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INTRODUCTION
Bracebridge distinguishes itself as a community that residents are proud 

to call home. There is an ongoing commitment to ensuring Bracebridge 

is a great place to live. As a result, the 2018 Community-Based Strategic 

Plan does not signal an entirely new path for the Town. Instead, it provides 

direction for the continuous improvement and expansion of services 

identified as important to the community.

At the same time, the Town acknowledges change is on the horizon and 

it must play an active role in shaping the future of the community. The 

2018 Strategic Plan guides the Town towards a proactive, forward-thinking 

approach as it considers the changes, challenges and opportunities facing 

Bracebridge over the next 10 years. 

This balance of preserving the Town’s core characteristics while also 

planning for and embracing the future lies at the core of the Strategic 

Plan. In practice, this is achieved by understanding and focusing on the 

integration of five key areas: the economy, the environment, planning, 

community and cultural wellness, and governance and civic engagement. 

It is precisely this balance – “The Bracebridge Balance” – that defines 

and supports the distinct character and excellent quality of life in the 

community. In sum, the 2018 Strategic Plan strives to achieve a balance 

between the Town’s heritage and its future. 
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A MESSAGE
FROM THE MAYOR
The 2018-2028 Community-Based Strategic Plan

places our community at its core.

Our Strategic Plan will act as the overarching guiding document for the Town and 

Council over the next 10 years. It is also a plan built for and with the community and 

reflects the feedback of the hundreds of people who told us their hopes and goals for 

our community as we move forward. 

As your Mayor, I want to thank you for your engagement – it was inspiring to

hear the community’s passion and commitment to our Town and its future.

We know that Bracebridge is destined for growth and development over the next 10 

years. It’s important that we grow and work together to ensure that there are homes, 

jobs and services for our fellow community members – both those who have been 

our longtime neighbours and those new to our community. But we also know that the 

preservation of our Town’s character, heritage and environment must be front and 

centre as we prepare for and embrace these changes. 

That’s why our Strategic Plan is unique among the 444 municipalities of Ontario.

It provides the Town with a path forward to a better future while also working to

preserve the unique characteristics that make our community great.

It’s also a living document that will be closely monitored and measured as we

move forward with turning the goals outlined in the plan into reality.

We look forward to working with you on the objectives and priorities set out in

this plan. Together we can and will ensure that Bracebridge continues to be a

prosperous, healthy and vibrant community for many years to come.

Graydon Smith | Mayor | Town of Bracebridge
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VISION

Bracebridge is an inclusive and welcoming community that respects

the heritage of its built and natural environments while

encouraging a robust local and regional economy.
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MISSION

Bracebridge fosters a prosperous and high quality of life in 

the community by focusing on innovation and creativity.
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CIVIC PRIORITIES

INNOVATION

We value ingenuity, creativity and innovation as 

tools to maximize Bracebridge’s existing strengths 

while also developing effective solutions to meet new 

opportunities and challenges

COLLABORATION AND PARTNERSHIP

We share ideas and approaches and work closely 

with our community partners to innovate and realize 

the Town’s goals

LEADERSHIP

We seek to be at the forefront of good governance 

and community building by making strategic

decisions that will ensure the continuous growth 

and enhancement of our community

FOCUS ON THE FUTURE

We are committed to proactively preparing our 

community for the future and taking steps to

address, respond and adapt to the continually shifting 

environment in and beyond the Town

Community-Based Strategic Plan, 2018-2028   |   6



Community-Based Strategic Plan, 2018-2028   |   7

GOVERNANCE &
CIVIC ENGAGEMENT

COMMUNITY WELLNESS & 
CULTURAL VITALITY

TOWN OF BRACEBRIDGE

 COMMUNITY-BASED STRATEGIC PLAN 2018-2028



VISION
STATEMENT
Bracebridge is an inclusive and welcoming com-

munity that respects the heritage of its built and 

natural environments, while encouraging a robust 

local and regional economy.

Bracebridge is a strong regional 

business hub that combines 

economic vitality and diversity 

with a ‘small town’ feel.

STRATEGIC THEMES AND GOALS

MODERN &
PROSPEROUS     
ECONOMY
Bracebridge is a strong economic hub in Muskoka, focused on growing

and attracting businesses and talent to the community all year round.

Goals:

Develop and engage in policies and initiatives to enhance Bracebridge as a service 

community for the surrounding areas

• Work with the business sector to identify and develop tactics that will foster 

 business retention and growth

• Facilitate the attraction of new business and entrepreneurial opportunities

Recognize the importance of Town decisions in attracting and retaining talent

• Work with community stakeholders to identify the needs of the workforce and develop  

 tactics to retain and attract talent

• Collaborate with the education sector to identify and develop new opportunities   

 to attract talent, jobs and students

• Encourage programs and initiatives to support youth employment in Bracebridge

Work to diversify the local economy to create an open for business all year round environment

• Develop policies and practices that support the growth and expansion of the business sector, 

including harnessing the opportunities offered by technology

• Explore opportunities to leverage and grow Bracebridge’s local transportation network, 

recognizing the key role of transportation connectivity in economic development

• Continue to develop year round opportunities for residents, visitors and tourists

• Explore possibilities to develop more retail and entertainment options in the Town

“

“
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The natural environment is our crown 

jewel. It’s what attracts people from 

all over and makes them want to

stay here.

STRATEGIC THEMES AND GOALS

ENVIRONMENTAL
STEWARDSHIP
The Town of Bracebridge’s natural environment is a core piece of the community’s 

identity as well as a key driver of its economic vitality and quality of life.

Goals:

Ensure that environmental protection is a priority in the Town’s operations and plans

• Evaluate and adopt best practices in environmental protection and management

• Develop initiatives to address, mitigate and adapt to climate change

Encourage environmental stewardship and educational opportunities in

the community

• Recognize the important role of civic responsibility in protecting, promoting,  

 and enhancing the natural environment

• Enhance active transportation and other initiatives to support health living,  

 recreational opportunities and environmental sustainability

• Improve public access to the natural environment including waterfront, 

parkland and trails

Promote the natural environment as a year-round destination for tourists 

and visitors

• Promote Bracebridge’s geographic connectivity with the rest of Ontario 

and beyond

• Promote Bracebridge’s natural beauty and recreational amenities

• Develop and promote opportunities for public participation and 

engagement in environmental initiatives

“

“
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As we look ahead to the next

10 years, Bracebridge will

continue to be at the forefront 

of innovative and thoughtful 

planning and decision-making.

      

STRATEGIC THEMES AND GOALS

CREATIVE &
CONSIDERATE
PLANNING
The Town of Bracebridge engages in responsible and innovative planning. Its 

decision making ensures the continued livability and vibrancy of the Town in an 

ever-changing world.

Goals:

Recognize the importance of the Town’s decisions in shaping the future of

the community

• Invest in Town infrastructure to ensure state of good repair

• Explore opportunities to leverage innovation and technology in planning and

 infrastructure development

Ensure that the Town’s planning practices, policies and processes encourage responsible 

growth and development that aligns with the community’s identity and heritage

• Define development opportunities that support the vitality of the downtown and 

 waterfront areas

• Ensure continuous improvement in the planning and development process

Focus on specific areas highlighted as priorities, including:

• Develop options to support the diversification and affordability of housing options to meet  

 the needs of the entire community

“

“
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Bracebridge is a welcoming

community that offers a healthy,

vibrant and active lifestyle for

residents and visitors of all ages.

STRATEGIC THEMES AND GOALS

COMMUNITY WELLNESS
& CULTURAL VITALITY
The Town of Bracebridge is a healthy, active and inclusive place to live and provides

a vibrant community experience for residents and visitors alike.

Goals:

Ensure that the Town offers a welcoming and equitable environment for residents

and visitors of all ages

• Continually improve policies and practices to encourage accessibility, diversity and   

 inclusion in the community for all permanent and seasonal residents and visitors

• Develop and engage in programs and initiatives to encourage youth retention 

 

Promote a vibrant community that celebrates the critical role of arts, culture

and heritage in promoting quality of life

• Explore opportunities to foster arts and cultural activities in Bracebridge by building

 on the Town’s welcoming environment for artists, performers and creators

• Celebrate the Town’s history and heritage as an important part of the

 community’s identity

• Support and promote community and special events as a way to

 encourage  community building

Promote health and wellness in the community through Town facilities, 

programmes and partnerships

• Encourage healthy, active living through investments in recreational

 programming and infrastructure

• Advocate with other levels of government to ensure access to health

 services and infrastructure

• Seek opportunities to enhance lifelong learning and informal education   

 opportunities for residents of all ages in the community

“

“
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STRATEGIC THEMES AND GOALS

GOVERNANCE &
CIVIC ENGAGEMENT
The Town of Bracebridge is responsive and accountable to its residents, and 

the community is actively engaged in making Bracebridge a better place to live. 

Goals:

Continually strive to improve efficiency and accountability in governance

• Ensure fiscal responsibility and efficient operation of the Town while continuing

 to offer high quality services to the community

• Seek opportunities to invest in modern technology in order to provide efficient and  

 effective services and programs to both residents and businesses

• Commit to a culture of performance measurement

Encourage civic engagement as a means to foster a strong and transparent relation-

ship between the Town and community

• Continue to commit to a high level of engagement with community members  

and groups

• Maximize effective communication between the Town and the community by deploying  

 innovative communications tools

• Continue to promote a culture of community partnerships and volunteerism

Commit to partnering and working with outside organizations to leverage efforts

with the community

• Pursue opportunities with other governments at all levels (local, district, provincial and   

federal) to realize investments and initiatives that will increase quality of life in Bracebridge

We encourage bold leadership 

from our political representatives, 

Town staff and community 

members.

“

“
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HOW IT ALL FITS TOGETHER

COMMUNITY-BASED STRATEGIC PLAN 2018 - 2028
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Council
Priorities

Recreation, 
Parks & Trails 
Master Plan

Official Plan

Balanced 
Scorecard

Tourism 
Development 

Strategy

Long-Term
Capital Plan

Asset
Management 

Plan

Annual 
Municipal Budget 
& Business Plan

Investment
Attraction 
Strategy

10 YEAR STRATEGIC PLAN

A strategic plan is 
important for every 
municipality as it is 
the primary guiding 

document for Council’s 
decisions and Town 

staff’s recommendations 
and work planning
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