
 

The Corporation of the Town of Bracebridge 
Multi-Use Community Centre Project Steering Committee 

Terms of Reference 

 
Multi-Use Community Centre Project Steering Committee 

Committee Mandate: 

The Multi-Use Community Centre Project Steering Committee will provide support, guidance and strategic 
advice to Town staff and Council related to the development of a new Multi-Use Community Centre for 
the Town of Bracebridge. 

Supported by the work of Town staff and Prime Consultants the members of the Project Steering 
Committee will provide strategic advice for consideration by the Steering Committee as they guide in the 
development of the new Community Centre and to ensure that the Town’s plans for the new Centre are 
achievable and feasible to implement. 

Scope of Responsibilities: 

The Project Steering Committee will: 

1. Facilitate the provision of advice to Council on matters pertaining to the development of the Multi-
Use Community Centre for the Town of Bracebridge. 

2. Promote the Multi-Use Community Centre for the Town of Bracebridge as an asset integral for 
the Town. 

3. Help foster public understanding of the project and plans for the new Community Centre. 

4. Assist in the selection of the Prime Consultants to support the development of the new 
Community Centre. 

5. Provide input and advice into the development of final design of the new Community Centre for 
consideration by General Committee and Council. 

6. Assist in the development and coordination of a comprehensive fundraising strategy to help fund 
the cost of developing the new Community Centre. 

7. Facilitate and assist with community engagement and consultation, as necessary. 

8. Facilitate communication initiatives related to the project, as required. 

9. Make recommendations for sub-committees as necessary to support the project including 
developing the sub-committee(s) Terms of Reference including: scope, composition, and 
objectives.   

10. Receive progress reports and cost summary reports and identify and provide advice on potential 
concerns arising from this reporting.  

11. Monitor the quality of the project as it develops and provide guidance and advice about changes 
to the project as it develops. 

12. Undertake other responsibilities as directed by Council.   
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Steering Committee Structure: 

Although the Steering Committee’s composition may be altered in the future as planning for the new 
Multi-Use Community Centre progresses, the initial composition of the Project Team will include: 

Membership Individual Term Ending1 

Mayor, Chair Graydon Smith November 15, 2022 

Councillor __________ November 15, 2022 

Councillor __________ November 15, 2022 

Chair, Bracebridge Public Library 
Board  

__________ November 15, 2022 

Chief Administrative Officer John Sisson November 15, 2022 

Director of Recreation Cindy O’Regan November 15, 2022 

Director of Finance Stephen Rettie November 15, 2022 

Director of Public Works  Walt Schmid November 15, 2022 

Library CEO/Chief Librarian Cathryn Rodney November 15, 2022 

Reporting and Communication Structure: 

The Multi-Use Community Centre Project Steering Committee provides advice through the Recreation 
Department to Council regarding matters within its scope of responsibilities.   

The Steering Committee reports through the Recreation Department to General Committee with 
recommendations as appropriate. 

Project Steering Committee Guiding Principles: 

Respect:  The Steering Committee values the presence and contributions of all members, and actively 
strives to recognize and make space for each individual’s skills, ideas and unique perspectives. 

Accountability: The Steering Committee is committed to accountability for its actions, recommendations 
and deliverables. 

Openness: The Steering Committee will share information, ideas and our experiences freely and with the 
best outcomes for the Community Centre and residents of Bracebridge in mind. 

Transparency: The Steering Committee will strive for the development of clear and evidence-based 
recommendations and decisions. 

Communication: The Steering Committee will strive for openness and transparency in all aspects of our 
work to ensure inclusion, clarity and common understanding. 
                                                      
1  Although the term of the Steering Committee is the same as the term of Council that appointed 

them, the Steering Committee will continue until their successors are appointed or the Steering 
Committee is disolved. 



 

The Corporation of the Town of Bracebridge 
Multi-Use Community Centre Project Steering Committee 

Terms of Reference 

 
Meetings: 

The Project Steering Committee will meet regularly with specific dates and times for meetings to be 
determined by the Chair in consultation with the Director of Recreation and the Project Manager.  
Additional meetings can be scheduled at the call of the Chair.   

A majority of the voting members of the Committee constitutes a quorum. 

Staff from the Recreation Department will act as secretary and provide administrative support to the 
Steering Committee.  Minutes of Committee proceedings are to be recorded and filed with the Director of 
Corporate Services/Clerk to be kept in accordance with the Town’s records management practices. 

Additional staff resources will be utilized to support the Steering Committee’s work at the discretion of the 
Director of Recreation and the Chief Administrative Officer. 

Remuneration: 

None 


