maintenance, and to 
optimize scheduling; 

o Registration data for each sport 
association reserving sports fields should 
be acquired and tracked year-to-year and 
evaluated relative to participant-based 
service standards and to help anticipate 
local trends and changes in outdoor 
sports participation; and, 

o Undertake periodic reviews of scheduling 
and participation in consultation with user 
groups to monitor facility performance 
and capacity and to assist in identifying 
facility improvements and future needs. 

6.2 51 Recreation 

   

• Ongoing. 
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6 to 10 Yrs. 
Long 
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54 That the Town’s strategies to address the needs 
for additional sports field capacity continue to 
focus on opportunities to improve existing 
facilities, lighting existing sports fields, re-
purposing under-utilized sports fields, 
maximizing opportunities for community use of 
school sports fields where available, 
consolidated multi-field/multi-use locations, and 
reviewing and optimizing scheduling, prior to 
developing new sports fields. 

6.2 51 Recreation 
and Public 
Works    

• Ongoing. 
• 2021 Budget and Business 

Plan. Addition of lighting at 
Peake Fields baseball 
diamond.  

• Identified in the Long Term 
Capital Plan. 

55 That the Town consider the development of 
additional baseball diamond capacity where 
local needs are evident and to support 
tournament functions and sports tourism, by 
maximizing capacity at existing baseball 
diamonds that are underutilized, including 
repair/renewal of the existing hardball diamond 
at James W. Kerr Park and potential 
transitioning of this park to a multi-diamond 
hardball facility, and sustaining the quality and 
capacity of existing softball diamonds at Peake 
Fields. 

6.2 51 Recreation 
and Public 
Works  

  • 2019 - Kerr Park baseball 
diamond completed.  

• 2021- irrigation to be added to 
field. 

56 That the Town consider the development of 
additional outdoor soccer/multi-use sports field 
capacity where local needs are evident and to 
support tournament functions and sports 
tourism, by maximizing capacity at existing 
soccer/multi-use fields by sustaining the quality 
and capacity of existing fields at Gostick Park 
and use of school fields where available. 

6.2 51 Recreation 
and Public 
Works    

• Track field use and capacity. 
• Where possible Partner with 

TLDSB and sport 
organizations. 
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Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

57 That the Town continue to work with sports 
organizations and review partnership 
opportunities with the school board(s) in 
planning for sports field and sport court 
developments, financing and program 
scheduling, when applicable. 

6.2 51 Recreation 

   

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 

• 2020 -2021 Kerr Park Tennis 
Court Revitalization and 
partnership with Tennis 
Club. 

• Kelvin Grove Multi-court 
development in 2021. 

• Ongoing. 

58 That the Town consider the development of 
additional multi-use sports pads to increase the 
capacity, availability and geographic distribution 
within the urban area for a range of sports and 
activities such as basketball, pickleball, and 
outdoor ice rinks within existing parks, including 
the potential redevelopment / repurposing of the 
existing tennis courts at James W. Kerr Park as 
noted in the park-specific recommendations of 
this Master Plan, and in the planning, design 
and development future Waterfront, Community 
and Neighbourhood Parks. 

6.2 52 Recreation 
and Public 
Works  

  • Completed according to  
2020 Municipal Budget and 
Business Plan.  

• 2020 Public consultation 
completed and 
recommendation approved 
at Council.  

• 2020 – 2021 Kerr Park Tennis 
Court Revitalization 

• Kelvin Grove Multi-court 
development identified for 
2021. 
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No. 
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Page 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

59 That the Town consider the development of a 
splash/spray pad at a highly-visible park 
location. As noted in the park-specific 
recommendations of this Master Plan, and 
considering the following factors: 
o Availability of change facilities and 

existing or planned structure for housing 
pumping and filter equipment; 

o Potential multi-season use of related 
infrastructure, i.e. spray / splash pad in 
summer and ice-making for outdoor rink / 
skating loop in winter; 

o Accessibility and walkability for the target 
market – primarily for families with young 
children, including residents and visitors; 

o Availability of other complementary 
facilities or amenities such as beach / 
water access, playgrounds, shelter, 
washrooms/changerooms, bicycle 
parking; and,  

o Land area needs, surface and subsurface 
characteristics and cost of infrastructure 
improvements and drainage facilities. 

6.2 52 Recreation 
and Public 
Works 

 

 

 • Identified in the Long Term 
Capital Plan. 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

60 That the Town consider opportunities to further 
develop unorganized and extreme sport 
recreation opportunities (e.g. BMX, mountain 
biking) at Waterfront or Community Park 
locations, and/or as part of the trail system, and 
within some Neighbourhood Parks where the 
location is appropriate for smaller scale 
skate/scooter features such as rails and ramps 
that can be incorporated into park designs. 

6.2 52 Recreation 
and Public 
Works    

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 

• Projects completed to date: 
o Porcupine Ridge Park  
o Bike trail development 

at BRMC 
• Pump Track identified in 2021 

draft budget and business 
plan.  

• Opportunities to be identified in 
the Long Term Capital Plan. 

61 That the Town consider additional dedicated off-
leash dog park locations with priority to 
community-based proposals having an 
organized, self-supporting and sustainable 
operational model, if a need and opportunity for 
this type of dedicate space becomes evident 
and in consideration of related by-laws which 
regulate where leash-free dogs are permitted. 
Off-Leash dogs should continue to be prohibited 
on sports fields and in any locations that may be 
a threat to children’s safety within the parks. 

6.2 52 Public 
Works and 
Recreation 

 

  

• Consultation with By-law 
staff to identify new off-leash 
water access locations for 
dogs.  

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 
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No. 
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n No. 

Page 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
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11+ Yrs. 

 PLAYGROUNDS        

62 That the Town adopt a service-level target of 1 
playground location accessible within a 400m to 
800m walking distance of residential dwellings in 
new residential development areas, to ensure 
convenient access for residents and in particular 
households with children. 

6.3 53 Planning, 
Public 
Works, 
Recreation 

 

  • Include in policy and 
implement as part of evaluation 
process.  

63 That the Town identify current playground 
equipment repair and replacement needs and 
monitor on an ongoing basis, and update the 
Asset Management Plan to include playgrounds 
with identified age and replacement values to 
facilitate planning for capital maintenance and 
lifecycle replacement. 

6.3 53 Finance, 
Public 
Works and 
Recreation 

 

  • Ongoing evaluations of current 
playground equipment. 

• Include in long term capital 
planning process and as part 
of the comprehensive asset 
management planning in 
accordance with O.Reg. 
588/17. 

64 That the Town consider the park-specific 
recommendations of this Master Plan which 
identify the potential replacement or removal of 
the playground at Springdale Park, and a 
potential installation of a new natural playground 
at Gostick Park. 

6.3 53 Public 
Works and 
Recreation.  

  • 2024 Business Plan Item. 

65 That the Town develop additional playgrounds 
on newly acquired parklands as part of future 
Waterfront, Community and Neighbourhood 
Parks and Parkettes, where appropriate based 
on the Parkland Classification System and 
recommended standards of this Master Plan. 

6.3 53 Public 
Works and 
Recreation    

• See 62. 

66 That the Town coordinate playground locations 
in parks with those available or planned at local 
schools to maximize access, variety and appeal 
to children of all ages. 

6.3 53 Public 
Works and 
Recreation    

• See 62. 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

67 That the Town continue to address current 
standards for safety and accessibility of play 
structures through ongoing renewal/replacement 
of existing structures and new installations, and 
by providing barrier-free pathways to existing 
playgrounds at the time of their redevelopment, 
and in new playground designs. 

6.3 54 Public 
Works and 
Recreation    

• 2021 Business Plan Item – 
Kirby’s Beach Inclusive 
playground and accessible 
path. 

68 That the Town review and consider trends in 
playground designs and developments, 
including those documented in the Situational 
Report and any new and relevant information. 

6.3 54 Public 
Works and 
Recreation     

• Ongoing. 

 TRAILS        

69 That the Town adopt the Trails Classification 
System in Appendix E of the Master Plan as a 
basis for planning for and acquiring, designing, 
developing, maintaining and regulating the use 
of trails. Note: The Trails Plan and classifications 
are illustrated on Maps 1 and 2. 

6.4 55 Public 
Works and 
Recreation  

  • 2021 Business Plan Item – 
Development of Trail 
Classification System. 

70 That the Town consider identifying future 
pedestrian pathways and bicycle pathways 
(known and/or conceptual routes) as part of a 
new transportation/active transportation map 
schedule with related policies to require the 
dedication of land for pedestrian and bicycle 
pathways as a condition of the subdivision of 
land, as provided for under the Planning Act (s. 
51(25) (b)). 

6.4 55 Public 
Works and 
Recreation    

• Formation of the Active 
Transportation Advisory 
Committee 2019. 

• ATAC – Gap Analysis project. 
• 2021 Business Plan Item – 

Wilson’s Falls Trail 
Improvements. 

• Include in policy and 
implement as part of 
development where feasible.  
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n No. 

Page 
No. 

Lead 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

71 That the Town require the identification and 
provision of walkways and other means of 
pedestrian access, accessibility supports as well 
as bicycle parking facilities and other 
sustainable design elements on municipal 
streets, as may be required for site plan 
approvals and developments in accordance with 
the Planning Act (s. 41(4) #2(e), s. 41(7)(a)(4)). 

6.4 55 Public 
Works and 
Recreation     

• Addition of bicycle parking 
amenities complete 2019. 

• 2021 Business Plan item – 
update Municipal Servicing By-
law that will include Active 
Transportation designs.  

• Include in policy and 
implement as part of 
development where feasible.  

72 That the Town develop and maintain a 
comprehensive inventory of trails as part of the 
recommended Parks Inventory Database and 
asset management/lifecycle planning, including 
trail classifications, route terrain, length, level of 
difficulty, accessibility (surfacing, grades, width), 
risk management/safety and emergency 
response protocols, related facilities, landmarks 
and points of interest, and capital and operating 
maintenance schedules and costs. 

6.4 55 Finance and 
Public 
Works  

  • Comprehensive inventory of 
Town trails – ongoing.  

• Include as part of 
comprehensive asset 
management planning in 
accordance with O.Reg. 
588/17. 

73 That the Town develop and adopt trails 
management and maintenance standards and 
guidelines, based on the considerations 
identified in the Situational Report. As part of 
this exercise, the Town will need to consider 
efficiencies in the deployment of staff. 

6.4 56 Public 
Works 

 

  • 2022 Business Plan Item.    
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

74 That the Town retain appropriate dedicated 
resources (staffing with appropriate 
training/expertise, equipment) for ongoing trails 
maintenance and repair. 

6.4 56 Public 
Works  

 

  • 2021 Budget and Business 
Plan item – Parks and Trails 
Lead Hand position. 

• Based on trails management 
and maintenance standards, 
allocate for required staffing in 
future Budget and Business 
Plans.  

75 That the Town consider establishing a Task 
Force/Working Group to lead and undertake the 
planning and implementation of recommended 
trails and active transportation projects and 
initiatives, including those recommended in this 
Master Plan and the Active Transportation 
Master Plan, with the necessary resources and 
related expertise in these areas including staff or 
contracted services and related local and 
regional resources and expertise (e.g. 
Environmental Advisory Committee, 
Accessibility Advisory Committee, Muskoka 
Trails Council, etc.).    

6.4 56 Public 
Works and 
Recreation  

  • Active Transportation 
Advisory Committee formed 
2019.   

• Working groups formed as an 
extension of the Active 
Transportation Committee.  

 

76 That the Town establish unified trails signage, 
identification and wayfinding with related 
regulations and updates to the Trails By-law, 
including signage that addresses AODA 
requirements, where applicable (see Trails 
Classification System in Appendix D of the 
Master Plan). Examples of various types of trails 
signage are provided in Appendix H of the 
Master Plan. 

6.4 56 Public 
Works  

   

• 2021 Budget and Business 
Plan – Wilson’s Falls Trail 
signage upgrades.  
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Page 
No. 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

77 That the Town consider the following potential 
future trails and connections in the planning and 
design of new development areas: 
o A trailhead and connection at new 

arena/recreation complex; 
o Trails along Beaver Creek corridor; 
o Balls Bridge trail linkage; and, 
o Potential future trail connections to the 

Sportsplex with residential developments 
east of Manitoba Street at Clearbrook 
Trail. 

6.4 56 Public 
Works and 
Recreation     

• Ongoing.  
• MUCC design includes a trail 

around the site which can 
connect to future trails. 

• Beaver Creek Trail identified in  
Long Term Capital Plan. 

78 That the Town develop an Accessibility 
Implementation Plan for trails to establish and 
identify required improvements and barrier-free 
access opportunities, and where exceptions are 
permitted based on the natural environment or 
other factors. 

6.4 56 Public 
Works and 
Planning    

 • To be covered under the Multi-
Year Accessibility Plan. This 
will be phased over multiple 
years. 

• (Review historical barrier 
reports by AAC, prioritize 
parks, develop plan and 
implement over 10 years). 
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Recommendation Sectio
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

79 That the Town work with stakeholders and the 
community to undertake detailed planning, 
design and development and a funding strategy 
for the following specific trail improvements and 
initiatives (as outlined in Section 6.4 of the 
Master Plan). 
 
 

6.4 56 Public 
Works and 
Recreation    

• 2021 Budget and Business 
Plan Item to redevelop 
Wilson’s Falls Trail. 

• Improvements may include: 
o replacement of stairs 
o trailhead creation  
o trail identification 

signage/wayfinding 
o distinction of primary and 

secondary routes 
o potential for lookout points 

or interpretative features.  
• Respond to interested 

community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 



 

The Corporation of the Town of Bracebridge 
Implementation Guide 

Recreation, Parks and Trails Master Plan 2018 to 2032 
Plan Adopted: January 24, 2018 

 

Page 48 

Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

 PARKS, WATER ACCESS        

80 That the Town identify and classify water access 
locations to guide planning for related 
improvements and facilities as well as marketing 
and promotion of recreational opportunities, 
based on the following: 
o Primary water access points with the 

highest level of facility development, 
including road access and parking, 
washrooms with full services (drinking 
water, sanitary facilities), boat launch 
facilities and/or beach areas, that support 
a range of activities, full day use, 
accessibility/barrier-free facilities, and 
may have year-round opportunities and 
environmental/shoreline conditions that 
can accommodate higher intensities of 
public access and use; 

o Secondary water access locations where 
partial facility development and/or 
environmental/shoreline conditions 
supports only certain uses and lower level 
of intensity of public access for shorter 
duration of use and/or on a temporary or 
seasonal basis; and, 

o Tertiary water access locations that may 
be single function (e.g. canoe launch or 
point access/exit) where there is minimal 
facility development and greater 
constraints to ongoing use due to 
shoreline/environmental conditions, size, 
etc. 

6.5  60 Public 
Works and 
Recreation.  

  • 2022 Business Plan item. 
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81 That the Town undertake a detailed inventory 
and review of physical and environmental 
conditions of public water access locations, and 
the suitability of these locations in the 
surrounding area context and relative to other 
access locations on the same water body or 
waterway, and integrate these lands and 
facilities within the Town’s overall Asset 
Management Plan. 

6.5  61 Finance and 
Public 
Works  

  • Include as part of 
comprehensive asset 
management planning in 
accordance with O.Reg. 
588/17. 

82 That the Town consider this information during 
development of a Water Access Strategy 
framework to guide planning and decision-
making to direct public water access and 
appropriate uses to optimal locations with the 
required facilities. 

6.5  61 Public 
Works 

 

  • See  80. 

83 That the Town, as part of the asset management 
planning for water access locations, develop a 
plan and standards for maintenance, repair and 
lifecycle replacement needs of public water 
access points and related assets. 

6.5  61 Finance and 
Public 
Works  

  • Include as part of 
comprehensive asset 
management planning in 
accordance with O.Reg. 
588/17. 

84 That the Town identify priority areas for future 
securement of waterfront, riverside and 
shoreline lands, develop a funding strategy for 
acquisition, and consider potential partnerships 
and alternative approaches such as easements, 
land trusts, and access agreements where the 
lands cannot be acquired into public ownership. 

6.5  61 Public 
Works, 
Recreation, 
Planning 
and 
Corporate 
Services. 

 

  • Ongoing. 
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85 That the Town establish a signage and 
wayfinding plan, marketing and promotional 
materials for public water access locations, 
permitted activities and uses, hours of operation, 
available facilities and services, related/affiliated 
organizations and service/activity providers, and 
advisories regarding public safety and risk of 
water use. 

6.5  61 Public 
Works, 
Recreation 
and 
Planning. 

  

 • 2023 Business Plan. 

86 That the Town develop a by-law/policies for 
water access locations to establish the permitted 
uses and applicable regulations, hours of 
operation, roles and responsibilities with respect 
to maintenance and operations, and with 
consideration to licensing/permits for organized 
programs, outfitters, group access and 
commercial activities/use of water access 
locations. 

6.5  61 Public 
Works and 
Recreation    

• Include in Departmental work 
plan.  
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87 That the Town develop an updated 
retention/disposition policy (see Appendix I for 
an overview of the process for disposition of 
municipal land) for all road allowances including 
shore road allowances and inland road 
allowances, based on a review of waterfront 
access, trails and other potential open space 
recreational and linkage opportunities. This 
should consider the following criteria/priorities 
for the retention, acquisition and/or licencing of 
road/shore road allowances:  
o The protection of wildlife corridors and/or 

to preserve the integrity of existing 
aquatic and shoreland environmental 
resources for wildlife habitat. 

o To protect or otherwise improve access to 
existing and future recreation assets (e.g. 
future trail development, trails linkages, 
public access to water); and 

o To support parkland priorities of this 
Master Plan. 

6.5  61 Corporate 
Services, 
Public 
Works and 
Recreation 

 

  • 2021 Business Plan item. 

88 That the Town, monitor the need for accessibility 
features at appropriate water access locations. 

6.5  62 Public 
Works, 
Recreation 
and 
Planning 

   

• Ongoing. 

 CEMETERIES        
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89 That the Town complete a Cemeteries Master 
Plan to plan for future cemetery needs based on 
market analysis, financial assessment and 
review of existing conditions, and with 
consideration to addressing the key priority and 
areas of focus identified above and in the 
Situational Report. 

6.6 62 Corporate 
Services 
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 PROGRAMMING, SERVICES AND 
PARTNERSHIPS 

       

90 That the Town continue to maintain a 
Community Development Model for the 
municipal delivery of recreation, parks and trails 
in the Town of Bracebridge.  Under this model, 
where volunteer groups have historically 
serviced the recreation programming needs of 
the local community, the Town supports these 
initiatives through the provision of access to 
facilities for activities. 

7.1 64 Recreation 
and Public 
Works    

• Ongoing. 

91 That the Town conduct a Workforce Gap 
Analysis that considers supportive networks for 
staffing in light of the following:  

7.1 65      

 o The impact of business planning for a 
new multi-use facility on staffing 
requirements for the Recreation 
Department and Bracebridge Public 
Library; 

  Recreation, 
Public 
Works, and 
Corporate 
Services 

 

  • Addressed as part of the 
Capital Financing and 
Business Operating Plan for 
the Multi-Use Community 
Facility. 

• Ongoing. 
 

 o To address understaffing for parks and 
trails services; and, 

 

  Public 
Works, and 
Corporate 
Services 

 

  • Parks and Trails Foreperson 
position secured in 2019. 

• Considerations for staffing in 
the 2021 Budget and Business 
Plan to support the Parks and 
Trails Foreperson. 
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 o Available staff supports for special events 
and the opportunity to establish a staff 
role/function for an Event (Hosting) 
Coordinator/Liaison as a cross-
appointment to the Recreation, Planning 
and Development, Corporate Services 
and Public Works departments. 

  Recreation, 
Public 
Works, and 
Corporate 
Services 

 

  • Review and provide 
recommendations to stream 
line special event process. 
Undertake review in 2021. 

92 That the Town continue to monitor the impact of 
internal and external pressures on recreation 
and parks staffing requirements linked to the 
maintenance of appropriate levels of 
programming, facility and service delivery. 

7.1 65 Recreation 
and Public 
Works  

  • Ongoing 

93 That the Town continuously assess and monitor, 
as it relates to park services and trails, 
operational resource needs to address existing 
and continued growth, expansion and 
diversification of parks and related quality and 
maintenance standards, and environmental 
services to address the horticultural, forestry and 
aligned service and expertise needs of restoring, 
enhancing and sustaining the health of Town-
owned natural areas. 

7.1 65 Public 
Works 

   

• Ongoing. 

94 That the Recreation, Parks and Trails Master 
Plan be used as a reference document and 
guide to inform the scope of work to be 
undertaken by any Council-approved Advisory 
Committees, in accordance with the 
Committee’s approved Terms of Reference. 

7.2 66 All 

 

  • Advisory Committees to use 
the recommendations from the 
Recreation, Parks and Trails 
Master Plan when developing 
work plans or programs for 
their respective committee.  

• Ongoing. 
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95 That the Town continue to track program and 
facility bookings/registrations on an annual 
basis, and work with organized user groups to 
collect data and monitor changes in registration 
by sport (i.e. demand for sport) and market 
conditions over time. 

7.3.1 68 Recreation 

   

• Ongoing. 

96 That the Town develop a straightforward data 
collection and analysis methodology that can be 
used to routinely assess the recreational 
program performance year-over-year based on 
meaningful and measurable quantitative and 
qualitative indicators/metrics. 
o This should involve developing and 

initiating a customer service and 
monitoring system to annually assess 
resident/user satisfaction with programs 
and services (this may include online 
and/or intercept surveys).  

7.3.1 68 Recreation 

 

  • Include as Business Item in 
2022.  

97 That the Town pursue, after completion of space 
optimization for the Bracebridge Sportsplex, all 
available opportunities to expand existing 
general interest (including fitness and other 
opportunities) program options on-site. 

7.3.1 69 Recreation 

  

 • Included in the Capital 
Financing and Business 
Operating Plan. 

• Ongoing. 

98-
99 

That the Town pursue, after completion of a 
Space Optimization Study for the Bracebridge 
Sportsplex and the implementation of the next 
multi-use-recreation facility, the full range of 
programming opportunities associated with 
these spaces. Options are as follows: 

7.3.2 70 Recreation 

  

 • Included in Capital Financing 
and Business Operating 
Plan. 

• Ongoing 
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

98 With the implementation of the new multi-use 
community facility:  
o Winter conditioning and dryland training 

activities associated with an indoor field 
house (e.g. indoor rowing and/or paddle 
boarding); 

o Digital and cultural arts program options 
in conjunction with the operation of maker 
space facilities and potential partnerships 
with Muskoka Arts and Crafts and the 
Bracebridge Library; and, 

o The implementation of a range of field 
house activities including lacrosse, 
soccer, batting cages for off-season ball 
practice, pickleball, etc.  

7.3.2 70 Recreation 
and Library 

  

 • Ongoing.  
• Continue to monitor trends in 

recreation programming. 
Develop the necessary 
partnership in the delivery of 
programs or offer programs 
through Recreation or the 
Library.  

99 With the optimization of the Sportsplex: 
o Seek to improve public weight room 

participation and memberships through a 
broader range of fitness options 
associated with a relocated weight room. 

7.3.2 70 Recreation 

  

 • Continue to monitor trends in 
recreation programming and 
implement enhancements.  

100 That the Town continue to seek opportunities to 
expand the range of program options available 
to youth, adults/older adults as these arise over-
time. 

7.3.2 70 Recreation 

   

• Continue to monitor trends in 
recreation programming and 
implement enhancements. 

101 That the Town continue to sustain the vibrant 
demand for children’s programs and seek to 
develop pre-school programming options to 
include a broader range of skill development 
opportunities beyond aquatics. 

7.3.2 70 Recreation 

 

  • Ongoing: 
• Recent Initiatives: 

o Climbing wall age limit 
was extended from 7 
years old to 5 years old.   
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

102 That the Town regularly review its ice/facility 
allocation policies and evaluate the 
effectiveness of its implementation. This may be 
done through consultation with user groups to 
understand the level of satisfaction with the 
allocation process. Where deemed necessary, 
the policy should be revised and updated. 

7.3.3 71 Recreation 

   

• Ongoing.  
• Revise Policy as necessary.  

103 That the Town, as part of the review exercise, 
seek to, as best as possible, protect public skate 
and swim times for affordable access to 
activities for residents. 

7.3.3 71 Recreation 

 

  • Ongoing. 
• To be included in Revised 

Policy.  

104 That the Town continue to update its 
Accessibility Plan to ensure compliance with all 
regulations of the Accessibility for Ontarians with 
Disabilities Act (AODA) Customer Service 
Standards. 

7.3.3 71 Planning  

   

• The Town’s Accessible 
Customer Service Policy was 
updated in 2018 to 
correspond with changes in 
the AODA Standard. 

• The Town’s Multi-Year 
Accessibility Plan was 
updated in 2019 for the five 
year period 2019-2024. 
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

105 That the Town create and maintain a 
Recreation, Parks and Trails Inventory Database 
as a record and mapping of buildings, parks and 
related facilities, building on the inventory and 
mapping provided in the Situational Report and 
consisting of the following information where and 
when available: 

7.3.3 71      

 o Geographic Information System (GIS) 
based mapping of parks, with inventory 
attribute data identifying park name, 
address, size, frontage and the number, 
type and age of facilities, which should 
also be integrated with protocols and 
schedules for maintenance and 
inspections, asset management activities 
and other data; 

  Finance, 
Public 
Works and 
Recreation 

 

  • GIS data collection for parks 
and trails collected. 

• Updated mapping currently 
underway.  

• Comprehensive inventory of 
parks and trails to be complete 
in 2022. 

 o A record of as-built documentation, 
boundary and topographic surveys, 
existing conditions and approved plans 
and budgets for park properties, 
inspection reports, asset management 
information such as replacement costs, 
life expectancy and anticipated timing of 
replacements; and 

  Finance, 
Public 
Works and 
Recreation 

 

  • Include in 2022 Budget and 
Business Plan. 
 

 o A public information map and inventory 
identifying available recreation facilities, 
parks, locations and related amenities, 
programs and park uses. 

  Finance, 
Public 
Works and 
Recreation 

 

  • Include in 2022 Budget and 
Business Plan. 
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

106 That the Town develop trails and cycling route 
information map(s), online and mobile presence 
and promotional material for public access and 
integration with tourism marketing. Note: Cycling 
routes are identified in the Active Transportation 
Plan. 

7.3.3 72 Planning, 
Public 
Works and 
Recreation 

 

  • 2021 Business Plan Item to 
consult with the Active 
Transportation Advisory 
Committee on the development 
of maps of trails and cycling 
routes.  

• Economic Development 
Branch staff will be assisting 
with promotion and marketing 
strategies of trails in 2021. 

107 That the Town continue to maintain and 
encourage access to School Board facilities as 
supported through Community Use of School 
policies and agreements. 

7.3.3 72 Recreation 

   

• Discuss with School Board 
during annual meeting.   

108 That the Town continue to engage school 
boards in an assessment of existing community 
use agreements to improve community access 
to school recreation facilities by: 
o Ensuring current levels of satisfaction with 

facility access through the engagement of 
user groups which utilize school 
amenities; 

o Working with school boards to identify 
user needs through shared access to 
information on community group bookings 
of school facilities, as a means of 
measuring community demand and being 
able to meaningfully assist groups in 
maximizing the use of schools; and   

o In monitoring utilization, assist in 
identifying customer satisfaction issues 
with fields and other facilities. 

7.3.3 72 Recreation 

   

• Discuss with School Board at 
annual meeting and provide 
options for consideration on 
how to achieve the goals as 
identified.  
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Item 
No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

109 That the Town continue to investigate 
opportunities to strengthen the Town’s 
relationship with local school boards for school 
use of public assets. 

7.3.3 73 Recreation 

   

• As per item 108.  

110 That the Town continue to recognize community 
volunteer groups as important partners for the 
delivery of capital and maintenance projects and 
celebrate community champions through the 
community volunteer awards ceremony. 

7.3.4 73 Recreation 
and 
Planning    

• Continue to host Community 
Recognition and Sports 
Awards Program. 

111 That the Town continue to support community 
fundraising, joint ventures and other initiatives to 
acquire additional parkland, to engage the 
community in any significant parkland 
acquisition decision-making process.  

7.3.4 73 All  

   

• Ongoing. 

112 That the Town consider the acquisition of 
property only when there is a demonstrated 
community need and benefit, a fit with one or 
more categories of parks in the Parkland 
Classification System, and a financial strategy 
that addresses the capital, operating and long-
term maintenance costs.  

7.3.4 73 Finance  

   

• Ongoing. 

113 That the Town ensure that the acquisition of 
parks is coordinated with the appropriate school 
board to maximize integration between facilities 
and joint use opportunities, where possible. 

7.3.4 74 Public 
Works and 
Recreation    

• Ongoing. 

114 That the Town consider the service area and the 
provision level targets of this Master Plan as part 
of the decision-making in respect of the potential 
acquisition of school sites if the closure of school 
facilities is contemplated by the school board(s) 
in the future, to maintain local access to parks 
and open space. 

7.3.4 74 Finance and 
Recreation  

   

• Ongoing. 
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No. 
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n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
Short  

1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

115 That the Town establish community 
engagement, partnership, education and 
stewardship initiatives for trails, including 
consideration of the following: 
o Outdoor education opportunities through 

interpretive signage at points of interest 
(e.g. locations with environmental, 
historical, cultural, landform or other 
significance, waterfalls, etc.), community-
based programs and partnerships (e.g. 
walking tours, geo-caching, etc.); and, 

o Stewardship initiatives for trails to 
promote trail etiquette and safety, 
applicable regulations and community 
engagement (e.g. trail clean-up days and 
other community events, adopt-a-trail, 
online trails forum and social media, etc.). 

7.3.4 74 Recreation, 
Public 
Works 

  

 

• Respond to interested 
community members in the 
development of such 
opportunities and where 
feasible and as per the 
recommendations outlined in 
the Master Plan partner with 
them in the development. 
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No. 

Recommendation Sectio
n No. 

Page 
No. 

Lead 
Department 

Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

116 That the Town develop and adopt a Town of 
Bracebridge Partnership Policy to provide a 
holistic decision-making framework for a range 
of partnership options (capital and operating) to 
enhance the delivery of facilities (including 
consideration for public-private partnerships).  
Note: An effective partnership framework will 
help municipal decision makers answer several 
important questions: 
o Is the service/facility needed in the 

community? 
o Is the service/facility consistent with 

municipal values? 
o Who is best equipped to deliver the 

service? 
o Will municipal interests be protected 

within the selected approach? 

7.3.4 75 Recreation, 
Public 
Works, and 
Finance 

 

  • Include in Department Work 
plans. 

117 That a Partnership Policy/framework be used to 
guidance for the examination of project 
proposals arising from the private sector, non-
profit agencies or community organizations. That 
a Partnership Policy/framework stipulate the 
manner in which the Town of Bracebridge will 
procure its partners.  

7.3.4 75 Recreation, 
Public 
Works, and 
Finance 

 

  • Include in Department Work 
plans. 

118 That a Partnership Policy/framework also 
stipulate when it is appropriate to contemplate 
terminating an operating agreement and/or 
replace a facility operator due to 
underperformance. 

7.3.4 76 Recreation, 
Public 
Works and 
Finance 

 

  • Include in Department Work 
plans.  
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Page 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

119 That the Town support the formalized 
development of a regional recreation planning 
committee comprised of recreation management 
representation from each municipality in the 
District of Muskoka. That the Town use the 
committee as a collaborative forum to address 
inter-municipal recreation planning priorities 
related to affordable access, capital planning 
and municipal partnership opportunities to 
enhance the recreation offer for residents.  
Note: Representation from the District of 
Muskoka’s Community Services Department 
should also be included in this committee to 
facilitate opportunities for District funding, 
collaboration and support for initiatives. 

7.3.4 77 Recreation 

 

  • Ongoing. 
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Page 
No. 

Lead 
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Time Frame For Action Action Item(s) 
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1 to 5 Yrs. 
Medium 

6 to 10 Yrs. 
Long 

11+ Yrs. 

 FUNDING AND FINANCING 
RECOMMENDATIONS 

       

120 That the Town, as part of the annual budgeting 
process, review and update the long-term capital 
forecast to reflect necessary additions to the 
supply of assets and seek to reconcile or defer 
expenditures for assets subject to further 
feasibility and concept planning, redesign, 
replacement or renovation. 

8.1.1 78 Finance, 
Recreation, 
and Public 
Works 

   

• Ongoing. 

121 That the Town ensure that for all new build 
facilities, the Bracebridge Sportsplex and Peake 
Fields, 1%-2% of the original capital cost of new 
building infrastructure be allocated to a capital 
reserve(s).  This should be built into the 
business plan and annual operational expense 
budgets for these facilities. 

8.1.3 81 Finance and 
Recreation 

   

• Establish process as part of 
2021 Fees and Charges 
review. 

122 That the Town explore all opportunities to 
redirect operating savings or proceeds from the 
sale or decommissioning of any assets to fund 
capital reserve(s) for new recreation, parks and 
trail infrastructure. Note: This may require a 
review and update of the existing Disposition of 
Assets Policy. 

8.1.3 81 Finance 

   

• Business Plan item.  Establish 
a Reserve Policy. 
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Page 
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1 to 5 Yrs. 
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6 to 10 Yrs. 
Long 

11+ Yrs. 

123 That the Town develop a consolidated user fee 
policy for recreation, parks and trails which 
seeks to provide a sustainable basis for 
reducing municipal subsidy on activities where 
possible and supporting ongoing subsidy where 
appropriate by:  
o Undertaking a comprehensive review of 

the existing user fee setting framework for 
recreation and parks that confirms, 
validates and prioritizes an approach to 
pricing in keeping with best practice.  

o Ensuring pricing for premium playing 
environments and other recreation 
amenities reflect the quality of the 
infrastructure.  

8.2.2 85 Recreation 

   

• Include in 2022 Department 
Work Plan. 

124 That the Town seek to establish an annual 
surcharge (a minimum of 5%) on all park user 
fees to be directed towards necessary capital 
replacement or improvement items for parks and 
trails infrastructure.   

8.2.2 85 Finance and 
Recreation 

 

  • Meet with user groups in the 
Fall of 2021 to introduce idea 
and review.   

• If possible implement the 
surcharge in 2022. 

125 That the Town ensure that revisions to park-
related user fees and the implementation of a 
capital surcharge for park-related assets should 
trigger a re-evaluation of rates levied for the 
dedicated use of facilities upon the maturity of 
existing agreements. 

8.2.2 85 Recreation 

 

  • Bracebridge Soccer Clubs 
Agreement for Use of Gostick 
Park  is to be renewed in 2021 
and this will be discussed. 
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6 to 10 Yrs. 
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126 That the Town ensure that future 
Operational/Business Plans for new facilities be 
prepared to the process of setting user fees for 
various types of facilities in order to maintain. 

8.2.2 85 Recreation 
and Finance 

   

• Included in the development of 
the Capital Financing and 
Operating Business Plan for 
the Multi-Use Community 
Facility.  

• Include operational costs and 
revenues in future Budget and 
Business Plans.   

127 That the Town continue to implement the 
Leisure Access Program as a mechanism to 
support affordable access to recreational 
opportunities for low-income residents and 
households. 

8.2.2 86 Recreation 

   

• Low-Income based Leisure 
Access Program 
Implemented. 

• Review the program annually. 

 REVIEWING AND UPDATING THE PLAN        

128 That the Town consider the development of an 
Interdepartmental Working Group comprising 
senior management from Recreation, Public 
Works, Planning and Development, Finance and 
other relevant municipal departments to 
regularly review and evaluate the progress of 
plan recommendations. 

9.2 90 Recreation/
Public 
Works    

• Creation of an 
Interdepartmental Working 
Group who meet semi-annually 
to review and evaluate the 
progress of recommendations.  

• Annual review and report to 
Town Council.  
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