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“All who work for the good of public libraries know that we will need some 
careful navigation to get them to a safer harbour.  But this we must do. 

Our links to the past, our bonds with the present, our path to a civilized tomorrow 
are all maintained by libraries.  They are agencies of the public good. 

They allow all of us to be, as the Hebrew saying goes, pilgrims at the gate of a 
new city. 

They are sources of knowledge and imagination, and they never allow us to forget 
that we are always at a threshold, constantly at the verge of creating anew our 
civil society. 

Whether or not we are able to see it realized in our own lifetimes, all of us, as 
individuals and in our communities, are striving for that city – that eternal city of 
the good and the beautiful and the true. 

And the public library, for me, has always been a lovely part of that vision.” 

 

The Right Honourable Adrienne Clarkson 

Regina Public Library - May 16, 2005 
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2. INTRODUCTION 

As far back as 2002, the Bracebridge Library Board recognized a need for library expansion and directed 
library staff to gather data.  A needs assessment was conducted at that time, consisting of surveys and 
focus groups.  Over the following decade, the investigation continued. 

On April 5, 2011, Council ratified motion 11-GC-103 regarding the formation of a Library Facility Working 
Group.  The group coordinated by Library Chief Executive Officer Cathryn Rodney, consists of 
Bracebridge Public Library Board Members Arlie Freer, Brian Slocum, Mary Ann Wilk (replacing Pam 
Dunlop) and, Councillor Lori-Lynn Giaschi-Pacini.  At the request of the Library Board, Town Council 
appointed Councillor Steve Clement to serve as an additional Town representative on the Library Facility 
Working Group.  The Town’s Chief Administrative Officer, John Sisson, has served as a staff resource for 
the Working Group. 

The primary goal of the Library Facility Working Group is to gather information, develop recommendations 
and ensure that General Committee and Council are able to make informed decisions regarding the 
library facility for the Town.  The Library Facility Working Group has discussed many issues regarding the 
potential expansion of the Bracebridge Public Library; completed an assessment of current operations, 
collections, service requirements, technology requirements; gathered input from the Bracebridge 
community and Library staff through surveys and focus groups; completed an assessment of trends 
associated with library development and utilization in Ontario. 

While the Library Facility Working Group felt it was premature to attempt a financial assessment of 
projected costs, this report to the Library Board and Town Council includes: 

• a description of the Bracebridge Public Library today and in the future; 

• a summary of various “trends” impacting on libraries; 

• an overview of Library “best practices”; and 

• an assessment of the economic impact of the Library on the community. 

This report provides new information for consideration by the Bracebridge Public Library Board and Town 
Council as they deliberate on the need for a new or expanded Public Library to serve the needs of the 
community, now and in the future. 

3. BACKGROUND  

As local author Patrick Boyer (Local Library Global Passport) states, “… a library does not exist apart 
from its community but is an expression of it… a library binds us together, directly and indirectly, 
collectively and individually.” 

From the Ancient Library of Alexandria to today, libraries have proven to be an essential component of a 
viable and vibrant community.  The longevity of the Bracebridge Library is testament to its vital position in 
the community.  Decades before the establishment of the Carnegie-funded library in 1908, the town saw 
the establishment of the Mechanics’ Institute Library in 1874, “even in advance of organizing a fire 
brigade to protect their lives and property”.  (Local Library Global Passport – P. Boyer).  In 1901, the 
Town followed the growing trend of “free libraries” and took over financial support of the Bracebridge Free 
Library. 
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While the provision of reading material was the catalyst for the establishment of a local library, over the 
past several decades, the library has seen the expansion of its collections to include more than just 
books.  Not only are changes to collections attracting people, but the public library is being recognized as 
a hub of the community.  It is a central influence on a community’s culture and the hallmark of a civil 
society.  The 21st century library maintains this role as a physical and virtual entity. Public libraries are 
playing an increasingly significant role in the literacies of the 21st century that enable people to select, 
assess and use the information that will best meet their needs. As the number of technology devices 
increases, libraries will be the guarantor of a free and level field so that no one is left behind from access 
and participation.  Libraries are no longer the staid public institution quietly dispensing books to those with 
the time to read.   

“Libraries change over time.  Shifts take place in the philosophy behind their architectural design.  
Evolution of technology affects the coding and classification of books.  Changing social values and new 
branches of learning affect acquisitions policies.   Like any institution, the library evolves by adapting to its 
changing context, more even than surface appearances and terminology might suggest.  Although it may 
be stable, a good library is dynamic, not static.” (Local Library Global Passport – P. Boyer) It is this 
evolution over time that has led the Library Board to present the need for an expansion of the 
Bracebridge Public Library. 

Much of this report is directed by the Library Board’s recently updated Statement of Purpose: 

The Bracebridge Public Library is an essential community hub providing everyone with materials and 
experiences that open minds, explore our world, inspire discovery, entertain and foster lifelong learning. 

The Bracebridge Public Library is also a vital component in achieving the four Strategic Objectives 
outlined in the Town’s Community-Based Strategic Plan called “Convergence.” (See Appendix “A” 
attached): 

1. Libraries not only help to encourage knowledge among its residents but also attract the “creative” 
thinkers who are vital to the economic growth of a community. 

2. With a varied collection of resources dealing with the environment, green technologies and 
construction techniques, the library is in a good position to inspire community involvement in 
“greening” initiatives.  The construction of a larger library itself can set an example by utilizing 
various green initiatives. 

3. Along with health care providers, the library, as a public forum, is able to “promote healthy 
lifestyles and wellness for all ages and abilities” in Bracebridge.  As a public institution, the library 
will provide an accessible environment that encourages people with disabilities to engage in their 
community.  The Bracebridge Public Library fully supports leadership programs or other programs 
that empower and build confidence among the youth.  With proposed meeting space in a larger 
library, staff will be in a better position to “increase participation by all ages in training, education 
and skill enhancement programs”.  And as a repository of information whether it is local or global, 
the library is a natural environment to encourage public participation in decision-making on 
community issues. 

4. The expansion of the library is indeed one of the objectives of the Town and the Library Board.  
Being a focal point for the downtown is a priority for the Library Board as well.  The Library Board 
also takes pride in the library’s invaluable local history collection as a record of the town’s culture 
and heritage. With a larger facility, the Board can partner with other local institutions in promoting 
the arts.  



 

Bracebridge Public Library 

2012 Library Needs Assessment 

 

 Page 6. 

4. BRACEBRIDGE LIBRARY TODAY 

4.1. The Facility 

The Carnegie library was built in 1908 creating a footprint of 3,500 square feet. 

A small addition in 1967 was built to house a stairway and entrance for the new children’s library on the 
lower level of the original building.  In 1984 a larger addition was built to expand the library for well-
needed space giving the library 8,700 square feet.  Only 15 years later in 1999, the library was already 
feeling the constraints of its size, leading to discussions of how the available square footage could be 
best utilized.  The subsequent loss of the only meeting room in 2002 was unfortunate but necessary to 
accommodate the growing collection and technological needs.  

On the south side adjacent to the library walkway is the Old Station Restaurant and on the north side 
adjacent to a public laneway is the Post Office.  There is also a municipal parking lot behind the library 
building. 

 
Main (Ground) Floor – Bracebridge Public Library 1 

 
Second Floor – Bracebridge Public Library 

                                                      

1  Final construction of the addition and renovations undertaken in 1984 was slightly varied from 
original architectural design. 



 

Bracebridge Public Library 

2012 Library Needs Assessment 

 

 Page 7. 

4.2. Carnegie Building – Main Floor 

In 2004, a renovation of the lower Carnegie building resulted in the Robert J. Boyer Reading Room.  This 
is a popular location with its fireplace and cozy sitting area.  The New Materials, Large Print, music CDs, 
audiobooks, current magazines and newspapers are also found here. Two public computers are 
available.  Board meetings are held in the Reading Room and the Friends of the Library “Book Nook” is 
located in a small corner of the room.   

The staff workroom houses 3 staff work stations, staff printer/fax machine, cutting board, mail station, 
paper supplies and courier delivery area.  It also provides access to the storage room which houses all 
office supplies, computer servers/equipment, electrical/alarm panels, furnace, cleaning supplies, stored 
garbage for weekly pickups, donated books and books for sale, materials for mending, shredded paper 
cart, and library merchandise. 

4.3. 1984 Addition to the Main Floor of the Carnegie Building 

The front entrance houses a bin for the exterior book return, stairs leading to second floor, elevator, water 
fountain, one public display board, a book display shelf, and access to the window display behind the 
public printer.  Stair access to and from the second floor is from the small foyer. 

Patrons immediately see the Circulation Area with the circulation desk, 2 staff computers, book return 
depository, cash register, telephone, 1 staff work station, bins for couriers, 5 shelving carts, 4 double-
sided shelving units to hold the DVD/music/Playaway/games collections. 

In 2002, the expanding children’s library was moved to the one and only meeting room, where it resides 
today as the Patricia M. Boyer Children’s Library.  Through the double doors is the children’s library, 
which houses 3 public computers, staff workstation, children’s collection and closets for program supplies.  
In this area is also found, the supply closet for electrical, furnace and janitorial purposes, 2 public 
washrooms, coat hooks and benches, a bulletin board for special programs, community brochure hangers 
and a door to the back stairwell which holds chairs and tables for special events. 

Other staff areas include the CEO’s office (10’x11’ irr.) with 1 work station, shelving, filing cabinet, 
computer, lectern and 2 chairs for guests.  Beside that is the staff room (10’x13’) with small table and 
chairs, purse-size lockers, telephone, staff mail slots, Health and Safety board and supplies, staff bulletin 
board, bar-size refrigerator and kitchen cabinets with a sink.  The staff room is also the only space for 
staff meetings.  At times there could be 13 or more staff seated in the room. 

The staff washroom is also the wheelchair accessible washroom. The connecting hall area has a 
coat/boot rack for staff. 

4.4. Carnegie Building – Second Floor 

This area is the closest to the original architecture, minus a circular staircase descending from the middle 
of the floor. Here you will find reference material, the Muskoka Collection, back issues of magazines and 
newspapers, government documents, telephone books, microfilm, Nipissing University and Georgian 
College collections and a computer for student use, 5 public computers with one printer, 2 microfilm 
machines, 2 large study tables and 6 study carrels. 

4.5. 1984 Addition to the Second Floor of the Carnegie Building 

A small area at the top of the stairs houses the Reference desk as well as 1 public computer for the 
internet trainer, 6 file cabinets, 1 map file cabinet, a table for Reader’s Advisory, shelving cart and a chair 
for patrons.  The elevator also opens to this area. 
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This part of the library houses 2 public access catalogues, shelving for the adult fiction, non-fiction, 
paperbacks, young adult collection, DVD and game collections as well as 5 chairs for the public. 

For square footage of all areas see Appendix “B”. 

5. COLLECTIONS 

The following chart shows the increase in numbers and varieties of library material since the 1984 
addition to the Bracebridge Public Library: 
 

Collections 
Library 1985 

Population - 9,700 
Library 2012 

Population – 15,414 

Books 22,835 40,000 

Magazine Titles 58 88 

Audio Formats 100 1,489 

Large Print N/A 1,109 

Muskoka Collection 192 1,829 

Visual Formats/Film N/A 2,375 

Nipissing/Georgian N/A 1,434 

Video Games N/A 67 

Graphic Novels N/A 205 

Friends Book Nook N/A 300-500 

 
A major transition occurred around 2002, when the Children’s collections were moved, from what is now 
the Reading Room, into the program room, and adult large print and audiobooks were moved downstairs 
into the Reading Room - a more convenient location for users who are mostly seniors.  The Reading 
Room also houses the New Material section and a growing music CD collection.   
 
Audiobook formats continue to change as new technology is developed.  Books on Tape have been 
weeded over the years to make room for Books on CD.  A recent addition to the collection are Playaways, 
which are basically the full narration of a book on an MP3 player which can be heard via personal 
earbuds or home/car speakers.   
 
Providing a collection of DVDs (which is extremely popular and even more in demand with the closing of 
retail outlets) has meant adding wire shelving to the ends of book shelves upstairs and adding metal 
shelving downstairs. 
 
While the actual Books on CD are kept on the public shelves, staff have opted to put only “dummy” cases 
on the public shelves for the newer, more popular formats of audio-visual material.  Unfortunately, the 
foyer is not large enough to install security antennae.  Double-casing has required more shelving over the 
years behind the Circulation desk. 
 
Both the Reference and Government Document collections have been greatly reduced in size due to the 
availability of such material on the Internet.  However, any space created in this way was quickly used up 
by the increasing size of the periodical and academic collections. 
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The Library Board has maintained a partnership with Nipissing University and Georgian College since 
2004 by providing shelf space for their academic collections available to students at the Muskoka 
campuses.  These collections are also open to all library users and help to expand the Library’s collection 
in certain areas.  Neither academic institution has expressed a desire to build their own libraries, so it is 
expected that these collections will grow as the campuses grow. 

Perhaps the library’s most valuable collection is the Muskoka Collection.  A substantial amount of this 
material is irreplaceable and contains primary source documents and photographs reflecting the heritage 
of the Bracebridge community.  Much of the collection is housed in locked cabinets.  This is the only 
collection that will never be weeded, and will continue to grow. 

The Children’s collection has many formats that appeal to various ages; board books for babies, picture 
books for preschoolers, easy readers for primary grades, novels for all reading levels and of course, a 
broad selection of non-fiction for school  and personal interest. 

Adult fiction and non-fiction account for the bulk of the library’s collection and the most circulation.  
Classics and contemporary fiction authors can be found among hardcover and paperback formats.  While 
there is always an influx of new fiction titles, the non-fiction section often needs the most attention as staff 
assess the collection for material that is out-of-date, whether it be medical, scientific, travel or even 
handicrafts. 

6. TECHNOLOGY 

Those who have not frequented a public library in the past twenty years would be surprised at the amount 
of technology used in today’s library.  From the automated system that governs the searching, 
cataloguing and circulation of material, and stores patron records; to online databases and the latest 
electronic formats; to the PCs used by the public and the staff to find and organize pertinent information; 
to the Inter-Library Loan system; technology is an integral part of the modern library.  It is a rapidly 
changing component and the Bracebridge Public Library strives to keep up with these changes. 

The following chart shows the increase in technology used in the library since the 1984 addition: 

Equipment 
Library 1985 

Population - 9,700 
Library 2012 

Population – 15,414 

Photocopier 1 1 

Microform Reader 1 2 

Microform Read/Print N/A 1 

Computers Staff N/A 8 

Computers Public N/A 14 

Computer Printers-Staff N/A 3 

Computer Printer-Public N/A 1 

Servers N/A 2 

Large Screen TV N/A 1 
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Today you will find 10 public computers to access the Internet, one of which was supplied and designated 
for Nipissing University students.  All libraries support the Freedom of Information legislation and, as 
such, only the public computer in the Children’s Department is filtered. 

The Library has 3 Public Access Catalogue terminals; 2 in the Adult section and 1 in the Children’s 
Department.  The remaining computers are used at 6 staff workstations and the 2 terminals to check 
material in and out. 

A public photocopier is available for self-serve, and a coin-op printer enables printing from 7 public 
Internet computers.  The Reference staff have a small printer at their workstation on the upper level.  
Other staff make use of the printer/scanner/fax machine in the staff workroom.  In addition to 2 old 
microfilm readers, the library has recently acquired a microfilm reader/scanner which is very popular 
among genealogists. 

There is a lot of excitement these days about e-books, as there often is with the latest technology.  E-
book use started slowly for the Bracebridge library in 2010, but with the popularity of e-readers for 
Christmas, an increase in use was seen as the New Year progressed.  Reference staff have needed to 
jump in and become the “experts” as patrons arrived at the library requiring assistance, many with their 
new device still in the box!  The library currently subscribes to 2 e-book vendors to offer free downloads. 
E-book usage falls within the library’s 25% non-print circulation (of which it comprises 8%). 

7. PROGRAMS 

At this time, most of the library’s programs are presented through the Children’s Department.  A variety of 
age groups are targeted.  The following describes the current offerings: 

7.1. Pre-School Programs 

One-derful – 30 minute program for active one-year olds and a parent/guardian; stories, 
songs and rhymes.  Enrollment varies depending on the season. 

Tales for Twos – 30 minute program for two year old and parent/grandparent. Staff have 
noticed an increase in grandparents at programs; recently up to half of the adults have 
been grandparents.  Registration required with a waiting list for each session.  

Story Hour – 60 minute program for children without parental attendance, though parents 
are required to stay in the building. Books, songs and craft for 3-5 year olds. This 
program will change as every-day kindergarten commences.  Registration is required, 
usually with a waiting list for winter sessions.  

French Story Hour – 60 minute program for parents and preschool age children. Intended 
for the growing number of children attending local French Immersion kindergarten. 

7.2. School-Age Programs 

Read to Succeed – One of the most important programs offered to all grade 4 students. 
With the cooperation of teachers and principals, classes come to the library and register 
for their own library card. An incentive program is run for the entire school year and 
emphasis is given to reading for enjoyment as a recreational activity.  Some children 
have never been to the public library prior to this visit. The program is also very 
dependent on the willingness of the teachers to promote the library and its programs. Six 
local schools participate including Bracebridge P. S., Monck P. S., Muskoka Falls P. S., 
Macaulay P. S., Mon. Michael O’Leary C. S. and Watt P. S.  
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After School – A 60 minute program for 6-9 year olds provides theme-based activities, 
crafts and games. This is becoming very popular and makes the library a place to spend 
time for this age group. Many of the kids return after school on days when the program is 
not offered.  

Forest of Reading – Ontario Library Association reading program that promotes 
Canadian authors and illustrators. Children register, read from a book list and vote for 
their favourite book. This program is offered as an at-home program, aside from a 
program to announce the winners. Its popularity has decreased over the years, mostly 
because it is offered in the schools and is in direct competition with the School Board’s 
Battle of the Books. If time permitted, a weekly program similar to a book club would 
likely increase awareness and registration. 

Specials during holidays – Programs offered when school is out during the school year 
for Professional Development days, winter break and March break. These are very busy 
programs! For example, during March break 2012 the library offered 5 special programs 
(in addition to the 5 regular programs) and had 284 participants.  

Summer Programs – During the 10 weeks of summer, an additional 4 or 5 programs are 
offered for children 6-13 years old. They usually include 3 theme-based weekly 
programs, special guests, a program for “tweens” and a matinee movie.  

Readopoly – A very popular reading program that is offered in July and August. It is 
based on the game board Monopoly, and children roll dice and move markers around a 
game board landing on squares that prompt them to read a certain book (eg. a mystery, 
about something that flies, has siblings in it). Its popularity is mostly because of its 
flexibility. It only takes a few minutes to play and is offered whenever the library is open. It 
is self-paced and adjusts to any reading level. Participants register and receive incentives 
for reading. 2012 will be the 15th year this program has been offered. 

Visits from Organizations – Programs are offered each year to the 1st and 3rd Bracebridge 
Beavers and Scouts, Girl Guides and Sparks. Generally it is an overview of library 
services and often involves the requirements for the “Organizations” badge. 

Specials – In addition, the library often offers special programs such as a music program 
for preschoolers put on by Music for Young Children or First Songs, an education 
program about nutrition with assistance from the Culture and Recreation staff, a water 
safety program by Culture and Recreation staff, a musical performance or a magic show. 

Literacy Programs – Twice a year, the Bracebridge library is involved in Family Literacy 
Day and Books for Brunch. Both are held outside of the library in partnership with the 
Gravenhurst Public Library, the Literacy Society of South Muskoka, Hands 
TheFamilyHelpNetwork.ca and Muskoka Family Focus. 

7.3. Adult Programs   

Adult programs are kept at a minimum at this time due to a lack of suitable program 
space.  Many take place after public library hours.  The following describes some of the 
programs offered to adults: 

Adult Book Club – monthly meeting to discuss genre-based books.  

Internet Training – offered 3 days a week for about 3-4 months, one-on-one tutorial. 
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Internet Workshops – offered a few times while the Internet Trainer is scheduled. 

Genealogy Workshops – ability to offer only occasionally although very popular. 

Writing Circle – meet monthly with Writer-in-Residence, Melody Richardson. 

Memoirs Group – spin off from the Writing Circle, previously met monthly. 

Wii for Seniors – new occasional program offered after grant funds enabled purchase of 
Wii console, seniors really enjoy this. 

Author Visits/Book Releases – most often offered after library hours to ensure 
uninterrupted talks. 

7.4. Staff 

The Bracebridge Public Library currently operates with 15 staff, 13 of whom are part-time.  Only the CEO 
and Office Manager are full-time.  In 2012, total employee compensation was $528,200.  The following is 
an organizational chart for the Bracebridge Public Library: 

MAYOR
AND MEMBERS OF

TOWN COUNCIL

Chief Administrative
Officer

BRACEBRIDGE PUBLIC
LIBRARY BOARD

Chief Executive Officer/
Chief Librarian

Office Manager/
Library Assistant (FT)

Reference Librarian (PT) Reference Librarian (PT) Reference Librarian (PT)

Children and Youth
Services Co-ordinator (PT)

Inter-Library Loans
Co-ordinator (PT)

Library Assistant
Fenbrook Branch (PT)

Library Assistant
Fenbrook Branch (PT)

Circulation Clerk (PT) Circulation Clerk (PT) Circulation Clerk (PT) Page/Circulation Clerk (PT)

Page/Circulation Clerk (PT) Page (PT) Internet Trainer (PT)
TEMP

(CAP Grant Placement)
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The following table outlines the typical educational requirement for positions at the Bracebridge Public 
Library: 

Position Educational and/or Certification Requirement 

Chief Executive Officer/Chief Librarian Master of Library Science (MLS) 

Reference Librarian Master of Library Science (MLS) 

Children and Youth Services Co-ordinator Library Technician Diploma 

Library Assistant (Fenbrook) Library Technician Diploma 

Office Manager/Library Assistant Grade 12 plus Southern Ontario Library Service 
“Excel” Library Certification 

Inter-Library Loans Coordinator Grade 12 

Circulation Clerk Grade 12 

Library Page Grade 12 

Internet Trainer Grade 12 

The full-time (FT) Office Manager/Library Assistant answers in-coming calls and may respond to the 
queries or direct the calls to the appropriate department, processes library acquisitions, prepares and 
submits staff pay sheets and accounts payable/receivable to the Town, tallies daily cash, processes 
collection agency accounts, creates the library newsletter and a variety of creative promotional material.  
Full-time is considered 35 hours per week. 

Three part-time (PT) Reference Librarians provide assistance to the public regarding reading choices, 
genealogical research, government information, job skills, business, academic and a variety of hobby and 
other non-fiction interests.  They are also responsible for the selection of all library material.  Over the 
years, there has been a noticeable increase in the need to provide technical assistance and instruction 
with public computers and mobile devices and the need for Reference staff to troubleshoot software and 
equipment issues.  This department is currently staffed for a total of 73 hours/week, of which 15 hours are 
“off desk” time for cataloguing material and preparing reports, handouts, etc. plus any work which is better 
done without interruptions from the public. 

The Children’s Department is managed by one Children’s Services Coordinator who maintains the 
Children’s collection (ordering/weeding), plans regular and summer programs, provides assistance to the 
public regarding fiction selections, academic, and a variety of hobby and other non-fiction interests, as 
well as technical assistance with public computers.  Community outreach is a vital part of this position 
with visits to schools for reading programs and information displays.  This department is staffed for 28 
hours per week.  

The Bracebridge Library Board is in a unique partnership with Correctional Service of Canada (CSC) to 
provide library services at the Fenbrook Medium Security Institution for the inmates.  Bracebridge Public 
Library is the only library in Canada which has a branch in a federal penitentiary.  With funding provided 
by CSC, two Library Assistants are employed at this branch for a total of 35 hours per week.  Staff work 
with part-time inmate workers to check material in and out, provide information on a wide variety of topics 
to the inmates and/or refer to Reference staff at the main library, and report suspicious activities among 
the inmates in the library branch. 
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The Circulation Desk is serviced by three employees for a total of 58 hours per week.  Circulation staff 
provide service at the front desk to check material in and out, maintain patron records, accept cash 
transactions, process magazines and perform various clerical duties.  They are considered front-line 
workers who are generally the first people that library patrons see when they enter the library.  

The Inter-Library Loan staff member works 26 hours per week and is responsible for acquiring material 
from other libraries’ collections, and reciprocating with other libraries for material from our collection. This 
staff member has just recently stepped down as the Library’s Health & Safety representative on the 
Town’s Joint Health & Safety Committee.  This had required additional hours. 

The re-shelving of material and keeping the library shelves in order is provided by three Library Pages for 
a total 17 hours per week.  Some of the Library Pages also provide back-up at the Circulation Desk, as 
needed. 

The Internet Trainer provides one-on-one computer training and occasional related workshops.  This is a 
limited service with 210 hours spread over 12 weeks.  The Federal government’s Community Access 
Program provides additional hours, most recently under the Youth-Initiative program. 

Each summer a Student Programmer is hired to conduct prepared summer programs.  This position 
offers a total of 35 hours/week for 8-10 weeks. 

8. DEFICIENCIES OF THE CURRENT BRACEBRIDGE PUBLIC LIBRARY  

8.1. The Facility 

Starting at the front entrance is an area that is often crowded.  A couple of strollers or wheelchairs at the 
same time cause congestion.  There is no room for a security system, there is nowhere to display library 
merchandise, and the elevator is not large enough for patrons with electric wheelchairs and carts.  The 
automatic doors are not user-friendly but would result in an even colder blast of winter air on the 
Circulation staff if they were reconfigured. 

As just mentioned, the Circulation Area is located too close to the main entrance.  The desk does not 
meet accessibility standards for service and provides minimal space for patron transactions, particularly 
noticeable after a program has ended and during the very busy summer months.  The internal book return 
bin is too small and difficult to get at; there is not enough space for sorting incoming donations and 
courier bins, and not enough space to manoeuvre book carts.  Sightlines to other areas of the library are 
very limited. 

In the Children’s Department, much of the shelving is too high for children to reach and there is no space 
left for expansion of the collection, having already been reduced over the years by the addition of audio-
visual material and a French language collection.  Preparations for programs are often done in the staff 
room, as well as clean-up, because the Children’s Department lacks sink facilities.  This leaves the room 
unattended for even more time than necessary. The absence of a proper program space means that 
shelving has to be moved to make room for special events, and any event with more than 20 people 
becomes a health and safety concern. 

The single public Internet computer is frequently insufficient to meet the demands of children and their 
parents, and a dedicated printer is also lacking.  Coat hooks and small benches are right outside the 
public washrooms leaving little space for people to get through to the washrooms or the children’s 
collection.  The location of the public washrooms is less than ideal as it lacks privacy for users and 
creates unpleasant smells in the Children’s Department.  The Mechanical Room which houses one of the 
furnaces, the elevator maintenance shaft and cleaner’s basin is small and crowded with little room to 
manoeuvre.  Because of the below-ground configuration, the accessible ramp takes up additional room.  
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As mentioned earlier, the Reading Room houses several collections but provides no room for expansion 
of all but the audiobook collection.  The cozy seating area by the fireplace is very popular but satisfies 
only 4 patrons at a time.  The public computer has no privacy since it is located right at the entrance to 
the Reading Room.  The Friends’ Book Nook is a dark secluded area and the sight lines in the entire 
room are extremely limited.  The large table with 6 chairs is used for the Library Board meetings (3 more 
chairs squeezed in), and while these meetings are open to the public, it means that no one can easily 
access the collections in the room. 

From time to time there has been a need to ask patrons to move to another part of the library when the 
occasional adult programs are conducted there, resulting in some unhappy patrons.  The Book Club 
meets at that table monthly, making the entire audio collection inaccessible, and their lively discussion 
creates a fair bit of noise despite best efforts.  The lack of a meeting room was noted by many 
respondents to the library survey. 

The staff workroom does not have enough room for staff to work comfortably without running into each 
other, the ceiling is low enough to touch, and incoming calls received by the Office Manager are a 
distraction to other staff in the room, as is the noise of the printer which receives fax transmissions and to 
which most staff send their print jobs.  With no windows, airflow is poor and the only emergency exit is 
through a window in the adjacent storage room. 

The storage room is unsatisfactory.  There is no room to store donated books or discards for sale, small 
shelves are inadequate for storing library supplies and janitorial supplies, garbage is smelly and takes up 
valuable space, and lighting is very poor.  Because it is also the electrical room, the door must be closed 
at all times, resulting in poor airflow.  Storage is limited because of the electrical panels (Fire Department 
has acknowledged that paper and electrical should not be in same room, but they realize the space 
limitations.) Computer equipment/servers should be stored in a climate controlled, dust free room.  

Presently, there is only one office, that of the CEO.  At the moment this room is also storing the library’s 
lectern because of lack of safe storage space elsewhere.  Shelving space for professional literature is 
minimal and the one filing cabinet is full.  There is very little space to walk around the desk and the 2 
chairs for guests are too close for comfort.  The ductwork in this office is connected to the Children’s 
Department ductwork, hence some unwanted distractions.  

The Staff Room has several limitations. The refrigerator is too small for the number of staff, the 
preparation area of the counter is only large enough to hold a dish drainer, microwave and kettle/coffee 
maker, and the table is too small for more than 3 or 4 staff to use at one time.  Subsequently, some staff 
eat at their desks.  This room is also used for staff meetings, which makes it very crowded.  The 
washroom must be shared with the public since it is the only wheelchair accessible washroom.  Staff 
coats and boots are not able to be kept in a secure location, and in fact, encroach on the hallway to the 
accessible washroom.  There are not enough lockers for all staff and there is no room to add more. 

The upper level of the Carnegie building presents limitations in that there is no room to expand the 
Nipissing University and Georgian College collections or add needed study carrels, and work tables are 
not private enough.  There is nowhere to expand the Muskoka collection or the microfilm holdings.  There 
is currently a high demand for the public Internet computers, especially during the summer, but no room 
to add more.  

The Reference/Information Desk is located in a high traffic area at the top of the stairs, which does not 
allow much privacy for patron queries.  The staff area is tight and storage is limited; more file cabinets are 
needed for the vertical file collection.  While it is convenient to have a staff desk near the elevator should 
assistance be required, being directly adjacent is too close for comfort for all concerned.  Sightlines are 
limited from the Reference Desk. 
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It has already been noted that there is no room to expand any of the collections in the upper level of the 
1984 addition and, as requested by many survey responses, more sitting areas for the public are needed.  
The current Young Adult section is not appealing to teens with its small collection and seating for only 2 
people.  The teen focus groups indicated this is a big deterrent to their making use of the library.  Teens 
often socialize or work cooperatively in groups. 

The following chart indicates some of the furniture that has been added to the library’s space since the 
1984 addition: 

Furniture 
Library 1985 

Population - 9,700 
Library 2012 

Population – 15,414 

Filing Cabinets 6 12 

Map Cabinet N/A 1 

Staff Desks 3 6 

Book Trucks 3 7 

Public Tables 2 6 

Study Carrels N/A 6 

Staff Lockers N/A 12 (1'X1') 

Child Animal Shelves N/A 2 

Child Benches N/A 2 

Book Shelves For a Collection 
With a Volume Count of: 23,000 48,500 

 
8.2. Library Exterior 

While the last roof leak seems to be resolved, water leaks have been problematic over the years, at one 
time damaging the Muskoka collection.  The walkway is uneven and has had to be re-laid several times; 
the walkway is slanted and gets extremely slippery in the winter causing a hazard for patrons and staff.  
Parking has also been an issue for the library since the lot is used by people shopping downtown, using 
the Post Office, attending the Seniors’ Centre or United Church, and by businesses in the area. 

8.3. Library Collections 

Although the Bracebridge Public Library currently provides a wide variety of collections, all are limited by 
space constraints.  It is not possible to add new titles to the existing collections without discarding an 
equal number because there is no room.  While this may seem like a logical process, it eliminates the 
ability to offer a comprehensive collection that includes current material as well as backlists of popular 
and classic authors. Library staff are being forced to discard items that still circulate just to make room for 
newly purchased materials.  Many comments from the library’s community surveys expressed dismay at 
the lack of certain authors, incomplete series and small collections.  One only has to look at the popularity 
of big box stores to see that people prefer variety, and lots of it! 

Staff attempts to keep material that still circulates, according to their statistical reports, have resulted in 
shelves, in both the children and adult fiction collections, being so tight that books often cannot be put 
away in their proper place.  Staff are constantly rearranging collections, shelving, equipment, furniture, 
etc. in an effort to create space.  



 

Bracebridge Public Library 

2012 Library Needs Assessment 

 

 Page 17. 

The Library is hampered by space in what it can purchase for collections and also in what it can accept in 
donations from the public.  Many donations of quality items not currently held by the Library have had to 
be declined due to lack of space.  Several non-profit organizations have offered collections, addressing 
specific community needs, which staff have had to turn down as well. 
 

8.4. Library Technology 

In spite of a reported 80% of the population having home computers (1% without Internet) (CBC News 
online, May 30, 2011), there is still obviously a need in the community, judging from the use of the 
library’s Internet computers.  People are frequently turned away due to the limited number of terminals 
available.  Staff have experienced complaints when they have reserved these computers to run a public, 
library-related training session, due to a lack of a computer lab.  A proper computer lab/training room with 
appropriate wiring, outlets, etc. would also enable staff training, which is currently done in the CEO’s 
office.  It is the only private space with access to a computer and telephone for webinars and there is only 
room for 3 people at best. 

8.5. Library Programs 

A lack of programming space is one of the major weaknesses.  All of the Children’s programs offered 
have limitations due to space. There are restrictions on the numbers who can attend the weekly 
storytimes and not enough staff hours to offer additional sessions for those on waiting lists.  Parents have 
expressed dismay that the lack of a designated program room often results in children who are distracted 
by the computers and library material around them.  Sometimes exploring is the desired outcome, but 
sometimes the undivided attention of participants is also desirable, a point to which many teachers who 
bring their class to the library would agree. 

While a reasonable effort is made with Children’s programs, the library is unable to offer regular programs 
for seniors and other adults that are a part of most libraries, especially in communities the size of 
Bracebridge.  The occasional offerings are not regular enough to create an expectation among the 
community.  Unfortunately, it is often necessary to schedule events during hours when the library is 
usually closed to the public.  Not only does this defeat the marketing idea of bringing people into the 
library to see what else it has to offer, but it requires Reference staff or the Children’s Coordinator to 
juggle hours to be available to work on the event.  

8.6. Staffing 

In 2009, the library experienced a 12% increase in the checkout of material which has not diminished 
over the following 2 years.  The material that goes out, must come back.  Subsequently, all staff, and 
Circulation staff in particular, are dealing with increased customer service with little or no backup 
available. 

According to Ontario Public Library Guidelines, Sixth Edition, For Municipal and County Public Libraries, 
“13 transactions per staff hour gives adequate time to deal with circulation and reference work”.  Staff are 
currently dealing with 19 transactions per staff hour, which puts the library behind by 53 staff hours per 
week. 

While providing flexibility, the current majority use of part-time staff presents challenges. Continuity is 
difficult, as is assigning work that has a relatively short deadline.   

All areas of the library are accessible during 58 hours of operation, which means there is a special safety 
concern for the Children’s Department which is staffed for only 28 of those hours.  Activity in the room is 
not easily monitored from the Circulation Desk. 
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9. FUTURE NEEDS 

9.1. Demographics 

Bracebridge is known as “The Heart of Muskoka” due to its location in the centre of Muskoka and is the 
seat of District government.  The Town of Bracebridge is located 2 hours north of Toronto along Highway 
11, a 4-lane highway connected directly to the 400 series of highways. Bracebridge is situated centrally 
within the District of Muskoka. 

At the time of the last library expansion in 1984, the population for the Town of Bracebridge was 
approximately 9,500.  The 2011 population of Bracebridge was 15,414 according to Statistics Canada.  
Bracebridge has historically been a community with urban and rural areas that cater to people who wish 
to live in a small community or in a rural environment close to basic urban services.  It offers its citizens a 
strong construction, hospitality, tourism and professional services sector along with diversified social, 
recreational and cultural resources. 

Municipality 
Type 

Total Private Dwellings Total Population 2 

2006 2011 # change % change 2006 2011 # change % change 

Bracebridge T 8,073 8,519 446  5.52 14,879 15,414 535  3.60 

Georgian Bay TP 4,519 4,354 (165) -3.65 2,340 2,124 (216) -9.23 

Gravenhurst T 7,666 7,888 222  2.89 11,018 11,703 685  6.22 

Huntsville T 9,691 10,084 393  4.05 18,280 19,056 776  4.25 

Lake of Bays TP 4,338 4,471 133  3.06 3,570 3,284 (286) -8.01 

Muskoka Lakes TP 9,211 9,361 150  1.63 6,467 6,324 (143) -2.21 

District of Muskoka D  43,498 44,677 1,179  2.71 56,554 57,905 1,351  2.39 

 
Generally, Statistics Canada reports that Bracebridge has an additional seasonal population of 
approximately 7,000.  The seasonal population should not be ignored as we plan for library expansion.  
Based on our increased summer use, it is obvious that this group of Bracebridge taxpayers are part of our 
library constituency. 

From a community perspective, many changes are underway in the local economy including the loss of 
manufacturing jobs and the need to adapt to a changing tourism industry.   Many recent initiatives have 
resulted in a positive outlook for Bracebridge such as the expansions of the Muskoka Campuses of 
Nipissing University and Georgian College.  The Town worked closely with Nipissing University on the 
construction of a new 52-bed residence complex at its Muskoka campus which was opened for use 
during the summer of 2011. 

During 2011, the Town started the process of proactively planning for other key community infrastructure 
such as a new central Fire Station, a new Public Library and a new Arena.  In 2011, the Council approved 
the purchase of land on Taylor Road for the new central Fire Station.  

                                                      

2  Statistics Canada, June, 2012 (As up-dated and confirmed October, 2012) 
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9.2. Trends  

On a local level, the Town is beginning to see an influx of retirees from urban centres.  The portion of the 
Town’s population 65 years of age and older is the most rapidly growing demographic group.  These 
individuals tend to be well-educated and financially secure.  They know the value of their public library 
and have expectations based on library services offered in other communities.  They are also younger 
and more active than most retirees in the past, with a strong sense of life-long learning.  

In a Library Journal article on library design, architects encouraged libraries to “build their outside to last 
for the long haul – and their insides to morph” (Library Journal June 15, 2012, p.32).  Architects should 
plan for additional wiring in the future (without the need to tear up the library), with the expectation of 
repositioning furniture and the requirements of additional electronic devices.  Flexibility is the key, with 
mobile furniture and shelving. 

Green design is a hot topic these days, as environmentally conscious buildings are not only good for the 
community, but provide major cost savings over time for the taxpayers.  A solar-ready roof on new 
constructions is recommended even if the library can’t afford the panels right away. 

Natural lighting is also a current design trend with new libraries.  Large expanses of windows have played 
a key role in the new Collingwood and Orillia libraries.  Carnegie libraries were built with windows up high 
that shut out the view, to give a stronger sense of being in the hallowed halls of learning.  While these 
Carnegie libraries were solidly built, they were constructed according to the sentiments of the time, 
without the current sense of flexibility.  Large, heavy work tables that seated multiple people are now 
being replaced by moveable, modular tables to accommodate users’ needs.  There were certainly 
individuals with accessibility issues in Carnegie’s day, but they received no consideration in those building 
designs. 

Libraries are becoming attractive, functional, flexible, barrier-free, high profile public spaces.  The outside 
environment is equally important with ample parking, accessible walkways, reading gardens and 
landscaping that make for an enjoyable destination.  

One of the latest watchwords for the library of the 21st century is that of the “community living room”.  As 
such, people want the amenities that remind them of home – comfortable seating, a fireplace, a café, a 
place to withdraw, a place for leisure. 

Libraries have evolved from being institutions of near silence with areas set aside for noisier activities like 
storytime or group meetings, to the acceptance of normal conversation levels as the norm along with 
areas designated for quiet.  It’s “more about energy and people, less about storage.” (Library Journal 
June 15, 2012, p. 34)   

10. BEST PRACTICES 

The Guidelines for Rural/Urban Public Library Systems (ARUPLO) (see Appendix “C”) are a 
developmental tool for rural/urban and county libraries. The Guidelines are expressed as targets for a 
library to provide an appropriate level of service for its community; they have been developed by the 
Library Administrators of ARUPLO public libraries based on:  

• their considerable collective expertise;  

• comparative data and research regarding other jurisdictions; and 

• trends and changes in rural/urban Ontario.  
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The Guidelines are for the overall library system serving a municipality, with selected guidelines for 
branch service delivery within the system.  These guidelines build on, and are supplementary to, the 
Ontario Public Library Guidelines. 

Libraries must conform to provisions of the Municipal Act (for example, establishing policies to comply 
with the Act’s  directive for transparency/accountability aimed at ensuring taxpayers can easily 
understand how their municipality operates), the Public Libraries Act, and other relevant legislation and 
are accountable to the communities they serve.  

Reports on general efficiency and effectiveness of service delivery are annual requirements for all 
libraries. However, there is also a need for more specific guidelines and best practices relevant to 
rural/urban public libraries in Ontario. 

In the 2010 publication, Making the Case for Your Library Building Project, prepared by the Southern 
Ontario Library Services, the recommended size for Libraries serving populations of between 15,000 to 
35,000 ranges from 19,650 gross sq. ft. to 30,675 gross sq. ft.  The final size of the library is based on the 
general levels of service to be provided by the library.   

It is recognized that larger library facilities have the potential of offering more comprehensive library 
services.  Libraries that fail to provide the minimum requirements seldom achieve their core service 
objectives and rarely offer the amenities found in the 21st century library that enhance service to the 
community and contribute to community pride.   

11. BRACEBRIDGE LIBRARY IN THE FUTURE 

11.1. Facility 

There is no doubt that a larger facility will enable the library to be fully compliant with the Accessibility for 
Ontarians with Disabilities Act and will rectify the accessibility issues mentioned in Section 8.1.  While the 
Built Environment Standards are not yet finalized, the new library will need to include various aspects 
such as access ramps, power door operators and tactile signage.  Areas of the library will be identifiable 
by the use of colour and textural contrasting.  The future library will have an elevator that is user-friendly, 
supports independence and is accessible for the new mobility devices.  The new “accessible” washroom 
will be located in a more accessible area of the library than the current one and will be equipped with all 
the appropriate amenities and security features. 

There will also be widened corridors and increased room to manoeuvre in common spaces.  Not only is 
this desirable for users of wheelchairs or walkers, but many parents with strollers will appreciate this as 
well.  What the rest of us may see as overly spacious, may very well decide the frequency of visitations by 
those with accessibility concerns.  There were many survey responses that lauded the “cozy” atmosphere 
of the Bracebridge Library so it will be important to replicate that without sacrificing space.  Compliance 
with the Act will also ensure a more comfortable environment for the general public. 

A large part of the proposed space increase is due to AODA compliance.  Southern Ontario Library 
Services (SOLS) has upgraded the facility space standard from 0.67 to 1 square foot per capita to reflect 
this. 

As a public facility, it will be important to comply with the AODA as well as the forecast of a more elderly 
demographic.  An example of required change is to house collections at more accessible levels.  
Naturally, this will require much more space, even for the current collection size. 

Accessible service standards will require a lower section at the Circulation Desk for patron registrations 
and transactions, which is not attainable due to space restrictions at this time.  This will result in the need 
for a longer desk than would normally be required, and room in front of the desk for maneuverability. 
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A designated space will be required to provide a computer station with audible access to the library’s 
public access catalogue for those with visual impairments. 

The AODA also applies to the library as a workplace.  Current staff areas will need to be expanded 
considerably to provide an environment that is welcoming to successful applicants with disabilities. 

Another welcome addition to the facility will be public lockers, useful for people to stow coats, laptops or 
skateboards while using the facility for program or other purposes.   

11.2. Collections 

As has happened for many decades, the library collection will continue to evolve.  No one knows what the 
distant future holds, but it is obvious from the library’s survey comments that the shortcomings of the 
current collection need to be addressed as soon as expansion space allows.  Library users have asked 
for a bigger selection of new and old fiction, more DVDs, and a better teen collection, among the many 
requests. 
 
In a larger library, not only will more material be accommodated, but the way in which they are marketed 
to the public will also see great improvement.  The magazine collection, which is all but invisible, will be 
displayed with covers facing their audience, a practice well accepted in all bookstores and drug stores.  
Suggested reading displays throughout the library will be important to satisfy those who value their time. 
 
The library has seen audiobooks go from cassette, to CD, to Playaway’s MP3 technology, as well as 
downloads to personal electronic devices.  As e-books become more popular, there will be an additional 
collection of e-readers already loaded with titles in various genres for those who want to venture into the 
new technology but are still uncomfortable with the requirements of the downloading process.  Comments 
about e-books and print books from participants of the focus groups expressed a strong love for the 
printed page.  It was perhaps most surprising to hear those sentiments from the 2 youth groups, as adults 
tend to assume young people are the first to jump on the technology train.  As far as the library goes, it is 
not an “either/or” situation.  E-books are simply another format to encourage literacy. Bracebridge Public 
Library’s patrons will expect the Library to continue its practice of embracing all popular formats and 
collections, print and non-print. 
 
The Muskoka Collection is the only collection that can never be reduced or “weeded”.  It will only grow.  It 
will also need to accommodate archival material in the absence of a proper archive for Bracebridge or 
Muskoka.  While it is hoped that as much of the collection as possible will become digitized, original 
documents will continue to be highly valued among researchers.  More shelves and secured cabinets will 
need to be added.  As a resource for the community, the public library and its local history collection is 
also a natural match for a municipal archive. 
 
As the community grows, the demographics may include more new Canadians requiring a multilingual 
collection for adults.  One can already see many new cultures settling in Bracebridge.  The average age 
of the community’s population is also expected to move to a more senior level.  As such, there will be an 
expected increase in large print and accessible audiobooks.   
 

11.3. Technology 

Technology continues to play an important role in the 21st century library.  Libraries continue to seek out 
and offer new ways to promote literacy, no matter the format.  More than 20 years ago when the Internet 
was becoming more popular, libraries embraced the technology and started providing public access 
computers.   
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Using the ARUPLO’s current Guidelines, a library serving a population of 23,000 should prepare to have 
19 public Internet access computers.  It is possible that there will be an increase in laptops, so Library 
staff have planned for fewer public PCs than the recommended amount.  On the other hand, an 
allowance has been made for additional Early Literacy Stations, specified download stations and 
designated accessible stations.  In addition to public Internet computers and wireless capability, the future 
Bracebridge Library will require more electrical outlets at desks and casual seating to allow laptop use.  
Public Access Catalogue terminals will be dispersed among the collections for more convenient 
searching. 

Every functional area will require technical considerations.  Within the library, there will be an additional 
checkout terminal for staff use and self-checkout stations for the public, a large screen television for 
children’s programs, a theft deterrent system at the exits, an ATM (a frequently requested item), a PA 
system, an electronic bulletin board and a security buzzer system at public staff workstations.  Other 
technological equipment will include a Smart Board, audio system and electronic movie screen for 
presentations.  An exterior electronic bulletin board which is programmable from inside the library will be a 
big improvement over the current labour-intensive events sign.  

11.4. Programs 

It is reasonable to project an increase in the popularity of children’s programs in a larger Bracebridge 
Public Library.  A new public facility is exciting for a community and will bring in current user and non-user 
alike.  The opportunity to promote library programs will reap benefits.   While the demographics may 
indicate an aging population, current indications show that seniors/retirees are pleased to bring their 
grandchildren to enjoy the library experience.  As expressed in the 2012 survey responses, the library is 
one of the few places where the public, especially families, can have a free outing. 

Aside from an improved Teen area, programs for youth will also be offered.  Consultations with the 
members of the local Youth Advisory Committee to develop appropriate activities and events will be 
important.  Libraries in such places as London, Ontario are experiencing great success with attracting 
teens, using music and the latest electronic games and devices to connect with this demographic.  The 
library has already been approached by a member of the community to provide gaming workshops.  
Many of us have heard of teens texting each other in the same room, and the same can be said for video 
games.  A popular web series called VGHS (Video Game High School) portrays that very scenario which 
could be duplicated in the proposed Board/Conference room.  The consensus of the Teen Focus Groups 
was “If you build it, we will come!” 

The introduction of regular Adult programs will raise the library’s standard of service and reflect another 
aspect of what libraries are about today.  Many opportunities will be possible, with the addition of meeting 
and program space, for the library to participate in the new Town branding as the Learning Capital of 
Muskoka.  

11.5. Staffing 

As our society becomes more enthralled with technology, it will no doubt be the “human” factor that draws 
people to the library.  Friendly, one-on-one service does and will play a key role in patron satisfaction, so 
it is important that appropriate staffing levels are achieved. 

While the move to a full-time Children’s Services Coordinator is necessary at the present time, once 
expansion has been completed, an additional part-time position(s) totaling 30 hours per week would allow 
coverage of the department for all hours that the library is open, as well as assisting with the presentation 
of programs and providing back-up in the event of absences of the Children’s Coordinator. 



 

Bracebridge Public Library 

2012 Library Needs Assessment 

 

 Page 23. 

With the inclusion of an improved Teen area, it will be necessary to add a Teen Services Coordinator.  It 
would be expected that this would be a part-time position with after-school/evening hours through the 
week, and every other Saturday that could coordinate with the Children’s Coordinator for an average of 
26 hours per week. 

At least one full-time Circulation Clerk is needed to ensure continuity in the department.  With the 
anticipated use of self-checkout stations, the number of additional staff required should be reduced.  It is 
anticipated that some additional clerical staff will be required to assist with the expected increase in 
processing material and patron transactions.  Upon expansion, an estimated 25 hours of additional 
circulation staff per week is projected. 

It is desirable to ensure one full-time Reference staff member to act as the key contact for that 
department and assist the Library CEO with various administrative matters, particularly while the 
expansion project progresses.  An additional 15 hours per week for other Reference staff would also 
provide better back-up than at present, assistance with adult programs, deal with the ever-increasing 
web-based services and ease the difficulty in hiring a person with an MLS when offering so few hours. 

Additional Library Page hours at present are needed to improve maintenance of the collections.  No 
additional hours have occurred in spite of the noted increase in circulation over the past 3 years.  An extra 
4 hours per week before expansion would gradually increase as necessary for this minimum wage 
position.   

Libraries that expand see a high increase in use, and there is no reason to believe that Bracebridge will 
not experience the same.  If staff can be brought to recommended levels prior to actual expansion, the 
library will function smoothly during this expansion with a minimum of additional staff hours. 

Although it is anticipated that some increase in staffing will be required to properly service an expanded 
library facility, a detailed staffing plan will be prepared as future planning for an expansion is undertaken. 

12. ADDRESSING MISCONCEPTIONS 

Any discussion about library expansion needs to address the misconceptions within some of the current 
thoughts and opinions about public libraries and their future. 

The concept of a world-wide network called the Internet was introduced in 1982.  Over the next 10 years, 
the excitement was building around the “world wide web”.  Many speculated that libraries would become 
irrelevant.  Instead libraries embraced the new technology to serve the needs of their users.  Since then, 
libraries have continued to thrive and increase in usage. According to the Ministry of Tourism, Culture and 
Sport’s Annual Library Survey (most recent posted data), the total circulation for all Ontario libraries 
showed an increase of 5.8% from 2008 to 2009.  

The same scenario is now taking place with the arrival of e-books.  Once again the relevancy of libraries 
is being questioned.  While no one has a crystal ball, feedback from the library’s Focus Groups (including 
the teens), and a recent Bracebridge library user survey specifically addressing the status of e-books, 
indicated an overwhelming support for print material.  It appears safe to say that e-books and print 
material will co-exist peacefully for some time to come.  The arrival of the new doesn’t mean that we need 
to throw out the old. 

Libraries are not just about books. They do continue to be about literacy in all its varied forms. 

13. ECONOMIC IMPACT ANALYSIS 

A great library creates in the community a sense of civic pride and is a draw for new residents as well.  It 
is a destination place for individuals, families and visitors. Bracebridge Library annual survey counts 
indicate that on average 2,000 people a week visit the library.  
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The library is a financial saving to individuals and families experiencing tough economic situations.  All 
library materials and services have a dollar value, the expense of which could otherwise be a financial 
burden to many families in our community.  Appendix “D” indicates the use of quantifiable materials and 
services in 2011 and 2012.  In addition to the quantifiable usage of the Library, the Library is regularly 
used as a community gathering space. 

A report on the circulation of specific subject categories for 2011 indicates that books on medical 
sciences and psychology were signed out 1,204 times.  “Providing people with accurate information that 
is culturally and linguistically appropriate and matches their health literacy skills helps them search for 
and use health information and adopt healthy behaviors.” (National Prevention Council)  The library’s 
support and promotion of these topics contributes to a healthier community, which in turn frees up the 
human and physical resources of our local healthcare providers. 

The Bracebridge Library contributes to local business and the economy by providing information services 
to local business and resources for new business development.  The public library also acts as an 
essential community service that reflects a vibrant community – a key determinant for industries choosing 
to locate in the local area.  The heavy use over the summer period indicates the effect on tourism in the 
area as well.   

Through changing times, people have continued to participate in and esteem their libraries. They remain 
an agent and sign of community and social cohesion; an entity that stimulates creativity in the community 
and provides exciting public spaces where people can participate and share ideas. Through these means, 
the public library will contribute to sustainable prosperity for Ontario and Canada in an increasingly 
knowledge-based economy.  It will support small business development and the individual learning 
required for job readiness in this economy. 

14. SUMMARY 

An increase in floor space will enable an increase in shelves and display areas to best present the 
library’s varied collections, and satisfy the numerous survey requests for more material in all categories.  
Future growth of library materials will also need space. 

Staff areas are generally unnoticed by the public, especially when the library’s staff provide a positive 
atmosphere, but there is a definite need to improve these areas.  Courier shipments from the branch at 
the Fenbrook Medium Security Institution are expected to increase in the near future, with a growth in the 
inmate population.  These shipments coupled with the inter-library loan shipments currently received, 
makes suitable processing space vital; current storage creates Health and Safety issues. 

Technology is now well-ensconced in the functioning of libraries.  It is important to acknowledge that 
technology does not just replace all the traditional aspects of library service, so the provision of more 
space will be required for such things as self-checkout terminals, anti-theft deterrent systems or Early 
Literacy computer stations. 

A facility that enables additional programming, especially for adults and teens, will ensure even more 
reasons to consider the Bracebridge Public Library as a destination and provide the taxpayers of 
Bracebridge with a true library of the 21st century.   

Everything the library currently has to offer is presented with a focus on excellent customer service.  The 
library has enthusiastic staff who develop the collection, answer queries of all kinds, present programs 
and often cheer up someone’s day.  As noted, it is anticipated that some increase in staffing will be 
needed to properly service an expanded library facility.  A detailed staffing plan will be prepared as future 
planning for an expansion is undertaken. 
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This document has underlined the many areas of the library that are seriously handicapped due to the 
current space limitations. In addition to this, the lack of suitable meeting/program space and the 
requirements of the AODA (Accessibility for Ontarians with Disabilities Act) present the need for a major 
increase in the square footage of the present library to meet the conditions outlined in this report. 

15. CONCLUSION/ RECOMMENDATIONS 

The Facility Working Group has exercised due diligence in this report by: 

• examining current and future Library operations, collections, services, programs, and facilities; 

• reviewing historical and current census data, and considering projections for the future population 
and demographics of Bracebridge; 

• examining the present role of the Library and the economic impact of the Library in the 
community; 

• reviewing data provided by Library Staff and Southern Ontario Library Services (SOLS); 

• visiting four other libraries;  

• conducting a community survey (See Appendix “E”); 

• holding eight Focus Groups (See Appendix “F”); 

• reviewing comparative date from other libraries (See Appendix “G”); and 

• consulting best practices for libraries and future trends, including the impact of technology (See a 
related article attached as Appendix “H”). 

The Facility Group recommends a public library that is 20,000 gross sq. ft. in size for the Town of 
Bracebridge.  The Library Facility Working Group believes that a facility of this size will meet the 
community’s library needs for the foreseeable future.  The Facility Working Group believes that a larger 
library is consistent with the “Purpose” and “Principles” of the Library as set out by the Library Board (See 
Appendix “I” attached). 

The Facility Group further recommends that an expanded library be located in the downtown core.  This 
location supports the Town’s Community-Based Strategic Plan recommendation that the library be a focal 
point for the downtown area.  Members of the public represented by survey responders and attendees at 
Focus Groups also support this location.  The Library Facility Working Group supports the expansion of 
the Town’s Carnegie Library to accommodate future programs and services, if a feasible expansion plan 
can be developed.  
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Appendix “A” 

About Town of Bracebridge – Community Community-Based Strategic Plan 

Bracebridge is known as “The Heart of Muskoka” due to its location in the centre of Muskoka. 

During 2008, the Town of Bracebridge 
undertook a comprehensive community-
planning project called CONVERGENCE.  
The community provided input to this 
Town-led initiative like no other in recent 
memory.  Over seven hundred people participated through online and hard copy surveys, website 
discussion forums, public open house, focus groups, a Council/staff vision session, telephone answering 
machine recording and submission of written briefs. 

The CONVERGENCE project led to the development of a new Community-Based Strategic Plan and a 
new Community Adjustment Plan for the Town:   

1. The Community-Based Strategic Plan is an overarching plan for Bracebridge, outlining the 
Town’s Mission and the Vision of the kind of community Bracebridge wishes to be in future.  The 
Plan outlines the various strategies, initiatives and tactics it intends to employ in order to achieve 
the Town’s Vision.   

2. The Community Adjustment Plan is one of a number of specific sectoral plans that will flow out 
of the Community-Based Strategic Plan.  It describes a roadmap for the Town and its partners 
(private, non-profit, other public sector agencies) illustrating how they can work together to 
enhance employment and investment opportunities that will benefit the entire community.  The 
plan is based on the premise that the community can develop a local vision and goals of what it 
wants to become, determine the sectors in which it has the best chance of being successful and 
apply resources to achieve them. 

The Community-Based Strategic Plan will set the direction for municipal policy in a wide range of areas of 
which economic development is one.  In contrast, the Community Adjustment Plan is focused on both 
attracting new jobs to Bracebridge as well as retaining and enhancing existing employment in the 
community. 

Based upon the community’s input, the Strategic Plan consists of a number of initiatives grouped into four 
main pillars. These are the four cornerstones of: 

• Environmental Sustainability; • Economic Sustainability; 

• Social Sustainability; and • Cultural Sustainability. 

Together, action in these four areas enables the Town to realize its Vision for the kind of community its 
citizens want it to be in the future. 

Adding to this challenge is the fact that Bracebridge is a community of many different perspectives and 
interests – long-time residents and families who have lived in the area for generations, newcomers from 
urban centres, seasonal residents and cottagers, local business enterprises, church and community 
groups, active retirees and young families.  All of these groups have their own unique priorities, distinct 
service requirements and cherished hopes for the future. 

The Town’s challenge going forward is to find the appropriate balance in addressing the various interests 
that are present in the community. 
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Bracebridge’s Mission 

The Mission Statement focuses on Bracebridge’s present state – its reason for being. 

The Town’s Mission as developed through the strategic planning process is: 

Bracebridge is a progressive and well-planned community 
committed to embracing its citizens’ desires for a sustainable town 
that is healthy, green, creative and prosperous. 

Bracebridge’s Vision 

The Vision created for the Town through the CONVERGENCE project is that: 

By 2018, the Town of Bracebridge will be recognized by all as a community that aspires to enrich its 
social, cultural, economic and natural environments.  Success has been achieved through: 

V-1. Increasing the amount of land set aside for preservation and encouraging the “greening” of 
residential, commercial and industrial zones. 

V-2. Striking partnerships with community and regional groups that are also striving to improve 
community services. 

V-3. Becoming South Muskoka’s centre of health through enhanced recreation, child care, nutrition, 
active transportation infrastructure and health care services. 

V-4. Becoming Muskoka’s centre of learning through enhanced library services, larger university and 
college presence and collaboration between secondary schools and the community. 

V-5. Preserving the urban area’s small town character by preserving its heritage structures, 
establishing urban forests and having a strong mix of retail and service businesses in its 
downtown. 

V-6. Improving the ratio of full-time population to seasonal population over the next decade through an 
aggressive job creation initiative and the provision of services and amenities that are attractive to 
full-time residents. 

V-7. Increasing the non-residential tax base (commercial and industrial) to 15% of the total 
assessment through business expansion and attraction. 

V-8. Having a municipal corporation that demonstrates fiscal responsibility and accountability through 
long-term land use and capital expenditure plans as well as progressive administrative policies 
and procedures that provide an on-going framework for community direction and Town and 
investor planning. 
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Bracebridge’s Strategic Objectives 

The Strategic Plan also grounds itself in four Strategic Objectives with related goals.  Within the Strategic 
Plan, each goal is broken further into specific initiatives that have suggested timeframes attached to 
them. 

Strategic Objective #1: A Vibrant, Prosperous and Economically Sustainable Community 

a. Continue efforts in business retention and expansion of the existing industry base. 

b. Ensure provision of needed and required infrastructure. 

c. Become involved in selective recruitment for retail and service businesses, especially in the 
downtown. 

d. Prioritize the growth of Nipissing University and Georgian College and work with them to identify 
job opportunities and placements for graduates. 

e. Attract enterprising people who will in turn create businesses and jobs. 

f. Selectively recruit industries where Bracebridge has a competitive advantage or wishes to 
competitively position itself: green manufacturing, construction and others noted in the 
Community Adjustment Plan. 

g. Respond to queries and provide relevant economic development information. 

Strategic Objective #2: A Green, Mindful and Environmentally Sustainable Community 

a. Take a proactive approach to environmental management and protection. 

b. Further develop the trails system and participation in active transportation. 

c. Improve the ratio of permanent population to seasonal population. 

d. Enhance development planning that emphasizes green technologies and construction 
techniques. 

e. Increase community involvement in “greening”, “urban forest” and “clean-up” initiatives. 

Strategic Objective #3: An Engaged, Healthy and Socially Sustainable Community 

a. Promote healthy lifestyles and wellness for all ages and abilities. 

b. Improve accessibility for persons with disabilities. 

c. Encourage all levels of government and the private sector to provide accessible and diverse 
range of social, health care and housing programs and facilities. 

d. Identify opportunities for voluntary action and encourage, train and recognize volunteers. 

e. Support leadership programs with a focus on youth. 

f. Increase participation by all ages in training, education and skill enhancement programs. 
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g. Encourage public input and participation in decision-making on all community issues. 

h. Work with community partners to offer a diversified range of housing. 

Strategic Objective #4: A Creative and Culturally Sustainable Community 

a. Continue to develop and respond to the needs of the arts and culture sector in the community by 
playing a strong coordinating and leadership role.  

b. Promote Bracebridge as a leading location for the arts in Muskoka. 

c. Develop the School for the Arts (as recommended in the Muskoka Premier Ranked Tourism 
Destination Study) in Bracebridge. 

d. Enhance library services through the expansion of the public library facility and making it a focal 
point for downtown. 

e. Become active in the national network of Creative City Network of Canada. 
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Appendix “B” 

Work Form for Estimating Space Requirements (Southern Ontario Library Services - SOLS) 
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COLLECTIONS     

1 Books @ 8 volumes per sq. ft. (Pre AODA 
@10 volumes) 42,543 5,318 3,910 60,000 7,500 43,000 5,375 

2 
Books with 1 shelf face out display for every 
5 shelves spine out display @ 6.5 volumes 
per sq. ft. 

        0   0 

3 Reference books @ 4 volumes per sq. ft.  
(Included in No. 1)         0   0 

4 Periodicals face out display @ 1 title per sq. 
ft. 88 88 4 120 120 100 100 

5 Periodicals back issues  @ 3 periodical 
boxes per sq. ft. 213 71 71 360 120 300 100 

6 Non-print materials (audio books, DVD, 
games etc.) @ 12 per sq. ft. 3,931 328 278 6,000 500 5,000 417 

7 
Non-print materials face out display 
(videotapes, CD, DVD, audiotapes, games, 
etc.) @ 2 per sq. ft. 

        0   0 

8 
Virtual and digital resources (public access 
computer workstations & laptop 
workstations)) @ 1 workstation per 45 sq. ft. 

10 450 280 20 900 18 810 

9 Public Access Catalogue (PAC) standing 
station @ 1 PAC per 25 sq. ft. 1 25 25 7 175 7 175 

10 PAC sit-down station @ 1 PAC per 35 sq. ft. 2 70 70 5 175 4 140 

11 Microfilm Reader/Printer @ 1 per 35 sq. ft. 1 35 35 2 70 2 70 

12 
Microfilm cabinet (six drawers) @ 1 cabinet 
per 10 sq. ft. (Note: one drawer holds up to 
64 rolls of 35mm film) 

      2 20 2 20 

13 Microfiche Cabinet @ 1 cabinet per 10 sq. ft. 
(Note: one drawer holds up to 12,880 fiche)               

14 Newspapers display/storage rack @ 1 unit 
(10 - 20 newspapers) per 35 sq. ft.  1 35 21 1 35 1 35 

15 Newspapers back issues @ 160 issues per 
12 sq. ft. 320 24 24 500 38 500 38 

16 

Paperbacks @ 1 spinner per 35 sq. ft. (Note: 
210 to 420 items per spinner depending on 
number of pockets & thickness of 
paperbacks) (Incl in No.1)  

              

17 Maps @ 1 map cabinet per 35 sq. ft. (Note: 
a five drawer unit holds about 100 maps) 1 35 35 1 35 1 35 

18 Collections Subtotal (Lines 1 to 17)   6,478 4,753   9,688   7,314 
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PUBLIC SERVICE AREAS     

19 User seating at table@ 1 user space per 30 
sq. ft. 24 720 576 30 900 30 900 

20 Study carrels @ 1 carrel per 35 sq. ft. 6 210 150 12 420 9 315 

21 Lounge/informal seating @ 1 seat per 40 sq. 
ft. 14 560 420 30 1,200 25 1,000 

22 AV listening viewing station @ 1 per 35 sq. 
ft.       3 105 0 0 

23 Atlas/dictionary stand @ 1 stand per 35 sq. 
ft.         0   0 

24 Self Checkout Station @ 1 unit per 45 sq. ft.       2 90 2 90 

25 Children’s story area @ 1 child per 10 sq. ft. 20 200 108 20 200 0 0 

26 Children’s craft room w/ craft storage and 
sink @ 1 child per 20 sq. ft.       20 400 20 400 

27 Teen space (in addition to collections 
housed in this area) @ 1 teen per 30 sq. ft. 2 60 60 15 450 15 450 

28 Board or conference room @ 1 user per 25 
sq. ft.       20 500 20 500 

29 
Multi-purpose room (with storage for tables 
and chairs, a kitchenette and space for a 
presenter) @ 1 user per 15 sq. ft. 

      80 1,200 80 1,200 

30 Computer lab (dedicated) including space for 
trainer @ 1 user per 35 sq. ft.         0   0 

31 Group study room @ 1 room per 165 sq. ft. 
(Note: will accommodate up to six users)       1 165 1 165 

32 Tutorial room @ 1 room per 50 sq. ft. (Note: 
will accommodate tutor and one student)       2 100 2 100 

33 Photocopiers @ 1 copier per 50 sq. ft. 1 50 20 2 100 2 100 

34 Bulletin boards @ 1 board per 9 sq. ft. 1 9 9 4 36 4 36 

35 Pamphlet display unit, free standing @ 20 
sq. ft.         0   0 

36 Display case @ 1 case per 50 sq. ft. 1 50 50 2 100 2 100 

37 Local History Room:                

38 Book collection @ 8 volumes per 1 sq. ft 1,829 229 209 3,000 375 3,000 375 

39 Cabinet for photographs, documents, etc.@ 
1 lateral cabinet per 12 sq. ft. 1 12 12 3 36 3 36 

40 Study space @ 1 table with six chairs per 
150 sq. ft.       1 150 1 150 

41 Staff workspace @ 1 staff workstation per 
125 sq. ft.        1 125 1 125 

42 Library Café @ 1 user per 15 sq. ft.       20 300 0 0 
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43 Friends’ Shop:               

44 Book collection @ 8 volumes per 1 sq. ft. 500 63 63 1,600 200 1,600 200 

45 Volunteer workspace @ 1 volunteer per 65 
sq. ft.        1 65 1 65 

46 Lockable closet @ 8 sq. ft.       1 8 1 8 

47 ATM Machine (4' X 8')       1 32 1 32 

48 Public Service Areas Subtotal (Lines 19 to 
47)   2,162 1,677   7,257   6,347 

STAFF SERVICE AREAS     

49 Public service counters (e.g., circulation, 
reference, etc.) @ 1 staff per 175 sq. ft. 3 525 240 6 1,050 5 875 

50 Staff workrooms @ 1 staff per 150 sq. ft.  3 450 304 5 750 3 450 

51 Staff offices @ 1 staff per 150 sq. ft. to 250 
sq. ft. 1 250 120 3 550 2 400 

52 Computer room:               

53 Server rack @ 1 rack per 75 sq. ft.  2 150 45 1 75 1 75 

54 Network and telecom rack @ 1 rack per 75 
sq. ft.          0   0 

55 Staff work area @ 1 per 150 sq. ft.       1 150 1 150 

56 System printer @ 1 printer per 16 sq. ft. 1 16   1 16 1 16 

57 Staff lounge/break room @ 1 staff per 35 sq. 
ft. 5 175 130 7 245 6 210 

58 Kitchenette @ 1 per 80 sq. ft. 1 80   1 80 1 80 

59 Staff lockers @ 1 staff per 4 sq. ft.       15 60 15 60 

60 Book drop return room - minimum size 4 feet 
by 6 feet       1 24 1 24 

61 Staff Service Areas Subtotal (Lines 49 to 
60)   1,646 839   3,000   2,340 

         62 Collections Subtotal (Line 18)   6,478 4,753   9,688   7,314 

63 Public Service Areas Subtotal (Line 48)   2,162 1,677   7,257   6,347 

64 Staff Service Areas Subtotal (Lines 61)   1,646 839   3,000   2,340 

65 Assignable Space (for use by public 
and/or staff) (Lines 62 to 64)   10,287 7,269   19,945   16,001 

66 Non-assignable space (25% of line 65)             
(current approx 16%)   2,572 1,431   4,986   4,000 

67 TOTAL GROSS SQ. FT.  (Lines 65 and 66)   12,858 8,700   24,931   20,001 3 

                                                      

3  Recommendation of the Library Facility Working Group. 
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Appendix “C” 

Administrators of Rural and Urban Public Libraries of Ontario 

Guidelines for Rural/Urban Public Library Systems 
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Appendix “D” 

Bracebridge Public Library Usage 2011  

Library Materials and Services 2011 Total Uses 2012 Total Uses 

Adult Books Borrowed 54,053  53,944 

YA Books Borrowed 1,515  1,502 

Children’s Books Borrowed 20,682  22,034 

Audiobooks Borrowed 1,756  2,080 

Interlibrary Loan Requests 1,539  1,605 

eBooks Downloaded 2,428  (Est.) 5,000 

Magazines Read 4,052  4,139 

Newspapers Read (Not specifically catalogued, use an 
average of 2 uses for each issue) 1,840  1,840 

Movies Borrowed 24,108  27,345 

CDs Borrowed 1,312  1,211 

Adult Program Attendance 777  709 

Children’s Program Attended 3,419  3,772 

Computer Use (per hour) 15,256  14,129 

Database Searches 4,753  (Est.) 4,000 

Reference Assistance 6,633  6,227 
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Appendix “E” 

Bracebridge Public Library 2012 Survey Results 

Purpose of the Survey 

As part of the 2012 Library Needs Assessment conducted by the Library Facility Working Group, a survey 
was issued with the following purposes: 

• To give library and non-library users a chance to participate in library observations and planning. 

• To give the Library Board and the Library Facilitation Committee demographic information about 
our users not available from Statistics Canada with regard to age, children, access (including 
parking) and frequency of use.  

• To determine how various services and materials of the library are being used. 

• To ask participants for an open-ended assessment about materials and services at the present 
time. 

• To ask participants to think how a more spacious library would improve the future of library 
service in Bracebridge. 

• To offer an opportunity to join a focus group for a more in-depth conversation about library 
concerns.  

The survey garnered 359 responses as follows: 

Questions and Responses: 

1. How important is having a good library to you and to Bracebridge? 

85% Responded Very Important, 

11% Responded Somewhat Important, 

4% Responded Not Very Important. 

2. Which is your age group? 

3% Teens, 

13% Age 20-40, 

36% Age 40-60, 

48% Age 60 +.   
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3. How often do you access the library in person? 

49% Daily or Weekly, 

33% Monthly, 

12%  Yearly, 

6% Never. 

4. When you are in the library, how do you presently use the library? 

Print Related 

81% Select fiction books, 

61% Select non-fiction books, 

31% Select/read magazines/newspapers, 

13% Use Muskoka collection. 

Technology Related 

28% Use the public access computers, 

23% Access Wi-Fi with a laptop/computer/electronic device, 

8% Receive computer instruction, 

10% Receive help with e-books. 

Library Services 

48% Reserve a book, 

25% Receive help from Reference Librarians, 

36% Make an inter-library loan request. 

Facility Use 

25% Have a quiet reading or work space. 

5. I use the telephone to? 

73% Renew items, 

33% Request interlibrary loan items, 

31% Ask a reference question. 



 

Bracebridge Public Library 

2012 Library Needs Assessment 

 

 Page 51. 

6. I use a computer or mobile device to? 

77% Access the library website, 

69% Check the library catalogue, 

50% Check my account, 

45% Reserve items, 

30% Access eBook downloads, 

22% Access other data bases provided by the library, 

21% Request interlibrary loans, 

11% Ask a reference question. 

7. A public library brings people together.  What ways do you use the library in this 
category? 

55% As an adult, to attend special events e.g. author visits, informative talks, Friends of the 
Library activities, non-profit group meetings, 

35% Bring pre-school children to programs, 

32% Meet friends, 

31% Bring school age children to programs, 

25% As an adult, to attend regular adult programs e.g. a book group, 

17% As a teenager, the library is a place do homework, research, meet with friends. 

8. How would you describe the present library facility and its services? 

These responses were anecdotal and may have been repeated in the other questions’ 
responses.  It is important to note that these responses reflect only a present and personal 
understanding of this local library and its functions.  They also required more thought and time on 
the part of the respondents, hence why 76 respondents skipped the question. 

It is pleasing to note that the majority of comments stated the library is great, although these were 
expanded upon as kudos to the staff and the service they provide.  It was not surprising to see 
many comments about the lack of space in general and specific terms. 

The majority of respondents commented on the limited space for collections, specific functions 
and programs.  Many respondents like the atmosphere of the Carnegie section of the library, but 
almost as many said the building was “too old”!  19 of the 283 responses to this question chose to 
indicate the downtown location was important or at least, handy.   
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9. How would a more spacious library better serve the people of Bracebridge? 

The survey garnered a lot of great ideas on how the future library can better serve the 
community.  Some of the most noted comments included the ability to have a larger collection, 
meeting rooms and private study areas, a program room for movie nights, concerts, craft classes 
and computer courses, a teen space, and a café. 

At least 27 of the 234 respondents to this question felt a more spacious library would “provide a 
much needed community resource/gathering place” and “would draw in residents, seasonal 
residents and visitors”.  Many responses stated that the extra space would make the library more 
accessible for people with disabilities and seniors. 

The expansion of more sitting areas/reading areas or more privacy and quiet space was 
requested by some of respondents for this question.  Unfortunately, many people made very 
similar comments in question #8 and #9, which has made it difficult to arrive at overall 
percentages. 

A few comments discouraged the need for a larger facility, possibly precipitated by the popularity 
of e-books and the “libraries are all about books” scenario (which has not been the case for at 
least the past 20 years). 

The very large majority of respondents should be commended for their understanding and vision 
of what the Bracebridge Library can and should be about.  Much of what was declared has been 
proposed by staff, so this survey was affirmation that staff know the community and recognize its 
needs.  
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Appendix “F” 

Focus Group Feedback 

Focus Groups Feedback  

As part of the Facility Working Group's study, eight focus groups were held in April and May, 2012 with 
Library CEO Cathryn Rodney acting as facilitator for each group.  The surveys provided quantifiable 
information which gave a picture of the respondents’ present use of the Bracebridge Public Library and 
their perceptions for the future of the library. 

Survey replies are based on personal knowledge and opinion, are anonymous and do not allow for 
interaction.  In contrast, focus groups provide interaction, afford a venue for questions and, as 
discussions proceed, an opportunity to learn. Board members served as recorders for each session.  To 
establish context for each session, Rodney gave a brief outline of 21st century libraries in contrast to 
libraries of the past.  For some uniformity in the process, each group addressed these two core questions: 

1. What do you like about the present library? 

2. How would a larger library better serve the Bracebridge community? 

The eight groups were: 

1. April 28, 2012: The Friends of the Bracebridge Public Library with six Friends, a Board member 
and a library intern in attendance. 

2. May 9, 2012: A parent group with six parents and two Board members attending. 

3. May 14, 2012: A group for the public.  Two Board members were part of this group of four 
people. 

4. May 17, 2012:  A morning parent group.  Two parents (plus one sleeping baby) and one Board 
member were in attendance. 

5. May 18, 2012: A teacher and seventeen St. Dominic's students and a Reference Librarian as 
recorder constituted this session. 

6. May 24, 2012: Seven seniors and one Board member were in attendance. 

7. May 29, 2012: Three members of the public and two Board members attended. 

8. June 4, 2012: Teen group, mostly members of the Youth Advisory Committee.  Seven teens 
and one board member attended. 

It should be noted that while attendance was not large, it was well within the numbers reported in two 
similar studies by other communities.  A session for the business community was scheduled and 
advertised through a Chamber of Commerce e-blast and the BIA.  There was no response either by e-
mail or by attendance. A tour of the library after the conclusion of most focus groups was conducted by 
Rodney and proved to be very popular and instructive.  Many users only visit their favourite sections and 
appreciated the opportunity to learn about library service infrastructure. 
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1. What do you like about the present library? 

Common responses in the groups were directed to:   

• the Manitoba Street location where some but not all can walk to the library 

• the "cosiness" of the library 

• the welcoming and friendly service by the staff 

• parking, available but at times difficult to find. 

"Cosiness" was associated with the use of wood and places to allow one to sit and read. 

When asked if it would be possible to build a branch library, Rodney explained that this was 
usually not an option for communities of less than 50,000.  She further explained that the present 
site was size-restricted for expansion.  One participant said, "I can walk to the library in three 
minutes. I am willing for the library to be moved to achieve a better library."  Rodney stated 
further that the focus at this time is not so much on location but on what the community wants in a 
library. 

When asked about the present Carnegie portion of the library, Rodney assured participants that it 
would remain, as it is a designated heritage building.  Participants came up with possible uses: 
museum, archive, restaurant, small theatre etc.  Many expressed an appreciation for the historic 
look the Carnegie portion added to Manitoba Street. 

2. How would a larger library better serve the Bracebridge community? 

This question opened up a flood of responses from all the groups on what they would like to see 
in a larger library.  Rodney explained how 21st century libraries are all about people meeting 
people to share interests, knowledge and learning.  It is a welcoming space, open to all and fully 
accessible. The library is a community hub, and in effect, "the living room of the community".  
Identified by participants as ways a larger library would better serve Bracebridge citizens of all 
ages were the following under the headings of space, equipment, furnishings, collections, 
services and finance. 

Space: 

• A meeting room for library purposes such as author lectures, information sessions, 
writers' groups, Board meetings etc. was a frequent choice.  If schedules permitted, 
perhaps non-profit groups might be able to access a meeting space was a suggestion. 

• A larger size for the children's section was deemed important.  One participant identified 
the present size as "tiny" for all the activities that she had observed.  Rodney indicated 
how difficult it was without a program room to conduct sessions with the room being used 
by others at the same time. 

• After the tours, participants expressed surprise and even shock at the cramped 
conditions under which the library staff functions and saw better staff spaces as 
important. 
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• Teenagers and older students identified the lack of study and working space as a 
deterrent to using the library.  Could there be a small tutorial/study room for 2 or 3 users 
and a group work room for 6 to 8 students as well as a specified teen area?  One adult 
group wanted to see a teen area with attractive seating, bright colours and inviting 
materials.  "We build for the future through our child and teenage users," said one 
participant.  

• There was a realization that new AODA standards would require more space. 

• Both teen groups were very enthusiastic about an expanded library.  They stated “If you 
build it, we will come.” 

Equipment: 

• More computers were a frequently mentioned item.  The need for more electrical outlets 
for those bringing their laptops was another concern.  Because computer training 
sessions take over all the computers the need for a separate training/webinar room was 
identified.  

• Seniors noted the size of the elevator which is unable to accommodate larger 
wheelchairs. 

• Participants commented on the lack of an anti-theft system.  

Furnishings: 

• A frequently expressed need was for more reading areas equipped with comfortable 
chairs. 

• Teens and older students felt more carrels and smaller tables for group work were 
important. 

• The present shelving is a problem.  As more than one person remarked, "I have to get 
down on my hands and knees to search for material on the bottom shelf."  Participants 
realized that new AODA requirements would need more space between the shelves to 
accommodate walkers and wheelchairs.  More shelves would be required when heights 
must be lowered and the bottom shelves raised. 

Collection: 

• Participants identified deficiencies in the print collection which are all space-related.  A 
series may be incomplete; classics in many fields which one expects a library to have are 
not there; there are not enough copies of books in demand.  As Rodney explained, staff 
must weed diligently based on library guidelines in order to make space for new 
acquisitions. 

• A surprising discovery was made which runs counter to current assumptions that teens 
and students no longer read hard covers and paperbacks but read only on electronic 
devices. Comments from some teenagers included,  "We spend so much time on screens 
for lessons, research and personal communication that it is a pleasure to hold and read a 
book.”, and  “When you finish a book and close it, you have a sense of personal 
satisfaction." 
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• Focus group participants who use e-books felt that the difficulty in using Overdrive and 
the limited selection of library e-books was a problem.  One participant commented on 
the ease she experienced in obtaining e-books from the Toronto Public Library system 
when she lived there. Rodney explained that the Toronto Library system had agreements 
in place before publishers set out new policies.  Rodney further explained the difficulties 
libraries are having with publishers. Some (i.e. Harper/Collins) are attempting to limit the 
number of circulations an e-book may have in a library copy.  There is no such limit on 
circulation when a library purchases a print book for the collection.  If the library 
purchases an e-book title outright, it is much more expensive than the same title in print.  

• Those with sight problems, particularly some seniors, find large print books easier to 
read.  These books have more pages because of the increased font size and require 
more space to store. 

Services: 

• A frequently mentioned item was for some sort of coffee or cafe service which many 
libraries are now offering.  Teen were especially keen on this. 

• Better washroom facilities was another concern. 

Finances: 

• A question which arose in some groups but not in all was how a library building and its 
furnishings would be financed. 

• Rodney explained that this could be accomplished through a combination of municipal 
debentures, fundraising and government grants.  Government grants frequently are 
announced on short timelines and projects must be shovel-ready in order to meet 
completion requirements.  She mentioned pros and cons of using professional 
fundraisers, using the difficulties encountered by Midland Public Library during its building 
project as an example. 

Library CEO Cathryn Rodney thanked all focus group participants for the valuable insights they offered 
and for their support of the Bracebridge Public Library.  She once more emphasized that our library is for 
all the people of Bracebridge to use and enjoy and is a civic institution in which we take pride.  
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Appendix “G” 

Comparison Data (Other Libraries) 4 
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Bracebridge      
8,700 sq ft 15,652          41.86  58 37.63         589,001         31,808         77,445          2,716       752,083           66.71  8.73 

Collingwood     
10,000 sq ft 5 17,503          43.54  64 61.94     1,084,203         32,513         93,362        18,160   1,265,394          81.13  16.23 
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11,440 sq ft   18,280          36.83  55 35.45         648,076         40,938       100,074          4,437       783,690          64.51  10.24 

Pettawawa         
12, 000 sq ft 15,898          50.32  53 28.19        448,179         45,008         32,510          4,838       548,249           78.68  9 

Port Colburne        
23,000 sq ft 18,003          51.59  54 35.05         631,023         38,328         76,583          1,371       729,871           62.58  7.34 
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Bracebridge       4.12  125,612        8.03      167  11   26,050  151,050      10.53  230 3850 17 

Collingwood       5.16  218,920      12.51      490  10   10,550  131,200      10.95  428 7244 17 

Huntsville       4.26  169,554        9.28        81  19   29,550  107,650        7.76  218 2848 13 

Pettawawa       5.15  106,345        6.69      245  15   10,750    70,100        5.03  58 2375 41 

Port Colburne       4.75  135,495        7.53      271  13   17,100    75,750        9.34  285 3497 12 

 

                                                      

4  Comparative data taken from the 2009 Annual Survey of Public Libraries - Ministry of Tourism, 
Culture & Sport. 

5  Collingwood expanded to 30,000 sq ft in 2011 - 3rd floor intended for library use in 15-20 years, 
council recently notified that library may need space within 10 years. 
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Appendix “H” 

Article on the Co-Existence of E-Books and Print - Ebooks Outsell Print! Putting Headlines in 
Context 

Posted by Victoria Strauss for Writer Beware (blog) 

Widely-discussed book news this week: Amazon UK's report that ebook sales have outstripped 
the sales of all print formats combined. 

According to unaudited figures released by [Amazon UK] on Monday, since the start of 2012, for every 
100 hardback and paperback book sold on its site, customers downloaded 114 ebooks. 

• This generated many headlines announcing that Ebooks Beat Print!, along with the usual "Print is 
dead!" commentary (regretful or jubilant, according to bias). However, Amazon is famous for 
reporting statistics without providing the details necessary to fully evaluate them--just as the 
media is famous for disseminating a juicy sound bite even if it doesn't really represent the actual 
news story. Herewith, a bit of context. 

• The figures are unaudited. According to The Guardian, "Amazon has refused to release audited 
figures for its digital book sales, something it does for printed books. It told the Guardian that the 
company would not discuss future policy on the matter." 

• Lost in many of the headlines: the report comes from Amazon UK, not Amazon overall. I admit 
this is kind of a bagatelle, especially since Amazon US reported similar news back in 2011--but 
still, accuracy is important. Call me a pedant. 

• I can't help wondering how much of a sales bump was provided by the phenomenal popularity of 
the tiresomely over-hyped 50 Shades trilogy. 

• Free ebooks were excluded from Amazon's calculations, which is good...but how many of the 
ebooks were Kindle exclusives, available only at Amazon? Even if it's only a small percentage of 
the whole, the inclusion of books that can be bought nowhere else would tend to skew the 
figures. 

• Amazon has the most popular single ebook reading device (Kindle owned about 40% of the 
market as of the end of 2011) and an even more commanding chunk of the ebook market (around 
60% right now, according to most sources). Beyond the still-rapidly-growing enthusiasm for 
ebooks, these factors certainly contributed to ebook sales dominance at Amazon. 

• Amazon is the world's major vendor of ebooks...but it's just one of many vendors of print books. 
In the USA, for instance, ebooks had become "the single dominant format in adult fiction sales" 
by the end of 2011--but as of January 2012, the sale of print formats was still more than triple that 
of ebooks across all trade categories. 

• Last but not least, for those who fear that print is dead, or wish it had died some time ago, I came 
across an interesting article this week about the Book Industry Study Group's ongoing survey of 
consumers' attitudes toward ebooks. The latest figures from this survey reveal that print is seeing 
gains as ebook consumers diversify their buying habits. 
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The percentage of e-book consumers who "exclusively or mostly" purchased book content in e-book 
format decreased from nearly 70% in August 2011 to 60% in May 2012...During the same period, the 
percentage of survey respondents who had no preference for either e-book or print formats, or who 
bought some genres in e-book format and others in print, rose from 25% to 34%. 

This suggests that, for the moment, we're heading toward a hybrid market in which ebooks are just one 
more book format for consumers to choose from--not the doom of print, nor a cause célèbre, but simply 
another container for text. Of course, we're still on the cusp of a paradigm shift, so no one can say what 
may happen in the far future. But with that caveat, I think print books and ebooks will co-exist relatively 
peaceably for some time to come...Amazon statistics notwithstanding. 
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Appendix “I” 

Bracebridge Public Library – Purpose Statement and Principles 

Purpose Statement: 

The Bracebridge Public Library is an essential community hub providing everyone with materials and 
experiences that open minds, explore our world, inspire discovery, entertain and foster lifelong learning. 

Motto:  A lifelong passport to discovery. 

Principles: 

Respect 

We respect the privacy, confidentiality, and diversity of all people and practise courtesy to all. 

Service 

We strive to: provide free and equal access to library materials, programs and services; facilitate inclusion 
for all; meet high standards of professionalism and library services. 

Learning and Literacy 

We support lifelong learning and the achievement of literacy in all its forms. 

Intellectual Freedom 

We provide access to expressions of knowledge and creativity. We support the Canadian Library 
Association's position statement on intellectual freedom. 

Preserving the Past 

We believe it is important in our collections to preserve the human record. 

Meeting the Future 

We will respond to evolutions in knowledge, technologies and to our changing society. 

Collaboration 

We will cultivate collaboration with individuals and groups in our local and wider communities. 

Accountability 

We will act with integrity and practise responsible fiscal management and collection development. 
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