SUCCESS STORIES FROM

THE BRIDGE
VOLUME 2

Success Stories From THE BRIDGE

1

Can’t wait for
the weekend?
Move your business
to Bracebridge!
• Zero Municipal
Development Charges
• Community
Improvement Grants
& Loans
• Available
Commercial Lands
• 1 Gig Internet Service
• Streamlined Site
Approval Process

THEBRIDGEtomore.ca

Letter From The Mayor
Bracebridge has long been known as a laid back, “get-away-from-it-all” vacation spot. But we are so much
more than lakes, rivers and forests. This region is also home to impressive high speed connectivity, a factor
that is making our community a highly desirable place in which to live and work – year-round. Our
picturesque town has many of the amenities often associated with larger urban centres. But unlike those
larger centres we enjoy more attainable housing, lower crime rates, and an enviable lifestyle that is desired
by many.
We are a community where inspiration, opportunity, lifestyle and prosperity come together. If you’re
looking for a place to start a business, raise a family or begin a new phase of your life, you’ll want to see your
future from THE BRIDGE.

Graydon Smith, Mayor
Town of Bracebridge
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THE BRIDGE TO COMMUNITY

Todd Lewin
Muskoka Brewery,
President

“When you’re driving north on the 400, all of a
sudden, the air smells a little bit different,” says
Muskoka Brewery President Todd Lewin, who
joined the small craft brewery from Molson
Coors Brewing Company eight years ago and
was named president in 2017.
Beyond just the name, Muskoka Brewery is
proud of its local heritage and finds inspiration
in the beauty of the region and strong
connection to the community it calls home.
“Our community is full of people that get
behind local businesses and have supported
Muskoka Brewery through more than two
decades of growth,” says Todd.
Muskoka Brewery is undeniably one of the
most recognizable beer brands in the country.
But here in Bracebridge, it has also become
an important community hub and a popular
tourist destination. Not just because of its
award-winning beer and Legendary Oddity Gin,
but for the bustling tap room, retail store and
popular patio where people gather to experience
live entertainment along with the beer and
spirits. With increased traffic, the company
is expanding its event space to accommodate
bigger groups and private parties. As the demand
for its products and the craft brewing experience
continues to grow, the brewery has recently
made a major investment into its facility.
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Advances in technology require constant innovation
and this recent infusion into systems and
infrastructure will help Muskoka Brewery maintain
its leadership through improved automation,
efficiency and quality. It is also benefitting from the
ability to tap into a bigger talent pool as Millennials
and Gen Z seek more balance in their lives and
realize that they can have a good life and a good job
here.
The organization takes pride in the fact that it is a
recipient of the Waterstone Human Capital Award
for Canada’s Most Admired Corporate Cultures
and was this country’s first Living Wage Brewery.
It continually invests in its people and the region
where they live.
The Muskoka Brewery Community Venture Fund
helps smaller, Muskoka non-profits that sometimes
get overlooked for funding and gives staff the
opportunity to really connect with local causes. The
values like Resolve, Caring, Authentic, Unique and
Thirsty that the brewery was established on back in
1996 continue to serve as a filter to help guide the

company in both its business and how it
operates in the community. According to
Todd, in a market cluttered with pseudo
craft beer brands and big monopolies,
Muskoka Brewery’s independence and
authenticity help the brand stand out.
So, through its recent expansion, Muskoka
Brewery has resisted the easier path and
stayed true to its small-town roots, despite
much of the competition being in larger
centres with better access to distribution.
While in the past it may have cost a bit
more to get raw materials and finished
goods up and down the highway, Todd
believes that is starting to change with
more suppliers moving north. Regardless,
he says, “The benefits of being in
Bracebridge far outweigh those sacrifices.”
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For many years, David Grand had
dreamed of a year-round Muskoka lifestyle.
With family roots in the area dating
back generations, he spent his entire life
cottaging on Lake Muskoka and hoped one
day he could make this area his year-round
home. But the Toronto-based broker and
entrepreneur couldn’t quite figure out
how to do it until 2013, when he had the
vision for a cannabis company. This was
his chance to build out his dream and his
dream life. Since then, he hasn’t looked
back, maintaining Bracebridge is simply
“the perfect fit.”
Muskoka Grown, a licensed producer of
premium cannabis products, is dedicated to
building meaningful connections with its
communities and positively contributing
to the conservation of their natural
surroundings. The brand officially launched
in 2018 with a 65,000 square foot state-ofthe-art facility, designed to craft premium
cannabis in small batches for new and
experienced users. The purpose-built
facility and unique genetic strains sourced
6
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THE BRIDGE TO OPPORTUNITY

David Grand
Muskoka Grown,
CEO

by the team ensures the company will produce
consistent, high-grade cannabis. David says the level
of assistance received from the Town of Bracebridge
has been “unimaginable” and he is grateful for the
understanding and support shown for his start-up
in this burgeoning, highly regulated industry. But
beyond local government, the community as a
whole has helped the company get off the ground.
Many local investors and a variety of local partners
from excavation, security, electrical and marketing
companies have had a hand in its launch.

It is all part of the company’s commitment to
“growing Muskoka,” specifically the local economy
through the employment of local residents,
partnerships with local trades, the use of local
materials, supporting community initiatives and
more. As a new company, Muskoka Grown is still
developing its community giving program and
determining how it can make the biggest impact,
but it has made a number of donations to local
grassroots organizations and environmental causes in
its short corporate history.

Currently, the company has 28 employees but will
quickly grow as production accelerates over the next
year. Local hiring and creating reliable jobs in the
Muskoka region continue to be priorities across the
company, whether in the facility, on the production
side of the business, or in administration. Muskoka
Grown recently held a job fair in Bracebridge and
according to David, “The enthusiasm and energy
throughout the day only reinforced our expectation
that there is a wide variety of skillsets and talent
around here for us to access.”

David sees a bright future for the business and
Bracebridge as city dwellers increasingly make the
move to Muskoka for a more relaxed and affordable
lifestyle. David says, “With the job opportunities
Muskoka Grown plans to provide, we see ourselves
as a key part of the growing and flourishing local
economy.” He adds, “We are just so grateful to be
part of this incredible community. The amount of
support we continue to receive as a new business in
this town is truly special.”
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THE BRIDGE TO PROSPERITY

Bryan Gardner &
Christina Shane
Simply Cottage,
Owners
Bryan Gardner grew up in the GTA but has had a
lifelong connection to the Muskoka area through a
campground his family started on Lake Rosseau in
1961. Spending his summers in Bracebridge
throughout his youth, Bryan’s careers, first as a
pro-competitive wakeboarder and then in media,
stemmed directly from his time on the lakes. Finding
a way to move up to Muskoka had been his dream,
one that he was able to achieve in 2014 at the age of
39. He has never looked back.
The award-winning film editor and producer met his
wife Christina Shane, who grew up in Magnetawan,
at a cottage party in the area in 2011. In 2014, he
left his position at CBC, sold his Toronto condo
and relocated to Lake Muskoka with Christina.
After getting her degree in art and art history at
the University of Toronto, Christina continued her
education in design, drawing her inspiration from her
experience growing up in Muskoka.
In 2015, the chance to purchase the local furniture
and interior design store Simply Cottage came
up. The pair felt like this was a once-in-a-lifetime
opportunity to bring Christina’s talent and their
shared love of design and experience in the retail
business together for something remarkable. While
they realized they had big shoes to fill in taking over
such an iconic and beloved store, they knew they
had the collective skill, passion and energy to pursue
this incredible opportunity and to continue Simply
Cottage’s important legacy.
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Today, Simply Cottage continues to be a favoured
destination for locals and visitors. Bryan believes
that part of their success lies in their combined
perspectives of the community dynamics as both
a local resident and a cottager. He also attributes
the store’s popularity to the incredible knowledge
and enthusiasm of their talented team, half of
whom chose to move to Muskoka from the GTA.
According to Bryan, “We take our passion and
responsibility very seriously because it means so
much more than just running a business. Every
member of the Simply Cottage team has their
own special story that connects them to this
community as well. It is through these special
elements that we find our magic.”

This bustling, dog-friendly retail and design
consultancy is open 363 days a year and
supports full-time employees all year round.
The couple and the company live by a payit-forward philosophy, placing priority on
supporting the world-class craftspeople from
around Muskoka, just as they too have been
supported by the community.
Bryan and Christina consider their chosen
town a welcoming and highly supportive
place, where friends are easily made, and
life is ideal for anyone who lives an active
lifestyle, loves lakes and trees, shorter lines,
less traffic and the serendipity of a small
community. Bryan is now living his dream
and says it is everything he has wanted in a
life. In his words, “If you have the skills to
run a business, it is more than possible to do
so in this wonderful town.”
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For well over a century, tourists have been
attracted to the Muskoka region for its pristine
lakes and the rugged beauty of the Canadian
Shield. While Muskoka vacations have
traditionally been spent on the water, more
and more visitors are venturing away from
the shoreline, bringing their bicycles along to
experience some of the best trails Ontario has to
offer.
Twenty-three years ago, avid cyclist Ian Dawes
turned his passion for the sport into the business
we know today as “Muskoka’s Famous Purple
Bike Shop.” Ecclestone Cycle was built from the
ground up on the hard work and small-town
values that make Bracebridge such a special place.
Ian and his wife Allison welcome their customers
like they are guests in their home, which it turns
out, they are. “Ecclestone Cycle is our whole
Purple World,” they say. “We work, sleep, eat,
raise our family and celebrate life’s events all
under one roof.”
The warm greeting and the gratitude they show
every visitor, along with their expertise and
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THE BRIDGE TO LIFESTYLE

Ian & Allison Dawes
Ecclestone Cycle,
Owners

quality products, has contributed tremendously in
making the business a Bracebridge success story.
While it’s an iconic local landmark thanks to the
stand-out colour of the century home, Ecclestone
Cycle’s clientele is only partially local. Over the
years, bike enthusiasts visiting Muskoka have
discovered the purple bike shop. They have become
regular customers, driving up from Toronto and
beyond to have their bicycles serviced exclusively at
Ecclestone Cycle because they feel so welcomed and
confident in the advice they receive.
More than bicycles, the Dawes family sells a healthy,
active lifestyle and pursues one themselves, taking
advantage of the wide variety of activities, sports
and events available throughout all four seasons. Ian
has been integral in the development of many of
the cycling trails in and around Bracebridge and the
couple gives back by leading rides, empowering and
encouraging others and by sharing their knowledge
through clinics focused on bike maintenance, repair
and safety.

As the economy has shifted in Bracebridge, Ian and
Allison observed that businesses who have been
truly passionate and stuck with their core values and
quality products have thrived and evolved along
with it. Ian believes that “there is a lot of support
for small business here.” While theirs is a seasonal
business, the owners look forward to the off-peak
seasons to plan and prepare for the busy time.
“Yes, we take on all the risk and need to wear a lot
of hats,” Ian says, “but ultimately, the rewards are
worth the risks of being an independent business
owner.”
He notes that anchor independent businesses in
different sectors define a place and proudly cites
Ecclestone Cycle’s contribution as part of the diverse
mix of indie retailers, restauranteurs and industries
that make Bracebridge, in his words, “a truly vibrant
town.”
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THE BRIDGE TO OPPORTUNITY

Kim Rixon
Muskoka Party Rentals,
Owner

“From Tents to Teaspoons” is the unique slogan
used to communicate that no job is too large
or too small for Muskoka Party Rentals, the
business Kim Rixon revived in 2004 after health
problems forced its original owner to close its
doors.
Kim was working in the legal field at the time
and thought that it would be fun to be in the
party rental business. She employed five seasonal
staff to help her during her first summer. At the
time, she says, she couldn’t have imagined how
much hard work would go into party rentals.
She also couldn’t imagine how much her little
business would grow.
Fourteen years later, Muskoka Party Rentals
is the social event “go-to” in one of the most
popular regions in the country for weddings and
conferences. Muskoka Party Rentals employs
24 seasonal staff and has a small team of yearround employees helping with everything from
planning to providing all of the necessities for
events of any size.
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When Kim talks about her team, she says they are
“like family” and for her, it is important that this
group of dedicated self-starters who work so hard
every summer have fun at their jobs and bring that
positive attitude to all of their customers and projects.
Weekly donuts and coffee for the team, a monthly
barbecue or lunch, birthday celebrations and an
end-of-the-season get together are a few of the ways
employees of Muskoka Party Rentals enjoy their jobs
and each other in what Kim proudly says is “a loud
and gregarious workplace.”
Consistency in attitude and in service from the
office to the job site is key to the company’s success
and having a central location in Muskoka has been
extremely important.
Kim remarks, “Bracebridge was the obvious choice
to build a business of this nature.” That choice has
paid off. Her active involvement in the Rotary Club,
the local Chamber of Commerce and a number of
community events has helped her create connections.
It has also provided her with an opportunity to give
back to the area that she feels has given her so much.
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Mike Neal knows first-hand that industry
in Muskoka goes well beyond tourism and
construction, which are most commonly
associated with the region. He knows this
because he is proof of it. His enterprise,
Embertech Industrial, is part of the wide variety
of businesses thriving in the area. For both
Mike and his millwright, machine and metals
fabrication company, being in Bracebridge has a
range of benefits. For starters, it has allowed the
company to efficiently service its growing roster
of clients, 40 per cent of which come from other
parts of the province.
Beyond the geographical advantages of being
located in central Ontario, Mike appreciates the
support he has received from the many local
businesses that the organization connects with,
both as suppliers and clients. He also values
the business development resources available
locally, as well as the interest that all levels of
government have in helping companies in the
region grow. While Embertech specializes in
specific industries, it serves a diverse and growing
list of local clients in a number of ways, from
maintenance, repairs and new fabrications for
major industrial clients, to simple welding jobs.
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THE BRIDGE TO PROSPERITY

Mike Neal
Embertech Industrial,
Founder

To do all of this, Embertech’s employees need to
be skilled and adaptable problem solvers. Many
of the team members have been with Embertech
since its early years and have grown with the
company from its time as a small specialty
shop to what it is today, serving a wide range
of industries and project types. But, according
to Mike, skilled trades are in high demand in
Muskoka. As Embertech continues to grow and
diversify, the organization looks for individuals
with construction and business experience. More
recently, he has been reaching beyond Muskoka
to hire for the skills and experience needed.
Both Embertech and its founder are active in the
community, giving back by supporting a number
of youth programs in the area, including minor
hockey and lacrosse. Mike says, “It’s amazing
to see how well the youth of our community
represent us. We hope some will remember us
when they enter the workforce.”

The choice to start his business and raise his family
in the region was an easy one for the father of
three, who appreciates the unparalleled lifestyle
associated with the area and the opportunity to
enjoy time with his children, getting them involved
in the many sports and activities available. Mike
says his employees also take advantage of the fact
that there are so many outdoor activities and so
much to do right here at home.
Mike is proud of his homegrown business and
hopes to be able to leverage its expertise to
contribute to the artistry of this beautiful area.
In his words, “It would be nice to leave a lasting
footprint in one of the most desirable locations in
the world!”
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THE BRIDGE TO LIFESTYLE

Dr. Michael Mason
Bracebridge Medical
Arts Centre

Dr. Michael Mason spent six months in
Bracebridge during medical school as part of a
Comprehensive Community Clerkship (CCC).
He and his wife really enjoyed the experience
but hadn’t imagined that Michael would soon be
recruited by local physician, Dr. Ken Hotson, to be
a part of the Cottage Country Family Health Team
and help lead a thriving new integrated medical
practice here at the Bracebridge Medical Arts
Centre (BMAC).
This new-model practice was more than 10 years
in the making but has been a huge asset for the
people of Bracebridge since opening in 2017. The
office offers an ever-growing suite of services with
medical physicians, nurse practitioners, social
workers, specialized nursing staff, pharmacists,
dietitians, a psychotherapist and a physiotherapy
suite all under one roof.
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The Bracebridge Medical Arts Centre also offers
Michael the opportunity to fulfill his dream of
practicing a hybrid of family medicine and emergency
medicine at South Muskoka Memorial Hospital (both
fields he is trained in). He is also able to give back to
the Northern Ontario School of Medicine (NOSM),
where he is now Assistant Program Director of the
Rural Family Medicine Residency Program, teaches
and has medical students from the program working
alongside him in both his clinic and the emergency
room.
He loves the region, noting, “In many areas of
Muskoka, the hardwood trees changing colour in the
fall is truly breathtaking. As well, the Muskoka River
flows through our town and we have easy access to
Lake Muskoka.” But Michael points out that beyond
the beauty of the region, a key selling feature was the
plethora of opportunities and year-round activities

for his young, active family, such as hockey, curling,
golf, volleyball, and even the Muskoka Opera for
this classically-trained vocalist.
Maximizing his family time is a top priority, so he
feels fortunate to have a 10-minute commute and
the ability to go home at lunch to see his children,
which he knows is not something his colleagues
working in urban centres have the luxury to do. He
also appreciates the local community of physicians
who share in-patient call responsibilities to give each
other weekends off and flexibility in shifts at the
hospital.

He considers the area very welcoming and the ideal
location for new physicians and their families.
Pointing out the large sign just south of Bracebridge
on Highway 11 that reads “Muskoka - Once
discovered, never forgotten”, he sums it up simply,
“It’s a good life here.”

Michael encourages physicians interested in
practicing in a town like Bracebridge to inquire
about local opportunities, pointing out that there
are also opportunities with retiring doctors who are
looking for younger physicians to take over their
practices.
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Born and raised in Bracebridge, Lindsay left to
attend college and then settled out west for a
few years before returning with her husband to
Bracebridge. In addition to wanting to raise their
family here, she saw an opportunity for a unique
business idea that would appeal to residents and
cottagers alike. According to Lindsay, moving
home made sense, “The appeal for us having
our shop here is the vibrancy not only of our
downtown, but the entire town. It is a great
central location for people coming from the
south or from anywhere throughout Muskoka.”
In 2011, she was presented with a choice - a job
offer or an opportunity to create the life and
business she always imagined. With the support
and encouragement of her family she leaped
into the lingerie business and hasn’t looked back,
moving into a larger location in the past year.
She takes pride in the fact that she has created
an exceptional customer experience that allows
people to shop locally for quality products that
fit every style and budget.
18
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THE BRIDGE TO COMMUNITY

Lindsay Alexander
Little Black Bow,
Owner

In addition to being an entrepreneur, she
is also Chair of the Bracebridge Business
Improvement Association (BIA), one of several
organizations that support local businesses. “As
Chair, I encourage people to reach out to us or
other business supports if they are looking for
information or resources. I have utilized many
services and programs myself, especially those
offered through the Town of Bracebridge, and
found them extremely helpful.”
Lindsay believes that with the abundance of
infrastructure, resources, technology and services
available, there is more opportunity than ever to
start a business in Bracebridge. “The large number
of anchor businesses in our community is proof
of that,” she says.

From a personal perspective, Lindsay loves the
lifestyle that Bracebridge offers her and her
family. While they love all that summer has to
offer (cottaging, boating, dock-hopping and
swimming), she is the first to admit that winter is
her favourite season. “Our whole family are avid
snowmobilers and this region has some of the best
trails imaginable,” exclaimed Lindsay.
In Lindsay’s words, “It’s hard work running
your own business. But the reward and the
accomplishment of creating a career and life you
love is worth it.”
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THE BRIDGE TO OPPORTUNITY

Sandip Patel
Bracebridge
Travelodge Inn,
Owner/Operator
Sandip Patel grew up in a village of 5,000 people in
India. No stranger to hard work, San was educated
and worked as a plastics engineer while at the same
time operating his family’s 70-acre fruit farm in his
homeland, regularly working 14-16-hour days.
Chasing a different life and wanting to make his
family proud, San emigrated to Canada in 2002
and started as a general labourer in manufacturing
around the GTA, then eventually landed at
General Motors where he advanced quickly,
becoming part of the production team that
relaunched the Camaro. A corporate layoff shortly
after that changed San’s life, thrusting him into
entrepreneurship and eventually bringing him to
Bracebridge.
San’s first enterprise was a convenience store. In
2011, he also invested in a motel in Sudbury. He
later sold the convenience store to his partner to
focus his attention on the hospitality business. In
2013, San purchased the Bracebridge Travelodge
because he liked the small town feel of the
community and knew his parents would like it
here as well. The 37-room motel was originally
built in 1978 and has seen two additions since that
time. San operates the motel with four year-round
employees and takes on additional staff during
the peak summer months, but says his biggest
challenge running the business is staffing. Along
with his Bracebridge businesses, he also co-owns
the Day’s Inn Motel in Kingston.
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While operating the Travelodge in Bracebridge,
San and his family found they were often
directing visitors to the nearest gas station,
even going so far as to keep several gas cans at
the motel for motorists who were running on
fumes. This experience led to his observation
that Bracebridge needed a gas station in the east
side of town, prompting him to launch a new
venture.
His 2,300 square foot Shell gas station is
scheduled to open in the spring of 2019 and
will create five jobs to support the pumps, along
with the convenience store, take-out Subway
sandwich counter and the hybrid car wash that
are all part of the development.

Photos courtesy of Mary Beth Hartill/Metroland

As the plans for the station have evolved, San has
worked closely with the Bracebridge Planning and
Development Department as well as Public Works.
He and his family have found the community
welcoming and the ongoing guidance and support,
helpful. “They’ve helped me make the dream of my
next business come to life,” he says.

While he works long hours like he did in the place
where he was born, the success he has found in
his adopted country and community has eclipsed
anything he imagined, and he says he’s only just
begun. Once his gas station is up and running,
San is confident that he will find another business
project in Bracebridge as the community grows and
more investment opportunities arise.
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THE BRIDGE TO LIFESTYLE

Will Miller
Cavalcade Ford,
General Manager
Will Miller made the decision to leave his career
in international finance and return to the town
where he grew up. He realized that spending
hours a day in a car, subway and even a plane
commuting to work was not ideal.
Will says that despite the hard work associated
with running the family business, the move
home has actually given him the time to do
the things that he enjoys. When he talks to his
urban friends about his life in Bracebridge, he
points out, “All of those things that you leave
the city for each weekend, I get to do any day
of the week.” After living around the world,
he appreciates being less than two hours from
Pearson Airport so he and his wife can easily
pursue their shared love of travel.
A new-gen leader, Will brings his business
interest, financial expertise and international
experience to Cavalcade Ford, a Bracebridge
business that has been in the Miller family and
in the area for over 40 years. Being the first Ford
dealer in Ontario to allow customers to buy new
vehicles online is only one way the company is
striving to make it easier to buy vehicles in the
digital age.
As the business evolves, Will says they are
looking for employees with an open mind who
can come up with suggestions and are willing
to help act on them. Recognizing that there are
many others like Will who are looking to make
a lifestyle change and move north prompted the
company to post recruitment ads in southern
Ontario, along with their online and referral
recruiting efforts. Will believes that there is
opportunity in Bracebridge for anyone looking
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for a more affordable, high-quality lifestyle and that
the support from local government for those wanting
to start or move a business here makes a difference.
Although the well-established business he now runs
is a long way from a start-up, he is proud to be back
in his hometown and carrying on his family’s legacy
of service and giving back to the community through
local sport and event sponsorships, along with
helping a wide variety of groups in the area.
While he emphasizes his newfound ability to create
the lifestyle he wants: the opportunity to be selfemployed, the luxury of outdoor activities and the
low cost of living in the area, he also points out
that “the more you travel, the more you realize that
Bracebridge and the Muskoka area is one of the nicest
places to live in the world.”

SEE YOUR FUTURE
FROM THE BRIDGE.

For more information about Bracebridge, contact the
Economic Development Branch:
Randy Mattice,
Manager of Economic Development,
Town of Bracebridge
705-645-6319 ext. 282
rmattice@bracebridge.ca
We provide the following services:
• Confidental site selection assistance
• Liaison with various levels of government
• Streamlined development process
• Business networking
• Information and statistics

/townbracebridge
@townbracebridge

THEBRIDGEtomore.ca

